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E R #65
Which is often used during a retrospective to capture lessons?

A. A Kanban board

B. A Glad! Sad! Mad! board
C. A burn chart

D. A Gantt chart
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Reference: https/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_120&showNav=true&expandNav=true

HH #66
Which is a purpose of the "'managing product delivery' process?

A. To establish and deliver the project communications to the wider organization

B. To agree on what is required for accepting, executing and delivering project work.
C. To delegate day-to-day management of the project to the project manager

D. To plan the delivery of the products before committing to significant expenditure
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B #67

Which process can take place during a release review workshop?

A. Controlling a stage

B. Directing a project

C. Managing product delivery
D. Managing a stage boundary

Ef: C

HM #68
Which statement about velocity is CORRECT?

A. It tracks the time and cost of a timebox

B. It is based on the concept of rationalism

C. It describes how much work is getting done

D. It is shown by the ideal line on a bum-down chart
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HM #69
How does agile address the risk associated with the project not being fully understood at the beginning?

A. By avoiding too much detail at the start

B. By allowing a lot of detail at the start

C. By requiring details at the start

D. By preventing the analysis of details at the start

Ef#: D
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