
Reliable PSM-I Exam Topics & Latest PSM-I
Braindumps Sheet

P.S. Free & New PSM-I dumps are available on Google Drive shared by ActualTestsIT: https://drive.google.com/open?
id=14NrX2s4T6SflfIAxIUGjFd-PwvJtl6iP

Perhaps you still have doubts about our PSM-I study tool. You can contact other buyers to confirm. Our company always regards
quality as the most important things. The pursuit of quantity is meaningless. Our company positively accepts annual official quality
inspection. All of our PSM-I real exam dumps have passed the official inspection every year. Our study materials are completely
reliable and responsible for all customers. The development process of our study materials is strict. We will never carry out the
PSM-I real exam dumps that are under researching. All PSM-I Study Tool that can be sold to customers are mature products. We
are not chasing for enormous economic benefits. As for a company, we are willing to assume more social responsibility. So our
PSM-I real exam dumps are manufactured carefully, which could endure the test of practice. Stable and healthy development is our
long lasting pursuit. In order to avoid fake products, we strongly advise you to purchase our PSM-I exam question on our official
website.

Scrum PSM-I certification exam is designed for individuals who want to demonstrate their knowledge and understanding of Scrum
principles and practices. PSM-I exam is open to anyone who wants to take it, but it is recommended that individuals have some
experience working with Scrum before taking the exam. PSM-I Exam consists of 80 multiple-choice questions that must be
completed within 60 minutes. The passing score for the exam is 85%.
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Latest Scrum PSM-I Braindumps Sheet - PSM-I Authorized Test Dumps
The passing rate of our PSM-I training quiz is high as 98% to 100% and the hit rate is also high. Our professional expert team seizes
the focus of the exam and chooses the most important questions and answers which has simplified the important information and
follow the latest trend to make the client learn easily and efficiently on our PSM-I Study Guide. YOu can also free download the
demos of our PSM-I learning materials to have a check.

Scrum Professional Scrum Master I Sample Questions (Q173-Q178):
NEW QUESTION # 173 
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Answer questions from the Development Team about items in the current Sprint.
B. Update management on what is being worked on.
C. Prioritize the Development Team's work on the Sprint Backlog.
D. Run the Daily Scrum.

Answer: A,B

Explanation:
According to the Scrum Guide, two activities that a Product Owner may engage in during a Sprint are updating management on what
is being worked on and answering questions from the Development Team about items in the current Sprint. These activities are part
of the Product Owner's responsibilities to manage and prioritize the Product Backlog, communicate with stakeholders, and
collaborate with the Development Team. The other options are not activities that a Product Owner should engage in during a Sprint,
as they are either done by the Scrum Master (such as running the Daily Scrum) or by the Development Team (such as prioritizing
their work on the Sprint Backlog).

NEW QUESTION # 174 
What are two good ways for a Scrum Team to ensure security concerns are satisfied? (Choose two.)

A. Postpone the work until a specialist can perform a security audit and create a list of security-related Product Backlog
items.
B. Add security concerns to the definition of "Done".
C. Add a Sprint to specifically resolve all security concerns.
D. Have the Scrum Team create Product Backlog items for each concern.
E. Delegate the work to the concerned department.

Answer: B,D

Explanation:
According to the Scrum Guide 1 , the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
definition of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time.
Therefore, one good way for a Scrum Team to ensure security concerns are satisfied is to add security concerns to the definition of
"Done". Another good way is to have the Scrum Team create Product Backlog items for each concern, as they are responsible for
managing and refining the Product Backlog.
References: Scrum Guide

NEW QUESTION # 175 
Every Scrum team must have a Product Owner and Scrum Master.

A. True. Outcomes affected by their participation and availability.
B. False. A Product Owner can be replaced by a business analyst in the Development Team.
C. True. Each must be 100% dedicated to the Scrum Team.
D. False. A Scrum Master is only required when asked for by the Development Team.

Answer: A
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Explanation:
According to the Scrum Guide1, there are three roles in a Scrum Team:
The Product Owner
The Developers
The Scrum Master
The Product Owner is accountable for maximizing value resulting from work by Developers. Developers are accountable for
creating a plan for the Sprint, the Sprint Backlog. The Scrum Master is accountable for establishing Scrum as defined in the Scrum
Guide. They do this by helping everyone understand Scrum theory and practice, both within the Scrum Team and the organization.
Every Scrum team must have a Product Owner and Scrum Master, as outcomes are affected by their participation and availability.
The other options are false, as they imply that the Product Owner and Scrum Master roles are optional or interchangeable.

NEW QUESTION # 176 
During a Sprint Retrospective, the Development Team proposes moving the Daily Scrum to only occur on Tuesdays and Thursdays.
Which two are the most appropriate responses for the Scrum Master? (Choose two.)

A. Consider the request and decide on which days the Daily Scrum should occur.
B. Have the developers vote.
C. Learn why the Development Team wants this and work with them to improve the outcome of the Daily Scrum.
D. Coach the team on why the Daily Scrum is important as an opportunity to update the plan.
E. Acknowledge and support the self-organizing team's decision.

Answer: C,D

Explanation:
The correct answers are B and D, because these are the most appropriate responses for the Scrum Master. The Scrum Master
should coach the team on why the Daily Scrum is important as an opportunity to update the plan, inspect the progress, and
synchronize the activities of the Development Team. The Scrum Master should also learn why the Development Team wants this and
work with them to improve the outcome of the Daily Scrum, rather than imposing a decision or accepting their request without
question.

NEW QUESTION # 177 
Which of the following are true about the Product Owner role? (Choose two.)

A. The Product Owner role can be played by a committee or a team of people.
B. The Product Owner is accountable for ordering the Product Backlog.
C. Multiple people can share the Product Owner role on a Scrum Team.
D. The Product Owner is one person.

Answer: B,D

NEW QUESTION # 178
......

As we all know, examination is a difficult problem for most students, but getting the test PSM-I certification and obtaining the
relevant certificate is of great significance to the workers. Fortunately, however, you don't have to worry about this kind of problem
anymore because you can find the best solution- PSM-I practice materials. With our technology and ancillary facilities of the
continuous investment and research, our company's future is a bright, the PSM-I study tools have many advantages, and the pass
rate of our PSM-I exam questions is as high as 99% to 100%.
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