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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q49-Q54):

NEW QUESTION # 49

EcoBags is a company that designs and makes eco-friendly shopping bags foe various clients An Internal analysis of the business has
revealed the following information about the company.

a) Recent investment in new machinery will enable the company to continue its innovation programme b) Feedback from customers
and an Increase in sales suggests that Leo Bugs is recognised as a quality brand ¢) The number of staff currently employed in the
company is sufficient to meet expected future growth d) The ability of EcoBags to respond quickly to new market demands has
earned it an nnovation award.

e) The company has significant retained profits, which will help fnd the imovation programme.

Which of these would be considered as 'tangible' resources in a resource audit?

A.a,bandd.
B.b,c,and e.
C.c,d,ande
D.a,cande.

Answer: D

Explanation:

Explanation

A resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to achieve its objectives.
It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial and intangible
resources. Therefore, option C is the correct answer, as it identifies which of these would be considered as 'tangble' resources in a
resource audit. Tangble resources are resources that have physical existence and can be seen or touched by human senses.
Examples of tangible resources are machinery, equipment, buildings, materials, money etc. Option A identifies 'a' (recent mvestment
in new machinery), 'c' (the number of staff currently employed in the company) and 'e' (the company has significant retained profits)
as tangible resources in a resource audit. These are correct examples of tangible resources in a resource audit, as they have physical
existence and can be seen or touched by human senses. Option B identifies 'b' (feedback from customers and an increase in sales),
'c' (the number of staff currently employed in the company) and 'e' (the company has significant retained profits) as tangible
resources in a resource audit. These are incorrect examples of tangible resources in a resource audit, as 'b' (feedback from
customers and an increase in sales) is an intangible resource, not a tangible resource.

Intangible resources are resources that have no physical existence and cannot be seen or touched by human senses. Exanmples of
mtangible resources are reputation, brand, knowledge, skills etc. Option D identifies 'c' (the number of staff currently employed in the
company), 'd' (the ability of EcoBags to respond quickly to new market demands) and 'e' (the company has significant retained
profits) as tangible resources in a resource audit. These are incorrect examples of tangible resources i a resource audit, as 'd' (the
ability of EcoBags to respond quickly to new market demands) is an intangible resource, not a tangible resource.

References: BCS Practitioner Certificate in BAP Specimen, page 34.

NEW QUESTION # 50
A large retail company has asked a business analyst to mvestigate a problem with declining sales Which of the following techniques is
the business analyst MOST LIKLEY to use to identify underlying causes of this problem?

e A Use case diagram
e B. Scenario analysis
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e C. Business Activity Model
¢ D. Customer journey maps

Answer: C

Explanation:

Explanation

A Business Activity Model (BAM) is a technique for modelling business activities within an organisation or project at a high level of
abstraction. It helps to understand what an organisation does, how it does it, who does it, where it does it and why it does it.
Therefore, option D is the correct answer, as a BAM would help the business analyst to identify underlying causes of a problem with
declining sales. A BAM would help to analyse how different activities within an organisation contribute or relate to sales performance
and identify any gaps or issues that may affect sales performance. A BAM would help to compare current and desired situations or
problens and identify what changes or improvements are needed to achieve desired situations or problems. Option A is not a
correct answer, as custormer journey maps are not a technique for identifying underlying causes of a problem with declining sales.
Customer journey maps are a technique for visualising customer experiences with an organisation or product across different
touchpoints and stages. They help to understand customer needs, expectations and emotions and how they are met or influenced by
an organisation or product. Option B is not a correct answer, as scenario analysis is not a technique for identifying underlying causes
of a problem with declining sales. Scenario analysis is a technique for exploring how different scenarios or situations could affect
outcomes or impacts of an organisation or project. They help to test feasibility and desirability of different options or solutions under
various circumstances or assumptions.

Option C is not a correct answer, as use case diagramis not a technique for identifying underlying causes of a problem with declining
sales. Use case diagram s a technique for modelling fimctional requirements of a system or product at a high level of abstraction.
They help to understand what finctions or features are required or provided by a system or product and how they interact with
actors or users.

References: BCS Practitioner Certificate in BAP Specimen, page 32.

NEW QUESTION # 51

Maria is a business analyst working for a large supermarket chain, where she has been asked to work on a project exploring the
potential opportunities of wearable technology This work has led her to visit parts of the organisation that she has never come mto
contact with before and whilst observing and mterviewing staff working in various stores and warehouses, she has identified a
number of concerns, including noticeable gaps in staff training, stores and warehouses that seem to require extensive repair, and
store management worries about cash flow Maria is aware that these concerns are not directly related to the project she has been
assigned to However, she feels she has a responsibility to make her management team aware of these issues As a way of enabling
her organisation to fully explore these concerns and understand if any further intervention is required, which of the following would be
the MOST valuable?

