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FH 2
Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
FH1 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.
Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
=x 2 highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.
Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
M3 of delivering value iteratively and frequently through agile release cycles.
Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
= 4 on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.
Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
=5 engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.



https://drive.google.com/open?id=1OJ0ECnkioVUrHnM1vCfqMuYjmwh7XERI
https://kr.fast2test.com/CPOA-practice-test.html

>>[IBA CPOAZ| MHFE X <<

NEZHIOl 7HS 2 CPOARAMBRE 2| MHE HEMERH O
7|

DumpTOP2| Zg{0o| B &t T EJHEOIIIBA CPOARISAIEHTHXNEES AEHXHo R HHESH BHEU&L
ChIBA CPOARIZ AR S Aldl= & F2 A2 E YLICH DumpTOPE 2|1 ol HIx ot M| S & LICt S Al FIIBA
CPOARIBAIHEHEZ R 2|1 0| A|BCHHIEH|IE 5tAIZ| BFEFLICH

%| &l IIBA Specialized Business Analysis CPOA T2 MEE X (Q55-Q60):

HEE #55
What is an output of good financial viability analysis?

A. Calculation of the final cost of releasing a feature

B. Estimation of the financials that will create customer value

C. Estimation of financial impact of the product on the market

D. Identification of which proposed new features are feasible to implement

¥e: D

3.
Good financial viability analysis results in identifying which proposed new features are feasible to implement, ensuring that
development efforts focus on initiatives that can be supported within available financial resources.

EE #56
Market assessment findings based on what is delivered, will have an impact on the:

A. user experience of the product.

B. role of a product ownership analysis (POA) practitioner.
C. delivery team structure.

D. product scope and features.

HE. D
A,

Market assessment findings influence the product scope and features by providing insights that guide adjustments to ensure the
product remains competitive and aligned with market needs.

A2 #57
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Grooming the product backlog

B. Revising the minimal viable product (MVP)
C. Applying human-centered design principles
D. Storyboarding the solution

He:. B

Y.
When the target market changes, revising the MVP ensures that the product's mitial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

EE #58
Active listening is used to clarify what the customer is expressing by paying attention and:
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A. clarifying actions, deferring questions and providing appropriate improvements.

B. paraphrasing feedback, deferring judgement and responding appropriately.

C. deferring feedback, providing constructive criticism and responding with improvements.
D. correcting responses, providing judgement and questioning appropriately.

He: B

Y.
Active listening involves paraphrasing feedback, deferring judgment, and responding appropriately to ensure the customer's message
is accurately understood and acknowledged before forming conclusions or solutions.

EE#59
Which of'the following is a technique used with users or customers to validate understanding of the value and priority of features of a
product?

A. Empathy map

B. Product roadmap

C. Value proposition canvas
D. $100 test

¥e: D

3.
The $100 test is a prioritization technique where users or customers allocate a hypothetical budget (e.g., $100) across features,
helping validate their perceived value and priority for the product.
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