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HE #36
Which is NOT an objective of a programme?

A. Align to strategic objectives

B. Deliver business products according to a Business Case
C. Deliver outcomes and benefits

D. Coordmate related projects and activities

Hg: B

MY

The P30 Foundation (2013) manual states that delivering business products according to a Business Case is not a programme
objective. Section 2.1.1 notes, "Programme objectives include coordinating related projects and activities, delivering outcomes and
benefits, and aligning with strategic objectives," while product delivery is a project-level task. This distinguishes programmes (A, C,
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D) from projects (B). The 2013 edition clarifies that programmes focus on outcomes, not specific deliverables, aligning with P30's
strategic oversight. This ensures clarity in role definitions within the change hierarchy.
Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

EE #37
What is used to measure the success of a P30?

A. Principles for extracting value
B. P30 Value Matrix

C. Complexity modelling

D. Key Performance Indicators

HE: D

Y.

The P30 Foundation (2013) manual specifies that Key Performance Indicators (KPIs) are used to measure the success ofa P30.
Section 7.3.1 states, "Key Performance Indicators are employed to measure the success of a P30, assessing its contribution to
strategic objectives, risk balance, and benefits realization." This differs from value extraction principles (A), the P30 Value Matrix
(B), which aids design, or complexity modelling (D), which analyzes systems. The 2013 edition highlights KPIs as a quantitative tool
to evaluate P30 effectiveness, ensuring accountability and continuous improvement. This supports organizational decision- making
and justification.

Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

EE #38
Which activity should take place when recycling capability within a temporary Programme Office lifecycle?

A. Review processes to ensure they continue to support a

B. Return office back to business as usual

C. Feedback to the COE any lessons learned as part of programme delivery
D. Transfer resources back to operational areas

HE. C

M.

When recycling capability within a temporary Programme Office (PMO) lifecycle, a key activity is to capture and provide feedback
on lessons learned during programme delivery back to the Centre of Excellence (COE).

This ensures continuous improvement of processes and knowledge sharing for future programmes. While transferring resources or
returning to business as usual are important, the emphasis on recycling capability centers on learning and improving the overall
programme management capability.

This aligns with best practices in programme management where lessons learned are formally documented and fed back to the COE
or governance bodies to enhance organizational knowledge and future programme performance.

(Reference: Managing Successful Programmes (MSP) guidance on Programme Office lifecycle and capability recycling,)

EE #39
Which is an underlying success factor for a Virtual P30 model?

A. P30 costs are seen as an unnecessary overhead

B. Current culture and processes are challenged

C. Standards continue to be developed by monitoring external best practice
D. Good Heads of Hub Portfolio Offices are available

He: C

Y.

The P30 Foundation (2013) manual identifies continuous development of standards through external best practice as a success
factor for a Virtual P30 model. Section 5.3.3 states, "A key success factor for a Virtual P30 is the ongoing development of
standards by monitoring external best practices, ensuring adaptability and relevance." This differs from hub leadership (A), cultural
challenge (C), or cost perception (D), which are irrelevant or negative factors. The 2013 edition highlights this adaptability to



maintain effectiveness in a flexible, distributed model. This ensures competitive PPM practices.
Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

HEE #40
How can a P30 directly support effective teamwork between Programme Managers located in different regions?

A. Inplement standard collaborative tools

B. Implement the portfolio prioritization and optimization technique
C. Appoint a P30 Sponsor for each region

D. Support the fast track mobilization of prograns

HE: A
M,

The P30 Foundation (2013) manual highlights that implementing standard collaborative tools directly supports effective teamwork
among regionally dispersed Programme Managers. Section 6.2.2 states,

"Standard collaborative tools, such as information portals and shared workspaces, enable effective communication and coordination
among distributed teans, including Programme Managers in different regions." This contrasts with appointing regional sponsors (A),
which is a governance role, portfolio prioritization (B), which focuses on strategy, and fast-track mobilization (D), which aids
nitiation. The 2013 edition emphasizes technology's role in overcoming geographical barriers, ensuring real-time collaboration and
consistency. This approach enhances team cohesion and efficiency, aligning with P30's support function for distributed models.
Reference: P30 Foundation (2013) manual, Section 6.2.2, AXELOS.
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