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The top of the lists PRINCE2 Agile Foundation (PRINCE2- Agile- Foundation) exam practice questions features are free demo
download facility, 1 year free updated PRINCE2 exam questions download facility, availability of PRINCE2 Agile Foundation
(PRINCE2- Agile-Foundation) exam questions in three different formats, affordable price, discounted prices and PRINCE2
PRINCE2- Agile-Foundation exam passing money back guarantee.

PRINCE2 PRINCE2-Agile-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Understand how PRINCE2 principles, themmes, processes, and management: This section focuses on the
application of PRINCE2 elements in an agjle environiment. It covers explaining how PRINCE2 principles
are applied in an agile context and the PRINCE2 Agile guidance for each theme.

Topic 2

Understand the agile ways of working, key terms, and techniques: Project managers are expected to
demonstrate familiarity with agile terminology and techniques in this section. It includes recalling definitions
of agile terms such as backlog, benefit, epic, and information radiator.

Topic 3

Understand key concepts relating to projects and PRINCE2 Agile: Project managers must demonstrate
knowledge of PRINCE2 Agile concepts in this section. It explains how PRINCE2 Agile is used in a
project context and differentiates between projects and business as usual (BAU). Candidates should recall
agile ways of working that are suitable for use with PRINCE2 Agile, including Kanban, Lean Startup, and
Scrum

Topic 4

Understand the focus areas in an agile context: This section measures the understanding of PRINCE2 Agile
focus areas. It covers explaining the Agilometer, requirements, rich communication, and frequent releases.
Project managers should comprehend how these focus areas contribute to agile project management within
the PRINCE2 framework.

Topic 5

Understand key concepts relating to projects and PRINCE2: This section of the exam measures the skills
of project managers and covers fundamental concepts of PRINCE2. It includes recalling the seven
PRINCE?2 principles and explaining the purpose of PRINCE2 themes such as business case, organization,
quality, plans, risk, change, and progress. Candidates should be able to articulate the continued business
justification principle effectively. The exam assesses understanding of how these principles and themes
contribute to successful project management within the PRINCE2 framework.
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PRINCE2 PRINCE2-Agile-Foundation Practice Test Software Gives an
Exact Impression of the Real Exam

In order to make your exam easier for every candidate, our PRINCE2- Agile-Foundation exam prep is capable of making you test
history and review performance, and then you can find your obstacles and overcome them. In addition, once you have used this type
of PRINCE2- Agile- Foundation exam question online for one time, next time you can practice in an offline environment. The
PRINCE2- Agile-Foundation test torrent also offer a variety of learning modes for users to choose from, which can be used for
multiple clients of computers and mobile phones to study online, as well as to print and print data for offline consolidation. Therefore,
for your convenience, more choices are provided for you, we are pleased to suggest you to choose our PRINCE2- Agile-
Foundation Exam Question for your exam.

PRINCE2 Agile Foundation certification is a valuable qualification that equips professionals with the knowledge and skills to blend
PRINCE?2 and agile approaches to deliver successful projects. PRINCE2 Agile Foundation certification exam tests a candidate's
understanding of the PRINCE2 Agile framework, and passing it demonstrates a commitiment to continuous professional
development. PRINCE2 Agile Foundation certification is valid for three years and is a stepping stone to higher-level PRINCE2 and
agile certifications.

PRINCE?2 Agile Foundation Sample Questions (Q12-Q17):

NEW QUESTION # 12
‘Which statement about velocity is CORRECT?

A. Tt is shown by the ideal line on a bum-down chart
B. It is based on the concept of rationalism

C. It describes how much work is getting done

D. It tracks the time and cost of a timebox

Answer: C

Explanation:
Reference: https://worldofagile.com/blog/velocity/

NEW QUESTION # 13
Which is a benefit of the Lean Startup approach to releasing a product?

A. Tt provides quick feedback that can be responded to at the earliest opportunity
B. It reduces the number of people needed to manage a release of a product

C. It enables the release plans to be synchronized with the PRINCE?2 plans

D. It provide a technique to reduce the testing of a product before release

Answer: C

NEW QUESTION # 14
Which statement about the "iitiating a project' process is CORRECT?

A. The impact of frequent releases on quality management should be assessed

B. The mnitiation stage plan should form part of the project plan

C. The project solution should be documented in detail in the project product description
D. The process should take more time than usual for disruptive projects

Answer: A

NEW QUESTION # 15
‘Which statement describes the Kanban approach?

e A Ttis used to make system improvements using visualization and by controlling work in progress
e B. It is an iterative timeboxed approach that helps teams generate value
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e C. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing
e D. It was originally focused in creating new companies and is now used to speed up product delivery

Answer: A

NEW QUESTION # 16
‘Which practice has the purpose of controlling uncertainties that would affect the project's objectives?

A. Plans
B. Issues

C. Quality
D. Risk

Answer: D

Explanation:

The Risk practice is specifically aimed at controlling uncertainties that could impact the achieverment of the project's objectives. In
PRINCE2 Agile, risk management involves identifying, assessing, and controlling threats and opportunities to reduce negative
impacts and maximize positive outcores.

Effective risk management is a core theme and practice in PRINCE2 Agile and is crucial for agile environments where change and
uncertainty are inherent. The practice ensures that risks are continuously monitored and appropriate responses are planned and
implemented. This proactive management helps keep the project viable and aligned with business justification.

While plans support managing scope and resources, issues deal with current problens rather than potential future events, and quality
ensures that products meet requirements, risk management uniquely focuses on uncertainty.

The PRINCE2 Agile guidance emphasizes mntegrating agile techniques such as frequent reviews and retrospectives to improve risk
awareness and control.

Reference: PRINCE2 Agile Foundation Version 2, Section 8.3 "Risk Management Practice," and PRINCE2 Agile Study Guide,
Chapter 8.

NEW QUESTION # 17
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