
IIBA CPOA최신버전덤프 & CPOA인증시험공부

참고: DumpTOP에서 Google Drive로 공유하는 무료 2026 IIBA CPOA 시험 문제집이 있습니다:
https://drive.google.com/open?id=1OJ0ECnkioVUrHnM1vCfqMuYjmwh7XERI

불과 1,2년전만 해도 IIBA CPOA덤프를 결제하시면 수동으로 메일로 보내드리기에 공휴일에 결제하시면 덤프를
보내드릴수 없어 고객님께 페를 끼쳐드렸습니다. 하지만 지금은 시스템이 업그레이드되어IIBA CPOA덤프를 결제
하시면 바로 사이트에서 다운받을수 있습니다. DumpTOP는 가면갈수록 고객님께 편리를 드릴수 있도록 나날이 완
벽해질것입니다.

IIBA CPOA 시험요강:

주제 소개

주제 1
Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

주제 2
Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

주제 3
Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
of delivering value iteratively and frequently through agile release cycles.

주제 4
Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.

주제 5
Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

https://drive.google.com/open?id=1OJ0ECnkioVUrHnM1vCfqMuYjmwh7XERI
https://kr.fast2test.com/CPOA-practice-test.html


>> IIBA CPOA최신버전덤프  <<

시험준비에 가장 좋은 CPOA최신버전덤프 최신버전 덤프샘풀문제 다운
받기
DumpTOP의 경험이 풍부한 전문가들이IIBA CPOA인증시험관련자료들을 계획적으로 페펙트하게 만들었습니
다.IIBA CPOA인증시험응시에는 딱 좋은 자료들입니다. DumpTOP는 최고의 덤프만 제공합니다. 응시 전IIBA
CPOA인증시험덤프로 최고의 시험대비준비를 하시기 바랍니다.

최신 IIBA Specialized Business Analysis CPOA 무료샘플문제 (Q55-Q60):
질문  # 55 
What is an output of good financial viability analysis?

A. Calculation of the final cost of releasing a feature
B. Estimation of the financials that will create customer value
C. Estimation of financial impact of the product on the market
D. Identification of which proposed new features are feasible to implement

정답：D

설명：
Good financial viability analysis results in identifying which proposed new features are feasible to implement, ensuring that
development efforts focus on initiatives that can be supported within available financial resources.

질문  # 56 
Market assessment findings based on what is delivered, will have an impact on the:

A. user experience of the product.
B. role of a product ownership analysis (POA) practitioner.
C. delivery team structure.
D. product scope and features.

정답：D

설명：
Market assessment findings influence the product scope and features by providing insights that guide adjustments to ensure the
product remains competitive and aligned with market needs.

질문  # 57 
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Grooming the product backlog
B. Revising the minimal viable product (MVP)
C. Applying human-centered design principles
D. Storyboarding the solution

정답：B

설명：
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

질문  # 58 
Active listening is used to clarify what the customer is expressing by paying attention and:

https://www.dumptop.com/IIBA/CPOA-dump.html
https://www.dumptop.com/IIBA/CPOA-dump.html


A. clarifying actions, deferring questions and providing appropriate improvements.
B. paraphrasing feedback, deferring judgement and responding appropriately.
C. deferring feedback, providing constructive criticism and responding with improvements.
D. correcting responses, providing judgement and questioning appropriately.

정답：B

설명：
Active listening involves paraphrasing feedback, deferring judgment, and responding appropriately to ensure the customer's message
is accurately understood and acknowledged before forming conclusions or solutions.

질문  # 59 
Which of the following is a technique used with users or customers to validate understanding of the value and priority of features of a
product?

A. Empathy map
B. Product roadmap
C. Value proposition canvas
D. $100 test

정답：D

설명：
The $100 test is a prioritization technique where users or customers allocate a hypothetical budget (e.g., $100) across features,
helping validate their perceived value and priority for the product.

질문  # 60
......

IIBA CPOA인증덤프가 DumpTOP전문가들의 끈임 없는 노력 하에 최고의 버전으로 출시되었습니다. 여러분의 꿈
을 이루어드리려고 말이죠. IT업계에서 자기만의 자리를 잡고 싶다면IIBA CPOA인증시험이 아주 좋은 자격증입니
다. 만약IIBA CPOA인증시험 자격증이 있다면 일에서도 많은 변화가 있을 것입니다, 연봉상승은 물론, 자기자신만
의 공간도 넓어집니다.

CPOA인증시험공부 : https://www.dumptop.com/IIBA/CPOA-dump.html
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