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As you see, all of the three versions of our CAPM exam dumps are helpful for you to get the CAPM certification. So there is
another choice for you to purchase the comprehensive version which contains all the three formats. And no matter which format of
CAPM study engine you choose, we will give you 24/7 online service and one year's free updates. Moreover, we can assure you a
99% percent pass rate.

PMI CAPM Exam Overview:

Certification Vendor: ‘PMI (Project Management Institute)
Exam Name: PMI Certified Associate in Project Management (CAPM) Exam
Exam Number: CAPM
Certificate Validity Period: |3 years
Relaed Certicaions: |1 ettoner (PM-ACP)
Exam Duration: 180 minutes
Real Exam Qty: 150 (135 scored, 15 unscored pretest itens)
Passing Score: Determined by psychometric analysis, not publicly disclosed
Exam Format: Multiple choice, Multiple response, Fill-in-the-blank, Matching, Hotspot
Available Languages: ér;ﬁogin;zis Iiragi]plzg:h(,)rlt(ui{:asg, Italian, German, Chinese (Simplified), French, Chinese
Exam Price: USD 225 (PMI members), USD 300 (non-members)
Recommended Training: |PMI Official CAPM Exam Prep Course
Exam Registration: gﬁg&ﬁg;?éﬂ?f
Sample Questions: PMI CAPM Sanple Questions
Exam Way: Computer-based; available at Pearson VUE test centers or online proctored
Pre Condition: Secom?ary degree (high school @10@ or equivalent); 23 hours of formal project management
education completed before application
Official Syllabus URL: ‘httpsf/www.pmiorg/certiﬁcations/certiﬁed—associate-capm
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There is a group of experts in our company which is especially in charge of compiling our CAPM exam engine. There is no doubt
that we will never miss any key points in our CAPM training materials. As it has been proven by our custormers that with the help of
our CAPM Test Prep you can pass the exam as well as getting the related CAPM certification only after 20 to 30 hours'
preparation, which means you can only spend the mmnimum of time and efforts to get the maximum rewards.

PMI CAPM (Certified Associate in Project Management) Examis a globally recognized certification exam for individuals who are
interested in pursuing a career in project management. Certified Associate in Project Management (CAPM) certification is designed
to validate the knowledge and expertise of individuals who are new to project management and are looking to establish their
credentials in this field. CAPM exam s based on the latest edition of the PMBOK (Project Management Body of Knowledge)
guide, which is considered the gold standard in project management.

To be eligble for the CAPM Certification Exam, you must have a secondary degree (high school diploma, associate's degree or the
global equivalent) and either 1,500 hours of project experience or 23 hours of project management education. CAPM exam fee for
PMI members is $225, while non-members pay $300. Once you pass the exam, you will earn the CAPM certification, which is
valid for five years. To maintain your certification, you will need to earn 15 professional development units (PDUs) every year.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1107-Q1112):

NEW QUESTION # 1107
What is the name of the statistical method that helps identify which factors may influence specific variables of a product or process
under development or in production?

A. Design of experiments

B. Risk analysis

C. Quality checklist

D. Failure modes and effects analysis

Answer: A

Explanation:
Section: Volume C

NEW QUESTION # 1108
Which of'the following is an input into the Develop Project Team process?

e A Project staff assignments

e B. Enterprise environmental factors
e C. Performance reports

¢ D. Organizational process assets

Answer: A

Explanation:

Section: Volume E

Explanation:

9.3 Develop Project Team

Definition: The process of improving competencies, team member interaction, and overall team environment to enhance project
performance.

Key Benefit: The key benefit of this process is that it results in improved teamwork, enhanced people skills and competencies,
motivated enployees, reduced staff turnover rates, and improved overall project performance.

Inputs

1. Human resource management plan

2. Project staff assignments

3. Resource calendars

Tools & Techniques

1. Interpersonal skills

2. Training
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3. Team+-building activities

4. Ground rules

5. Colocation

6. Recognition and rewards

7. Personnel assessient tools

Outputs

1. Team performance assessments

2. Enterprise environmental factors updates

NEW QUESTION # 1109
Deciding the phases of project life cycle would be considered a part of which of these knowledge areas?

A. Project Integration Management
B. Project Scope Management

C. Project Schedule Management
D. Project Resource Management

Answer: B

Explanation:
Section: Volurre E

NEW QUESTION #1110
The project management processes are usually presented as discrete processes with defined interfaces, while in practice they:

A. move in a sequence.

B. overlap and interact.

C. move together in batches,
D. operate separately.

Answer: B

Explanation:

According to the PMBOK Guide, project management is an integrative endeavor. Although the processes are presented as discrete
elements with well-defined requirements and interfaces for the purpose of study and organization, they rarely finction as independent
or linear events in a real-world project environment.

* Overlapping and Interaction: Most experienced practitioners recognize that process groups and individual processes overlap and
nteract throughout the project. For example, the Planning process group is not " finished " before Executing begins; instead, as work
is executed, new information often requires further planning (progressive elaboration).

* Integrative Nature: The output of one process generally becomes an input to another process or is a deliverable of the project.
This creates a continuous " web " of activity rather than a simple checklist.

* Monitoring and Controlling: This process group specifically interacts with every other process group. It runs concurrently with
Planning, Executing, and even Closing to ensure the project remains aligned with the management plan.

Analysis of Other Options:

* A. operate separately: This is incorrect because project management is integrated. Decisions made in one area (e.g., Scope)
directly affect others (e.g., Cost and Schedule).

* B. move together in batches: This is not a standard PMBOKterm Processes are triggered by specific inputs or events, not
necessarily in arbitrary batches.

* D. move in a sequence: While there is a logical flow (you generally need a Charter before a detailed WBS), the processes do not
strictly follow a " waterfall " sequence where one must 100% finish before the next begins. They are often performed iteratively.

NEW QUESTION # 1111
The Define Scope process is in which of the following Process Groups?

e A Planning
¢ B. Monitoring and Controlling
e C. Initiating



D. Executing

Answer: A

NEW QUESTION # 1112
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