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How are the compensation comnumnication needs of managers different from those of individual employees?

e A They aren't. Managers are concerned about their compensation also.

¢ B. They have more duties and responsibilities and are less likely to have the time to discuss compensation issues.
e (. They are also responsible for merit increases, incentives and hiring so they have greater information needs.

e D. They tend to have more influence, so it is important to resolve any concerns they have quickly and efficiently.
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ER: C

il RE #89
What type of equity incentive gives employees the right to purchase company shares at a specified price?

A. Stock/share grants

B. Restricted stock/shares
C. Stock/share options
D. Performance units
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FI& #90
Internal process metrics are most useful in which of the following situations?

A. Evaluating customer perceptions of products or services
B. Determining employee satisfaction levels

C. Assessing how well the business is running

D. Measuring the financial success of the business

ER: C

R #91
‘When connecting with other business units, what best describes a reason why is it important to keep up to date on organizational
challenges?

A. Because you will be able to explain the negative consequences of opposing your position

B. Because you can demonstrate your understanding of issues from multiple perspectives

C. Because stakeholders with diverse opinions tend to compromise when they are aware that others know their weaknesses
D. Because you will be more informed when differences of opinion occur, lending more credibility to your position

E%: B

R #92
What is the minimum age for an individual to qualify for protection under the Age Discrimination in Employment Act?
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