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418. Frage 
Which is a minimum requirement for applying the organization theme?
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A. The frequency of communication to the project's stakeholders must be documented
B. The roles of the project management team must be combined, wherever possible
C. Each member of the project management team must have a written role description
D. The project manager must be appointed from the supplier organization

Antwort: A

Begründung:
Explanation/Reference:
Reference http://prince2.wiki/Themes#Organization_Theme

419. Frage 
What should the benefits management approach define?

A. The suitability of the project management team structure
B. What will be used to record the effectiveness of the project's approaches
C. How the project has progressed against its plans
D. What actions will be taken to ensure the project's outcomes are achieved

Antwort: C

Begründung:
Section: Volume B

420. Frage 
Identify the missing words in the following sentence. The role of [ ? ] is responsible for carrying out a risk response action to respond
to a particular risk.

A. the risk actionee
B. Project Support
C. Project Assurance
D. the risk owner

Antwort: A

421. Frage 
Which is a responsibility of a risk owner?

A. Manage, monitor and control all aspects of an assigned risk
B. Own and authorize the use of the risk budget to fund risk responses
C. Identify risks to the project that might occur in their department
D. Determine project risk appetite

Antwort: A

422. Frage 
Which is NOT a purpose of a Benefits Review Plan?

A. Define the scope, timing and ownership of the benefit reviews required
B. Describe how to measure and confirm any benefits that are to be realised after the project is closed
C. Describe how to measure the performance of the project's products in operational use
D. Define the period over which the cost-benefit analysis will be based

Antwort: D



423. Frage
......
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