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¢ Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the findamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the

FH 1 role of structured frameworks in ensuring smooth execution. The candidate is expected to understand

transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21-30%

of the exam

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
FH 2 highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21-30% of the exam.

¢ Understanding SAP Signavio and SAP LeanlX Solutions: This section of the exam measures the skills of

Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
FH 3 It covers how these tools support process management, enterprise architecture, and continuous
improvement.
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What is the primary finction of SAPP Signavio Process Insights?

A. Tt is the collaborative process mining solution for experience data analysis.

B. It analyses SAP processes to identify process weaknesses and improvements.

C. It is the single source of truth for business processes within any organization.

D. It perforns cloud-based professional process modeling based on best practices content.
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EE #30
How does the integration between SAP Signavio and SAP LeanIX enhance IT and business alignment?

A. Business processes are directly controlled by SAP LeanlX applications.

B. The tools only provide visualization without actionable insights.

C. The integration allows for automated linking of TT applications to business processes.
D. Integration focuses solely on reporting capabilities.
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A2 #31
How can organizations leverage SAP Signavio and SAP LeanIX to address challenges in process management and enterprise
architecture?

e A By offering tailored recommendations and leveraging data-driven insights for process improvement.
¢ B. By avoiding collaboration with stakeholders and external experts.

¢ C. By providing limited transparency and access to relevant process data.

¢ D. By limiting commumication and feedback channels within the organization.
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AE #32
What is the role of generative Alin SAP Signavio solutions?

e A It is primarily focused on creating new Al systems unrelated to SAP solutions.

¢ B. It is limited to performing routine tasks like data entry.

¢ C. It provides instant answers, identifies bottle necks, and offers recommendations.
¢ D. It has no application in SAP Signavio solutions.
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HEE #33
How does SAP differentiate itself from competitors in the area of business transformation?

A. By providing a comprehensive suite of capabilities across all project phases with high integration.
B. By focusing on traditional methodologies without leveraging data-driven insights.

C. By avoiding collaboration with ecosystem partners and other stakeholders.

D. By limiting transparency and accessibility of nsights and recommendations.
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