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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 2

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Topic 3

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.
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Do you feel that you are always nervous in your actual CPIM-8.0 exam and difficult to adapt yourself to the real exam? If you
answer is yes, I think you can try to use the software version of our CPIM-8.0 exam quiz. I believe the software version of our
CPIM-8.0 trianing guide will be best choice for you, because the software version can simulate real test environment, you can feel
the atmosphere of the CPIM-8.0 exam in advance by the software version.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q217-Q222):
NEW QUESTION # 217 
In preparing for a facility location decision, proximity to suppliers would be classified as which kind of criteria?

A. Future flexibility factors
B. Access to transportation
C. Service level requirements
D. Cost factors

Answer: D

Explanation:
Proximity to suppliers would be classified as a cost factor in preparing for a facility location decision. Cost factors are the expenses
associated with operating a facility in a specific location, such as labor, materials, utilities, taxes, and transportation. Proximity to
suppliers can affect the cost of inbound transportation, inventory holding, and quality control. Choosing a location that is close to
suppliers can reduce these costs and improve the efficiency and reliability of the supply chain. References:
* Managing Supply Chain Operations, Chapter 2: Global Supply Chain Strategy, Section 2.3: Facility Location
* CPIM Exam Content Manual, Module 1: Supply Chains and Strategy, Section 1.4: Facility Location, Subsection 1.4.1: Facility
Location Concepts

NEW QUESTION # 218 
What is the PRIMARY secure protocol used by a Content Delivery Network (CDN)?

A. Secure shell (SSH)
B. Internet Protocol Security (IPsec)
C. Transport Layer Security (TLS)
D. Secure File Transfer Protocol (SFTP)

Answer: C

NEW QUESTION # 219 
Given the following data, calculate the appropriate takt time:
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A. 0.25 minutes
B. 4 minutes
C. 2 minutes
D. 1 minute

Answer: D

Explanation:
Takt time is the rate at which a product should be produced to meet customer demand. It is calculated by dividing the available
production time by the customer demand. In this case, the available production time is 10 hours per day, and the customer demand
is 2,400 units per day. Converting 10 hours to minutes gives us 600 minutes of production time per day. So, takt time = 600 minutes
/ 2400 units = 0.25 minutes per unit. However, this is not one of the answer choices, so we need to look for more information or
context.
According to the CPIM Part 1 Study Guide, takt time is usually rounded up to the nearest whole number to allow for some buffer
time and to simplify the calculation. Therefore, the appropriate takt time for this question is 1 minute per unit, which is option B1.

NEW QUESTION # 220 
In an ABC analysis, "A" items generally represent about 20% of the:

A. Gross annual sales.
B. Inventory value.
C. Inventory items.
D. Cost of goods sold (COGS).

Answer: C

Explanation:
The correct answer is C. Inventory items .
ABC analysis classifies inventory items according to relative importance, most commonly by annual usage value. In the typical ABC
pattern, "A" items represent a small percentage of the total number of items but a large percentage of total inventory value or annual
usage value. Therefore, "A" items generally represent about 20% of the inventory items , not 20% of the value.
Exact extract: "Items can be ranked in order of their relative importance by ABC analysis... This technique ranks items as A- B- or
C-class most commonly according to their annual usage value. Inventory management may then focus most on A-class and least on
C-class items." The practice material also explains the control logic: "ABC inventory control operates on the assumption that a
company should allocate its limited resources to maintaining high priority items or 'A' items." Therefore, "A" items generally represent
about 20% of the inventory items , while accounting for a much larger share of annual usage value.

NEW QUESTION # 221 
The production plan defines which of the following targets?

A. Level of output to be produced
B. Quantities of each product to be produced
C. Sales forecast
D. Business plans for the company

Answer: A

Explanation:
The production plan is a high-level plan that defines the level of output to be produced for each product family or group in a given
time period. It is based on the sales forecast, the aggregate production capacity, and the desired inventory levels. The production
plan does not specify the quantities of each individual product to be produced, as this is done in the master production schedule. The
production plan also does not include the sales forecast or the business plans for the company, as these are inputs to the production
plan, not outputs12 Reference:
Introduction to Materials Management, 8th ed., 2017, Chapman, Stephen N., J. R. Tony Arnold, Ann K. Gatewood, and Lloyd M.
Clive, ISBN: 978-0134156323, Chapter 11: Production Planning System Manufacturing Planning and Control for Supply Chain
Management, The CPIM Reference, 2nd ed., 2018, Jacobs, F. Robert, William L. Berry, D. Clay Whybark, and Thomas E.
Vollmann, ISBN: 978-1260108385, Chapter 6: Production Planning Strategies
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