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Hence, if you want to sharpen your skills, and get the Salesforce Certified Business Analyst Exam (Certified-Business- Analyst)
certification done within the target period, it is important to get the best Salesforce Certified Business Analyst Exam (Certified-
Business- Analyst) exam questions. You must try Certified-Business- Analyst practice exam that will help you get the Salesforce
Certified-Business- Analyst certification. TorrentExam hires the top industry experts to draft the Salesforce Certified Business
Analyst Exam (Certified-Business- Analyst) exam dumps and help the candidates to clear their Salesforce Certified Business Analyst
Exam (Certified-Business- Analyst) exam easily. TorrentExam plays a vital role in their journey to get the Certified- Business- Analyst
certification.

Salesforce Certified Business Analyst examis intended for professionals who have experience in business analysis and are looking to
enhance their skills and knowledge to become more effective in their roles. Salesforce Certified Business Analyst Exam certification
provides a conmprehensive understanding of the Salesforce platform and its various components, including Sales Cloud, Service

Cloud, Marketing Cloud, and Community Cloud. It also covers topics such as data modeling, process automation, and reporting
and analytics.
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Our TorrentExam offers you the high-quality Certified- Business- Analyst exam dumps and answers, and make you be closer to
success. If'you are still worried, you can download Certified-Business- Analyst exam dumps' free demo and answers on probation
on TorrentExam. COM. We promise, when you purchase Certified-Business- Analyst Exam Dumps and answers, we will also
provide one year fiee renewal service for you.

Salesforce Certified Business Analyst Exam Sample Questions (Q105-Q110):

NEW QUESTION # 105

Cloud Kicks (CK) has expressed concerns about the distribution process for a new line of shoes, because the company consistently
misses its targeted delivery dates. CK asks the business analyst (BA) to uncover the issue and propose a business solution.

‘What should the BA do next?

e A Review future state distribution processes for CK.
¢ B. Explore how retailers similar to CK handle distribution.
¢ (. Shadow an operations teammember at the CK distribution facility.

Answer: C


https://drive.google.com/open?id=1BqokOHYYaz-vCAAw0ApHwmVHn5XHwJbI
https://www.vceengine.com/Certified-Business-Analyst-vce-test-engine.html
https://www.torrentexam.com/Certified-Business-Analyst-exam-latest-torrent.html
https://www.practicevce.com/Salesforce/Certified-Business-Analyst-practice-exam-dumps.html

Explanation:

This answer suggests shadowing as the next step for the BA to uncover the issue and propose a business solution for CK's
distribution challenge. Shadowing is a technique where the BA observes how a user perforns their tasks in their natural environment.
Shadowing helps to gain insights into the user's workflow, challenges, pain points, and opportunities for improvement. References:
https/trailhead.salesforce.comven/content/learn/modules/salesforce-business-analyst-quick-look/use-shadowing-

NEW QUESTION # 106

The business analyst is working with a stakeholder on a Salesforce project. The stakeholder needs an approval process on contract
submissions. Sales managers want to see all contracts when the discount is greater than

20%. They will decline any contracts with a discount that is greater than 25%, but they want visibility into other highly discounted
contracts.

‘Which acceptance criteria is the most effective for this scenario?

¢ A. A sales manager wants to be able to approve contracts with a large discount and they need a validation rule related to
contract discounts greater than 25%

¢ B. Users in a sales manager role should have access to a button on contracts to click to approve or decline a contract with a
discounted price of 2G% or more.

e C. A sales manager wants to be notified when a contract has been submitted with a discount greater than
20% so the manager can approve or decline a discounted price.

Answer: C

Explanation:

This answer provides an example of effective acceptance criteria for the scenario of creating an approval process on contract
submissions. Acceptance criteria are statements that define the conditions that a solution must meet to be accepted by the
stakeholders or users. Acceptance criteria should be clear, concise, testable, and measurable. This answer meets these criteria by
stating what a sales manager wants to do (be notified, approve or decline), when they want to do it (when a contract has been
submitted with a discount greater than

20%), and how they can verify it (a discounted price). References:
https:/trailhead.salesforce.conven/content/learn/modules/salesforce-business-analyst-certification-prep/prepare-f

NEW QUESTION # 107

A business analyst (BA) at Universal Contaners had a meeting with sales and service reps to gather requirements around contact
management for a new Salesforce implementation. A sales rep wants a place to capture the names of'the contact's spouse and
children to help build the relationship. The BA writes the following user story.

"As a user, I need to be able to record a contact's title and role as separate data points so I know who to address for various needs
of the account.”

Who should be listed as the persona?

e A Sales rep
¢ B. Service rep
e C. Contact

Answer: A

NEW QUESTION # 108

A business analyst is working with a new customer on a Sales Cloud implementation. The executive sponsor for the project is new
to the company and their role as VP. The sponsor has inherited functional requirements from the previous VP that were gathered 9
months ago. The project start date has yet to be defined. The sponsor wants to use the nherited requirements in lieu of a traditional
discovery process.

What is the largest risk with this approach?

e A The previous VP's requirements are outside of the Salesforce framework.
e B. The previous VP's requirements may differ from those of the new executive.
e (. The previous VP's requirements fail to meet current formatting standards.

Answer: B



NEW QUESTION # 109

Northern Trail Outfitters has decided to implement Sales Cloud. A business analyst (BA) has been assigned to document the
requirements for this project.

‘What should the BA include in these requirements?

e A Test scripts to validate requirements
¢ B. Detailed documentation of technical solution
¢ C. High-level description of required functionality

Answer: C

Explanation:

Explanation

The business analyst should include a high-level description of required functionality in the requirements for Sales Cloud
implementation. A high-level description of required finctionality is a brief and general statement that describes what a system or
solution must do or provide to meet a business need or goal. A high-level description of required finctionality helps to capture and
commumnicate the scope and value of a requirement or feature. The business analyst should include a high-level description of
required functionality in the requirements for Sales Cloud implementation by using clear and concise language, avoiding technical
jargon or details, and focusing on outcomes rather than solutions. References:

https/trailhead. salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/requirement

NEW QUESTION # 110

It is known to us that the knowledge workers have been playing an increasingly important role all over the world, since we have to
admit the fact that the Certified-Business- Analyst certification means a great deal to a lot of the people, especially these who want to
change the present situation and get a better opportunity for development. If you also want to work your way up the ladder,
preparing for the Certified-Business- Analyst Exam will be the best and most suitable choice for you. If you are still hesitating whether
youneed to take the Certified- Business- Analyst exam or not, you will lag behind other people.
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