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ASIS Physical Security Professional Exam Sample Questions (Q211-Q216):
NEW QUESTION # 211 
Using the normal schedule and excluding general conditions, which activities are NOT on the critical path?

A. 7001, 8001, 9001. 9003. 9004. 10002
B. 2003,8001.9001.9002,9005,10001
C. 5001,7001.8001,9001,9004,9005
D. 6001, 8001, 9001. 9002, 9004. 9005

Answer: C

Explanation:
Activities not on the critical path are those with positive float, meaning they can be delayed without affecting the overall project
completion time. The determination of such activities requires performing a forward and backward pass calculation as per CPM
(Critical Path Method) analysis principles (PSP Study Guide, Section
2.2.4, "Relationships").
For example:
* Identify the critical path by analyzing total float values (typically, critical path activities have zero total float).
* Exclude activities that do not fall on the critical path.

NEW QUESTION # 212 
If a new hammock activity covering activities 6001 through 6003 is developed, what are governing predecessor and successor
activities?

A. Predecessor is Activity 8001, successor is Activity 5001
B. Predecessor is Activity 4001. successor is Activity 9004
C. Predecessor is Activity 5001, successor is Activity 8001
D. Predecessor is Activity 4001, successor is Activity 9003

Answer: C

NEW QUESTION # 213 
Which of the following project planning situations is the most frequent contributor to cost overruns?

A. Inappropriate definition of work breakdown structure
B. lack of detailed planning for operational start-up
C. Insufficient planning for change management
D. Inadequate definition of scope at the estimate (budget) stage

Answer: D

NEW QUESTION # 214 
The sites that are partially configured but are missing the central computer are called:

A. Warm sites
B. Hot sites
C. Cold sites
D. Frequent sites

Answer: A
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NEW QUESTION # 215 
When project risk is reflected in scheduled activities, what is the most significant characteristic of those activities?

A. The Late Start of the last activity in that float path
B. The Remaining Duration of the activity
C. The criticality of toe activities
D. The level of resources available to the activity

Answer: C

NEW QUESTION # 216
......
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