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NEW QUESTION # 29
Which responsibility relates to the role of the Business Ambassador?
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A. Provide the team with strategic direction.

B. Provide day-to-day detail of the requirements during timeboxes
C. Resolve business issues and make financial decisions

D. Responsible for the Business Case and project budget.

Answer: D

NEW QUESTION # 30

Which of'the following statements about diverse teans are true?
* Provide greater creativity.

* Reach consensus sooner than teans of 'similars.'

A. Only 2 is true.
B. Netther 1 nor 2 is true.
C. Only 1 is true.
D. Both 1 and 2 are true.

Answer: C

Explanation:

* Statement 1: Correct. Diverse teans leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.

* Statement 2: Incorrect. Diverse teans typically take longer to reach consensus due to varying viewpoints and styles of
communication, though the decisions they make are often more robust.

Key AgilePM Concepts Referenced:

* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.

NEW QUESTION # 31
How are the business roles critical to the success ofa DSDM project?

A. Provide formal progress reporting

B. Lead Solution Developer demonstrations

C. Guide the evolution of the solution at the detailed level
D. Make all decisions

Answer: C

Explanation:

Business roles are critical in a DSDM project as they guide the evolution of the solution at a detailed level6.

They provide day-to-day business direction and ensure that the solution being developed aligns with the business needs and
objectives.

NEW QUESTION # 32
In neuroscience, which particularly rewards the brain's need for certainty?

A. Group social events.
B. Public praise.

C. Delegated decision-making through change.
D. Change delivered in small stages.

Answer: D

Explanation:

* Certainty in Neuroscience: The brain seeks predictability and stability, which is supported by delivering change in small,
incremental stages. This approach aligns with Agile's iterative and incremental delivery, providing clarity and reducing stress for
individuals undergoing change.

* Other Options:

* B: Delegated decision-making relates to empowerment but does not directly address certainty.



* C: Group social events foster connection, not certainty.

* D: Public praise boosts morale but doesn't satisfy the need for predictability.
Key AgilePM Concepts Referenced:

* Jterative and Incremental Delivery: AgilePM Handbook, Chapter 3, Section 3.6.

NEW QUESTION # 33
‘Which statement applies to the DSDM process?

A. DSDM projects can deliver the phases in the DSDM process in any order
B. Does not require the elaboration of supporting products for complex projects
C. Can be configured and calibrated to cater for light or strong governance

D. Provides an approach that can be used for all projects without change

Answer: C

Explanation:

The DSDM process can indeed be configured and calibrated to cater for a range of projects, from those requiring light governance
to those needing stronger governancel. This flexibility allows the DSDM process to be tailored to the specific needs of the project,
ensuring that the right balance between control and agility is achieved1.

NEW QUESTION # 34
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