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HH #163
Which of'the following SAFe Lean-Agile principles involves delivering a continuous flow of value to customers in the shortest
sustainable lead time?

A. Decentralize decision-making
B. Make value flow without interruptions
C. Take an economic view

D. Apply systems thinking
E&: B

TR

This statement is the second principle of SAFe, which states: "Build incrementally with fast, integrated learning cycles"1. It mvolves
delivering a continuous flow of value to custormers in the shortest sustainable lead time by reducing the batch sizes of work, limiting
work in process (WIP), implementing continuous integration (CI) and continuous delivery (CD) pipelines, and applying DevOps and
Release on Demand?2. This principle helps improve quality, reduce risk, increase customer satisfaction, and accelerate feedback and
learning?. References: SAFe Lean-Agile Principles, Accelerating Flow with SAFe

A # 164
What is used to brainstorm potential Portfolio future states?

e A KPIs and Lean budget Guardrails
¢ B. Enterprise business drivers

e C.SWOT and TOWS

¢ D. Epics and Enablers

Ef#: C

fEEL:

The portfolio's Strategic Themes and SWOT and TOWS analysis are critical inputs to exploring alternatives for the future state.
LPM uses the current state portfolio canvas as a starting point to explore the different ways in which the portfolio could evolve in
alignment with the strategic themes. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and TOWS stands for
Threats, Opportunities, Weaknesses, and Strengths. These are tools for identifying and analyzing the internal and external factors that
affect the portfolio. SWOT and TOWS help LPM to brainstorm potential portfolio future states and prioritize the most promising
ones. References: Portfolio Vision - Scaled Agile Framework, Portfolio Vision - Scaled Agile Framework

E #165
Program Agility is one of the Core Competencies of Business Agility.

e A FALSE
e B. TRUE

EfE: A

E M #166
The four activities of continuous deployment are deploy, verify, monitor and

A. adapt
B. test

C. respond
D. learn

Ef: C

HH #167
Which of the following is both a SAFe Lean-Agile Principle and Lean-Thinking principle?



Ef#:

A. Decentralize decision-making

B. Make value flow without interruptions
C. Connect strategy to execution

D. Lean portfolio management

B
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