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that requires as little as a two-week time to get ready the entire TM3 Certification syllabus.
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TM3 Exam Bible & New TM3 Dumps Sheet

Dunmpleader has launched the TM3 exam dumps with the collaboration of world-renowned professionals. BCS TM3 exam study
material has three formats: TM3 PDF Questions, desktop BCS TM3 practice test software, and a TM3 web-based practice exam.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q20-Q25):

NEW QUESTION # 20

You are working as a test manager at a company that develops software applications for the mobile domain.

The organisation has recently been assessed against TMMi. This assessment showed that the company is a TMMi level 1
organisation. The projects use the V-model lifecycle and an independent test team exists. The test team consists of both experienced
and novice testers. The team has not yet been formally trained in testing, but an ISTQB Foundation course is scheduled to take
place in two months.

In your role as a test manager working in the independent test team, you have recently performed a risk assessment for a mobile
software application to be developed. You want the features that have been identified as major risks to be tested more thoroughly.
Which test practice would you propose to mitigate the identified major product risks?

A. Start a test improvement project to achieve TMMi level 2

B. Assign the most experienced testers to test the features with the highest risk levels

C. Create pairs of developers and testers to test the features with the highest risk levels together
D. Use test design techniques such as equivalence partitioning and decision table testing

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
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syllabus:

The syllabus advises thatrisk mitigationincludes allocatingstronger capability and more efforttohigh-riskareas (e.g., by assigningmore
experienced testersand more intensive testing to those features). In alow-maturity (TMMi level 1)context withnovice testers not yet
trained, immediately deployingexperienced testersto high- risk iterrs is the most practical and effective step to achievedeeper, more
reliable testing.

Option B would be beneficial, but without formal training yet, immediate effectiveness is uncertain.

Option C is a longer-term improvement initiative, not a direct immediate mitigation for the current project risks.

Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) onallocating test effort and expertise according to
product risk; Chapter 3 (Test Planning) onresourcing high-risk areasfirst.

NEW QUESTION # 21
To which category of cost of quality does "fixing a defect found during testing” belong?

A. Internal failure costs

B. Appraisal costs

C. External failure costs
D. Defect prevention costs

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus differentiatescost of qualitymto:

Prevention(to avoid defects),

Appraisal(to evaluate products, e.g,, reviews, testing),

Internal failure(defectsfound before release, including the cost to fix during testing), and External failure(defects foundafter
release)."Fixing a defect found during testing” is aninternal failure cost, because the failure is detected and corrected prior to delivery
(CTAL-TM v3.0, Organizational Test Management - economics of testing and cost of quality categories).

NEW QUESTION # 22

You have recently been employed as a test manager for a software company producing Human Resource (HR) systemns... You have
been asked to write a test strategy for the project and have chosen to implement a flexible and change-relatedreactive test strategy.
Which of the following would be an essential part of your test approach?

A. Performing a detailed product risk analysis

B. Using decision table testing, equivalence partitioning and boundary value analysis
C. Implementing ISO/IEC 29119 as a testing framework

D. Using defect-based attacks and exploratory testing

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In areactive(change-driven) test strategy-appropriate when requirements are evolving and flexibility is essential-the syllabus
highlightsexploratory testinganddefect/experience-based techniques (defect-based attacks)as key elements because they adapt
rapidly to change and emerging information.

A(product risk analysis) is central torisk-based/analyticalstrategies.

B(standard-compliant framework) aligns withstandard/process-compliantstrategies.

References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 4 (Approaches for test prioritization and effort allocation: strategy/approach
types including reactive strategies; enphasis on exploratory and defect-based approaches under change-driven contexts).

NEW QUESTION # 23

You are a test manager developing a master test plan. As part of the master test plan, you are defining exit criteria for the various test
levels.

Which of the following exit criteria would be most appropriate and SMART for component testing, and which one would be most



appropriate and SMART for system testing?

1. 95% of'the tests prepared are executed successfully
i.. All test cases have been run

iil. 80% decision coverage for all tests run

v. At least 30 defects have been found

v. At least two weeks of test execution

vi. No more open defects

A. iii for component testing, v for system testing
B. iii for component testing, i for system testing

C. v for component testing, vi for system testing
D. ii for component testing, iv for system testing

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus emphasizesSMART exit criteriatailored to the test level:

Forcomponent testing, structural coverage metrics (e.g,decision coverage) are appropriate and measurable at code level, makingiii
(80% decision coverage)suitable and SMART.

References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 3 (Test Planning: defining level-appropriate and measurable entry/exit
criteria; use of structural coverage for lower levels and outcome/behavior criteria for higher levels).

NEW QUESTION # 24
‘Which one of the following metrics is primarily used to measure the achieverment of a test objective and reported in a test completion
report?

A. Actual versus planned estimation (in hours) for testing activities

B. Number of automated test cases versus planned automated test cases

C. Accumulated number of resolved defects versus accumulated number of defects
D. Code coverage

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus explains thattest objectivesare agreed during planning andachievement against these objectivesis assessed and reported
intest completion. A common objective is toautomate a defined proportion of tests; the metric "number of automated test cases
versus planned automated test cases" directly measures the degree to which thatobjectivewas achieved and is reported in
completion.

A (code coverage)andC (defect trends)are valuable but are not inherently tied to a specificstated objectiveunless such a target was
set (e.g., 80% branch coverage).

Bis amonitoringmetric (variance to plan) rather than a direct measure ofobjective achievement.(Reference:

CTAL-TM v3.0 -Test Planning, Monitoring, and ControlandTesting Process (Test Completion): defining measurable test objectives;
reporting objective achievement in the test summary/completion report.)

NEW QUESTION # 25

The BCS TM3 exam questions were developed by Dumpleader in three formats. If you take enough practice tests on TM3 practice
exam software by Dumpleader, you’ll be more comfortable when you walk in on BCS exam day. So, go with TM3 Exam Questions
that are prepared under the supervision of industry experts to expand your knowledge base and successfully pass the TM3 exam on
the first attenpt.

TM3 Exam Bible: https//www.dumpleader.com/TM3_exam html

Every day we are on duty to check for updates of TM3 certification training for providing timely application, To some exam
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candidates who have the knowledge of our TM3 practice materials, you know their feasibility and high quality already, It is not easy
to get the TM3 certification, while certified with which can greatly impact the future of the candidates, Dumpleader offers up-to-date
ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) practice material consisting of three formats that will
prove to be vital for you.

This is simply a matter of setting the IP address and subnet mask TM3 Exam Bible information and then specifying the speed and
duplex mode to use for the interface, In this chapter from My Samsung Galaxy Tab S, Eric Butow shows you how to find widgets
on the Galaxy Tab TM3 S, get weather information, use Flipboard, add and view videos, access web bookmarks, and use the
Quick Briefing Home screen.

High Pass-Rate Valid Test TM3 Tutorial - Pass TM3 Once - Fantastic TM3
Exam Bible

Every day we are on duty to check for updates of TM3 certification training for providing timely application, To some exam
candidates who have the knowledge of our TM3 practice materials, you know their feasibility and high quality already.

It is not easy to get the TM3 certification, while certified with which can greatly impact the future of the candidates, Dumpleader
offers up-to-date ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) practice material consisting of three
formats that will prove to be vital for you.
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