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Wir sollen im Leben nicht immer etwas von anderen fordern, wir sollen hingegen so denken, was ich flir andere tun kann. In der
Arbeit kénnen Sie groBe Gewinne flir den Boss bringen, legt der Boss natiirlich groen Wert auf Thre Position sowie Gehalt. Wenn
wir ein kleiner Angestellte sind, werden wir sicher eines Tages ausrangiert. Wir sollen uns bemithen, die NCMA CPCM
Zertifizierung zu bekommen und Schritt fir Schritt nach oben gehen. Die Fragen und Antworten zur NCMA CPCM
Zertifizierungspriifing von DeutschPriifing helfen Thnen, den Erfolg durch eine Abkirzung zu erlangen. Viele IT-Fachleute haben die
Fragenkataloge z2r NCMA CPCM Priifing von DeutschPriifung gekauft.

Wollen Sie die Fragenkataloge zr NCMA CPCM Zertifizierungspriifing haben, die Thre Zeit und Energie sparen kénnen? Dann
wihlen Sie DeutschPriifing, Unsere Fragenkataloge fir NCMA CPCM Zertifizierungspriifing werden Thnen einjahriger
Aktualisierung kostenlos bieten, damit Sie die neulich aktualisierten Informationen iiber NCMA CPCM Zertifizierungspriifng
erhalten konnen. Wir versprechen Ihnen, dass wir Thnen alle Thre bezahlten Summe zuriickgeben werden, wenn Sie die
Zertifizierungspriifing nicht bestehen, nachdem Sie unsere Produkte gekauft haben.

>> CPCM Testfagen <<

Die neuesten CPCM echte Priifungsfragen, NCMA CPCM originale fragen

Die Schulungsunterlagen zir NCMA CPCM Zertifizierungspriifing von DeutschPriifing sind die besten Schulungsunterlagen zur
NCMA CPCM Zertifizierungspriifing, Sie sind die besten Schulungsunterlagen unter allen Schulungsunterlagen. Sie kénnen Thnen
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nicht nur helfen, die NCMA CPCM Priifung erfolgreich zu bestehen, Thre Fachkenntnisse und Fertigkeiten zu verbessern und auch
eine Karriere zu machen. Sie werden von allen Léndern gleich behandelt.

Die NCMA CPCM (Certified Professional Contracts Manager) Zertifizierungspriifing ist dafiir konzipiert, Personen zu zertifizieren,
die iiber Kenntnisse und Erfahrungen im Bereich des Vertragsmanagements verfligen. Die Priifing wird von der National Contract
Management Association (NCMA), einer gemeinniitzigen Vereinigung, die sich der Forderung von Professionalitit und Ethik im
Bereich des Vertragsmanagements widmet, angeboten. Die CPCM-Zertifizierung ist bei Fachleuten auf diesem Gebiet sehr begehrt,
da sie ein hohes Mal3 an Kompetenz und Wissen demonstriert.

NCMA Certified Professional Contracts Manager CPCM Priifungsfragen mit
Losungen (Q81-Q86):

81. Frage
Commercial products and commercial services from which reasonable prices can be established, is the suitability for which contract

type?

A. Fixed-price incentive
B. Price adjustment

C. Firm-fixed price

D. Firm-variable price

Antwort: C

82. Frage
Alife cycle process used by both small and large businesses that ensures consistency and discipline to aggressively pursue and win
contract opportunities is called

A. tactical planning
B. capture planning
C. operational planning
D. contingency planning

Antwort: B

Begrindung;

The correct answer is A (capture planning) because, within NCMA CMBOK, capture planning is a structured, life cycle process
used during the pre-award phase to systematically pursue and win contract opportunities. It is widely used by organizations of all
sizes to bring discipline, consistency, and strategic focus to business development efforts.

Capture planning begins well before a solicitation is released and includes activities such as opportunity identification, customer
analysis, competitor assessment, win strategy development, teaming decisions, and solution positioning . The objective is to "capture"
the opportunity by aligning the organization's capabilities with the customer's needs while differentiating from competitors. This
proactive approach significantly increases the probability of winning contracts.

