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they illustrate with examples for you on the OGBA-101 Exam Braindumps.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q101-Q106):
NEW QUESTION # 101 
What component of the Architecture Repository is an architectural representation of SBBs supporting the Architecture Landscape?

A. Solutions Repository
B. Solutions Continuum
C. Solutions Landscape
D. Solutions Library

Answer: C

Explanation:
The TOGAF Architecture Repository is a key resource for managing architectural artifacts and information. It's structured to hold
different types of architectural assets, and the Solutions Landscape plays a specific role within it.
Here's why option C is correct:
Solutions Landscape Definition: This component of the repository specifically houses the Solution Building Blocks (SBBs). SBBs are
reusable components that represent a specific function or capability. They can be combined and configured to deliver solutions that
meet business needs.
Supporting the Architecture Landscape: The Architecture Landscape provides a broad view of the organization's architecture at
specific points in time. The Solutions Landscape supports this by showing how SBBs are deployed or planned to realize the
architectures defined in the Architecture Landscape.
Visual Representation: The Solutions Landscape offers a visual representation of the relationships between SBBs and how they
contribute to the overall architecture. This helps stakeholders understand the implementation of the architecture.

NEW QUESTION # 102 
Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase C
B. Phase A
C. Phase B
D. Preliminary Phase

Answer: B

Explanation:
Phase A of the TOGAF ADM (Architecture Development Method), also known as the Architecture Vision phase, focuses on
defining the problem to be solved, identifying stakeholders, their concerns, and requirements. Here's a detailed explanation:
Phase A: Architecture Vision:
Objective: The primary objective of Phase A is to establish a high-level vision of the architecture project, including defining the scope
and identifying key stakeholders and their concerns.
Problem Definition: This phase involves clearly defining the business problem or opportunity that the architecture project seeks to
address. This sets the stage for all subsequent architecture work.
Stakeholder Identification:
Identification and Analysis: Stakeholders are identified and their concerns and requirements are gathered. This includes business
leaders, IT leaders, end-users, and other relevant parties.
Understanding Needs: Understanding the needs and expectations of stakeholders is crucial for ensuring that the architecture aligns
with business objectives and addresses key concerns.
Requirements Gathering:
High-Level Requirements: In Phase A, high-level requirements are identified and documented. These requirements guide the
development of the architecture vision and provide a basis for more detailed requirements in later phases.
Requirements Management: A requirements management process is established to ensure that stakeholder needs are continuously
captured, analyzed, and addressed throughout the architecture development process.
TOGAF References:
Deliverables: Key deliverables of Phase A include the Architecture Vision document, stakeholder map, and high-level requirements.
ADM Guidelines: TOGAF provides guidelines and techniques for conducting Phase A, including methods for stakeholder analysis,
problem definition, and developing the architecture vision.
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In summary, Phase A of the TOGAF ADM focuses on defining the problem to be solved, identifying stakeholders, understanding
their concerns and requirements, and developing a high-level architecture vision that aligns with business objectives.

NEW QUESTION # 103 
Consider the following statements:
Groups of countries, governments, or governmental organizations (such as militaries) working together to create common or
shareable deliverables or infrastructures Partnerships and alliances of businesses working together, such as a consortium or supply
chain What are those examples of according to the TOGAF Standard?

A. Enterprises
B. Architectures Scopes
C. Organizations
D. Business Units

Answer: A

Explanation:
TOGAF defines an "Enterprise" as any collection of organizations or alliances working toward shared goals, such as in consortiums
or partnerships. This scope allows the architecture to address cross-organization processes and infrastructures for collaborative
endeavors.
Reference:
TOGAF defines an Enterprise as any collection of organizations that has a common set of goals. This definition is intentionally broad
and can encompass various types of entities, including:
Single organizations: A traditional company or corporation with a unified structure and goals.
Groups of organizations: This could include:
Public sector: Government agencies, military branches, or international collaborations like the United Nations.
Private sector: Consortiums, industry alliances, supply chains, or joint ventures where multiple businesses work together towards
shared objectives.
The key characteristic of an enterprise is the shared set of goals that drives its activities and architecture.

NEW QUESTION # 104 
Which of the following is a difference between an organization map and an organization chart?

A. An organization map improves the ability to deliver information within the organization by highlighting the consumers.
B. An organization map highlights where in the organization that stakeholder concerns are not being addressed by a business
architecture.
C. An organization map reduces the time, cost, and risk of business operations.
D. An organization map describes the complex interactions and relationship within an organization.

Answer: D

Explanation:
An organization map provides a detailed representation of the complex interactions and relationships within an organization, going
beyond the hierarchical structure shown in an organization chart. It includes the connections and dependencies between different
business units, teams, and roles, offering a more comprehensive view of how the organization operates and collaborates to achieve
its objectives.

NEW QUESTION # 105 
Refer to Exhibit

A. 1 Phase C - 2 Phase E - 1 Phase H - 4 Phase C
B. 1 Phase C - 2 Phase F - 3 Phase H - 4 Phase B
C. 1 Phase C - 2 Phase F - 3 Phase G- 4 Phase D
D. 1 Phase D - 2 Phase B - 3 Phase G - 4 Phase A

Answer: D

Explanation:



The diagram of the ADM phases matches the following purpose descriptions:
1 Phase D: This phase is responsible for developing the Technology Architecture that defines the logical software and hardware
capabilities that are required to support the deployment of business, data, and application services1. This includes defining the
technology platforms, principles, standards, and policies that will enable and govern the implementation of the Target Architecture1.
2 Phase B: This phase is responsible for developing the Business Architecture that describes how the enterprise needs to operate to
achieve the business goals, and respond to the strategic drivers set out in the Architecture Vision1. This includes defining the business
strategy, governance, organization, and key business processes1.
3 Phase G: This phase is responsible for implementing governance and management frameworks over architecture contracting,
monitoring, and compliance1. This includes establishing an implementation governance model, defining architecture contracts and
compliance reviews, and monitoring and supporting the implementation projects1.
4 Phase A: This phase is responsible for developing the Architecture Vision that describes the scope and approach for the overall
architecture project1. This includes defining the problem statement, objective, scope, stakeholders, business requirements, and high-
level architecture vision1.
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