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EXIN CITM AlgleZ:

A 274

o T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the
development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to

FH1 support organizational goals, understanding emerging technologies, and ensuring that IT nvestments

contribute to competitive advantage and operational efficiency.
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¢ Risk Management: This domain evaluates the capabilities of an I'T Risk Manager and involves identifying,
=x 2 assessing, and mitigating I'T-related risks. It addresses developing risk frameworks, compliance
management, and proactive measures to safeguard IT assets and operations.

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets from threats. It covers policy development, security controls implementation,
FH 3 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
=X 4 executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying
project methodologies, engaging stakeholders, and delivering projects that meet business requirements.

¢ Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure 1T availability and resilience during disruptions. It
FH 5 includes risk assessment, disaster recovery planning, backup procedures, and testing to mnimize business

impact.
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A2 #49

Before signing the contract with the proposed vendor, concerns have been raised over future price increases.

The internal business units, however, nsist that the agreement with the vendor must take place as a result of the vendor evaluation
process. What is the likely action to take?

A. Ignore the business units and change vendor
B. Include contractual terms

C. Sign the contract

D. Re-tender the project

e B

=R

Concerns about future price increases can be addressed byincluding contractual terms(B) in the agreement to limit or regulate price
escalations (e.g., fixed pricing, escalation clauses, or review mechanisims). This approach balances the business units' insistence on
proceeding with the selected vendor (based on a thorough evaluation) while mitigating financial risks. According tovendor
management best practices, contracts should include clear terms to protect against unforeseen cost increases, ensuring alignment with
business objectives.

* Ignore the business units and change vendor (A):Contradicts the evaluation process and business units' decision, risking
misalignment.

* Sign the contract (C):Ignores the price increase concern, potentially exposing the organization to financial risk.

* Re-tender the project (D):Unnecessary, as the vendor was selected through evaluation; contractual terms can address the concern
without restarting the process.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely discusses contract negotiation strategies,
emphasizing risk mitigation through contractual terms. Check sections on vendor contracts or procurement.

HEE #50
In vendor selection, what is the most important reason for a reference check?


https://www.itexamdump.com/CITM.html
https://www.dumptop.com/EXIN/CITM-dump.html

A. To identify customers not mentioned on the reference list
B. To obtain financial information for vendor negotiation

C. To verify products by other customers

D. To independently verify and validate a vendor's claim

HE: D

Y.

The most important reason for areference checkinvendor selectionis toindependently verify and validate a vendor's claim(A).
Reference checks nvolve contacting the vendor's previous or current clients to confirm claims about performance, reliability, and
service quality, ensuring the vendor can meet contractual obligations. This aligns withvendor management best practicesto mitigate
risks by validating vendor credibility.

* Verify products by other customers (B):Too narrow; reference checks focus on overall performance, not just products.

* Obtain financial information (C):Financial data is obtained through financial due diligence, not reference checks.

* Identify customers not mentioned (D):Not a primary goal; the focus is on validating provided references.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers due diligence processes, emphasizing
reference checks for validation. Check sections on vendor evaluation or due diligence.

HE #51

The organization's online retail system popularity has resulted in global demand. To provide customers with a

24x7 option for support in regard to returning products, a virtual assistant is designed providing simple instructions based on pre-
defined questions which are commonly asked by customers. Which type of Machine Learning (ML) is applied?

A. Reinforcement learing
B. Unsupervised

C. Deep learning
D. Supervised

¥e: D

MH.

The scenario describes a virtual assistant designed to provide simple instructions for product returns based on pre-defined
questionscommonly asked by customers. This indicates the use ofsupervised machine learning (B), where the system is trained on a
labeled dataset (e.g., questions paired with correct responses) to predict appropriate answers. Supervised learning is ideal for
applications like chatbots or virtual assistants that rely on predefined input-output pairs to handle customer queries efficiently.

* Unsupervised (A):Involves finding patterns in unlabeled data (e.g,, clustering), not suitable for predefined question-response tasks.
* Reinforcement learning (C):Focuses on learning through trial and error with rewards, used in dynamic environments (e.g,,
robotics), not for static question answering,

* Deep learning (D):A subset of supervised or unsupervised learning using neural networks, but the question doesn't specify complex
architectures, making supervised learning the broader, correct choice.

Supervised learning aligns withI T strategyfor deploying Al-driven customer support tools, as it ensures accurate, predictable
responses based on trained data, enhancing user experience in a global retail system.

Reference:EPI CITM study guide, under IT Strategy, likely discusses emerging technologies like Al and machine learning,
emphasizing supervised learning for customer-facing applications. Refer to sections on artificial intelligence or customer support
technologies.

EE #52
Users (customers) are complaining about the quality of how problens are being solved. What is the most likely cause?

A. Lack of budget to manage problems
B. Wrong allocation of problems

C. Poor regjstration of problems

D. Errors in priority

He: C

Y.
InITIL's problem management process,poor registration of problens(A) is the most likely cause of low- quality problem resolution.
Effective problem management requires accurate logging of incidents and problemns, including detailed descriptions, to enable proper



root cause analysis and resolution. If problemns are poorly registered (e.g., incomplete or inaccurate data), it hinders diagnosis and
resolution, leading to customer dissatisfaction.

* Wrong allocation of problems (B):Incorrect assignment to teans can delay resolution but is less findamental than poor regjstration,
which affects the entire process.

* Errors in priority (C):Incorrect prioritization may delay urgent issues, but poor registration impacts resolution quality more directly.
* Lack of budget (D):May limit resources, but the scenario points to process quality, not resource constraints.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's problem management, emphasizing accurate
problem logging. Check sections on ITIL problem management or service operation.

HEE #53
Your organization considers a job rotation program. What is the main objective?

A. Train staff on a range of activities common in daily operations
B. Support the long-term continuity of the organization

C. Allow staffa diversity in their daily responsibilities

D. Increase staff job satisfaction

He: B

dE:

The main objective of ajob rotation programin anlT organizationis tosupport the long-term continuity of the organization(A). Job
rotation ensures that multiple staff members are trained across various roles and tasks, reducing dependency on specific individuals
and mitigating risks associated with staff turnover or absences. This approach enhances organizational resilience by creating a
flexible, cross-trained workforce capable of mamntaining operations, aligning withI T organizationprinciples for workforce planning and
business continuity.

* Train staff on a range of activities (B):While training is a benefit, it is a means to achieve continuity, not the primary objective.

* Increase staff job satisfaction (C):Job satisfaction may be a secondary benefit, but it's not the main goal in an IT context.

* Allow staff'a diversity in responsibilities (D):Diversity in tasks is a byproduct, not the primary focus, which is organizational
continuity.

According tohuman resource managementframeworks, job rotation is a strategic tool for ensuring operational stability, particularly in
IT environments where specialized skills are critical.

Reference:EPI CITM study guide, under IT Organization, likely discusses workforce planning and job rotation for continuity. Check
sections on human resource management or organizational resilience.
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