Option B (contingency planning) relates to preparing for risks or unexpected events, not pursuing opportunities. Option C (tactical
planning) focuses on short-term actions but does not represent a full life cycle pursuit process. Option D (operational planning) deals
with internal execution of ongoing activities rather than business development.

CMBOK emphasizes that effective capture planning integrates market research, stakeholder engagement, and strategic positioning,
ensuring that when the solicitation is released, the organization is fully prepared with a competitive and compliant proposal. It is a key
enabler of successful contract acquisition in both government and commercial environments.

83. Frage
What are the immediate products of internal activity (i.e., the amount of work done within the organization or by its contractors-such
as miles of road repaired or number of calls answered) called?

A. Control points
B. Disposition
C. Inputs

D. Outputs

Antwort: D
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84. Frage
Ifan employee has a relationship or activity that could adversely affect his or her judgment or objectivity in making a business
decision, that employee may have a

A. business ethics violation

B. organizational conflict of interest
C. personal conflict of interest

D. personal objectivity conflict

Antwort: C

Begriindung;

The correct answer is B (personal conflict of interest) because, within the NCMA Contract Management Body of Knowledge
(CMBOK), a personal conflict of interest occurs when an individual's personal relationships, financial interests, or external activities
could impair-or appear to impair-their objectivity and impartial judgment in performing professional duties.

In contract management, maintaining objectivity is essential for fair decision-making, especially in areas such as source selection,
contract administration, and performance evaluation. If an employee has a personal relationship (e.g., family, financial ties, or outside
employment) that could influence their decisions, it creates a risk that decisions may not be made in the best interest of the
organization.

Option A ( business ethics violation ) is broader and refers to actual misconduct, whereas a conflict of interest may exist even
without wrongdoing. Option C ( personal objectivity conflict ) is not a standard CMBOK term. Option D ( organizational conflict of
nterest ) applies to companies or entities, not individuals.

CMBOK emphasizes the importance of identifying, disclosing, and mitigating personal conflicts of interest to ensure integrity,
transparency, and trust in the contract management process. Proper management of such conflicts protects both the individual and
the organization from ethical and legal risks.

85. Frage
damages are awarded to the plaintiff when the defendant is guilty of fraud, malice, or oppression.

A. Compensatory
B. Liquidated

C. Incidental

D. Punitive

Antwort: D

Begriindung;

The correct answer is B (Punitive) because, under NCMA CMBOK principles and general legal doctrine, punitive damages are
awarded not to compensate the injured party for losses, but to punish the wrongdoer and deter similar misconduct in the future.
These damages are typically imposed when the defendant's actions involve fraud, malice, gross negligence, or oppression , which go
beyond ordinary breach of contract.

CMBOK highlights that, in contract management, most remedies are compensatory in nature , designed to make the injured party
whole. However, in cases involving egregious conduct-such as intentional misrepresentation or bad faith actions-courts may award
punitive damages to reinforce ethical and legal standards.

Option A (incidental damages) refers to minor, related costs incurred due to a breach (e.g., storage or transportation costs). Option
C (liquidated damages) are pre-agreed amounts specified in the contract to cover anticipated losses from specific breaches. Option
D (compensatory damages) are intended to reimburse the injured party for actual losses suffered.

CMBOK emphasizes that while punitive damages are less common in contract disputes, understanding their role is important for risk
management and legal awareness in the post-award phase , particularly when misconduct or bad faith actions may arise.

Unser DeutschPriifing bietet den Kandidaten nicht nur gute Produktem sondern auch vollstindigen Service. Wenn Sie unsere
Produkte benutzen, konnen Sie einen einjéhrigen kostenlosen Update-Service genieBen. Wir benachrichtigen den Kandidaten in
erster Zeit die neuen Priifingsmaterialien zur NCMA CPCM Zertifizierung mit dem besten Service.
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