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At Test4Sure, we strive hard to offer a comprehensive Professional Scrum Master I (PSM-I) exam questions preparation material
bundle pack. The product available at Test4Sure includes Professional Scrum Master I (PSM-I) real dumps pdf and mock tests
(desktop and web-based). Practice exams give an experience of taking the Professional Scrum Master I (PSM-I) actual exam.

Scrum PSM-I Certification Exam is administered by Scrum.org, a leading organization in the field of Agile and Scrum
methodologies. PSM-I exam consists of 80 multiple-choice questions, and candidates have 60 minutes to complete it. The passing
grade for the exam is 85%, and candidates who pass receive a certificate of completion and the title of Professional Scrum Master I.
Professional Scrum Master I certification is an excellent way for individuals to showcase their expertise in Scrum and demonstrate
their commitment to professional development in this field.
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Our PSM-I prepare questions are suitable for people of any culture level. According to different audience groups, our PSM-I
preparation materials for the examination of the teaching content of a careful division, so that every user can find a suitable degree of
learning materials. More and more candidates choose our PSM-I Quiz guide, they are constantly improving, so what are you
hesitating about? As long as users buy our products online, our PSM-I practice materials will be shared in five minutes, so hold now,
but review it! This may be the best chance to climb the top of your life.

Scrum Professional Scrum Master I Sample Questions (Q137-Q142):
NEW QUESTION # 137 
What is the function or purpose of management in Scrum?
(choose the best answer)

A. To continually monitor staffing levels of the Scrum Team.
B. To present the Scrum Teams with insights and resources that help them improve.
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C. To identify and remove people that are not working hard enough.
D. To monitor the productivity of the Developers.

Answer: B

Explanation:
The correct answer is B. To present the Scrum Teams with insights and resources that help them improve. According to the Scrum
Guide1, "The role of management in Scrum is to support the Product Owner with insights and information into high-value product
and system capabilities." Management also helps the Scrum Team by providing an environment that fosters agility, learning, and
collaboration2. Management does not directly control or monitor the work of the Developers, nor does it interfere with the self-
organization and autonomy of the Scrum Team3. Management's function in Scrum is to enable and empower the Scrum Team to
deliver value and continuously improve.

NEW QUESTION # 138 
Which outcome is expected as Scrum Teams mature?

A. There is no need for a time-boxed Sprint, since time-boxes are only for new Scrum Teams.
B. A Scrum Master is no longer needed since they are a mature team now.
C. They will improve their definition of "Done" to include more stringent criteria.
D. Sprint Reviews will no longer be needed.
E. The Sprint Retrospectives will grow to be longer than 4 hours.

Answer: C

Explanation:
According to the Scrum Guide 1 , the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
definition of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time.
References: Scrum Guide

NEW QUESTION # 139 
Who has the final say on the order of the Product Backlog?

A. The Stakeholders.
B. The Product Owner.
C. The CEO.
D. The Scrum Master.
E. The Development Team.

Answer: B

NEW QUESTION # 140 
The Product Owner makes sure the team selects enough from the Product Backlog for a Sprint to satisfy the stakeholders.

A. True
B. False

Answer: B

Explanation:
The correct answer is B, because the Product Owner does not make sure the team selects enough from the Product Backlog for a
Sprint to satisfy the stakeholders. The Scrum Guide states that "the number of items selected from the Product Backlog for the
Sprint is solely up to the Development Team. Only the Development Team can assess what it can accomplish over the upcoming
Sprint." Therefore, the Development Team is responsible for choosing the scope of work for a Sprint.



NEW QUESTION # 141 
Which two of the following are true about the Scrum Master role? (Choose two.)

A. At the Sprint Review, the Scrum Master identifies what has been "done" and what has not been "done".
B. The Scrum Master is responsible for updating the Sprint Burndown.
C. The Scrum Master teaches the Development Team to keep the Scrum meetings to their time-box.
D. The Scrum Master helps those outside the team interact with the Scrum Team.
E. The Scrum Master assigns tasks to Development Team members when they need work.

Answer: C,D

NEW QUESTION # 142
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The PSM-I examination time is approaching. Faced with a lot of learning content, you may be confused and do not know where to
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