A. SWOT.

B. Resource audit

C. PESTLE

D. Porter's Five Forces model

Answer: A

Explanation:

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, option B is the correct answer, as a SWOT analysis would be the most valuable technique for
enabling the organisation to fully explore the concerns and understand if any further intervention is required. A SWOT analysis would
help to identify the strengths and weaknesses of the organisation's current situation, such as the gaps in staff traming, the state of the
stores and warehouses, and the cash flow issues. It would also help to identify the opportunities and threats that arise from the
external environment, such as the market trends, customer preferences, competitors' actions, and regulatory changes. A SWOT
analysis would provide a comprehensive picture of the organisation's situation and help to prioritise the areas that need improvement
or attention. Option A is not a correct answer, as a resource audit is a technique for identifying and evaluating the resources that an
organisation has or needs to achieve its objectives. It helps to assess the availability and quality of the organisation's resources, such
as human, physical, financial and intangble resources. A resource audit would not be sufficient to fully explore the concerns and
understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation and not consider
the external factors that affect it. Option C is not a correct answer, as a PESTLE analysis is a technique for identifying and evaluating
the political, economic, social, technological, legal and environmental factors that affect an organisation or project. It helps to assess
the opportunities and threats that arise from the external environment. A PESTLE analysis would not be sufficient to fully explore the
concerns and understand if any firther intervention is required, as it would only focus on one aspect of the organisation's situation



and not consider the internal factors that affect it. Option D is not a correct answer, as Porter's Five Forces model is a technique for
analysing the competitive forces that shape an industry or market. It helps to assess the attractiveness and profitability of an industry
or market by examining five forces: rivalry among existing competitors, threat of new entrants, threat of substitute products or
services, bargaining power of suppliers, and bargaining power of buyers. Porter's Five Forces model would not be relevant to fully
explore the concerns and understand if any further intervention is required, as it would not address the issues that affect the
organisation internally.

NEW QUESTION # 52

George and Laura are responsible for the marking strategy in a company vinyl records and cassette tapes online.

George feels that the company should focus its marking solely on people aged over 50, who are nostalgic for these older recording
media. He also feels that the company should outsource all marketing activity.

Laura believes that the business should continue with its target of people aged 30-60. As this age group are particularly enthusiastic
about vinyl records. She believes that marketing is one of their internal strengths and should remain in house Which specific areas of
CATWOE are they considering?

A. Customer and Actor

B. Transformation and Environment
C. Customer and Owner.

D. Actor and Transformation

Answer: C

Explanation:

Explanation

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements:

Customrer, Actor, Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive
a business situation or problem and what they expect froma solution. Therefore, option A is the correct answer, as it identifies which
specific areas of CATWOE are they considering respectively.

Customrer is the element that describes who benefits from or is affected by a business situation or problemor its solution. It helps to
identify who are the recipients or users of value or satisfaction from a business situation or problem or its solution. George and Laura
are considering customrer, as they have different views on who should be the target market for their products (people aged over 50
vs people aged 30-60). Owner is the element that describes who has the authority or power to start or stop a business situation or
problem or its solution. It helps to identify who are the decision makers or influencers of a business situation or problem or its
solution. George and Laura are considering owner, as they have different views on who should be responsible for marketing
activities (outsourced vs in-house). Option B is not a correct answer, as it does not identify which specific areas of CATWOE are
they considering respectively. Actor is the element that describes who carries out or perforns a business situation or problem or its
solution. It helps to identify who are responsible for implementing or delivering a business situation or problem or its solution. George
and Laura are not considering actor, as they have no views on who carries out their products (although this may be related to
owner). Transformation is the element that describes what changes or processes take place in a business situation or problem or its
solution. It helps to identify what inputs are converted into outputs in a business situation or problemor its solution. George and
Laura are not considering transformation, as they have no views on what changes or processes take place in their products (although
this may be related to customer). Option C is not a correct answer, as it does not identify which specific areas of CATWOE are
they considering respectively. Transformation is the element that describes what changes or processes take place in a business
situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or problemor its
solution. George and Laura are not considering transformation, as they have no views on what changes or processes take place in
their products (although this may be related to customer). Environment is the element that describes the external factors or
constraints that affect a stakeholder’s perspective or limit their options. It helps to explain what factors or constraints are beyond the
stakeholder's control or influence. George and Laura are not considering environment, as they have no views on what external
factors or constraints affect their products (although this may be related to customer). Option D is not a correct answer, as it does
not identify which specific areas of CATWOE are they considering respectively. Customer is the element that describes who benefits
from or is affected by a business situation or problem or its solution. It helps to identify who are the recipients or users of value or
satisfaction from a business situation or problem or its solution. George and Laura are considering custorer, as they have different
views on who should be the target market for their products (people aged over 50 vs people aged

30-60). Actor is the element that describes who carries out or performs a business situation or problemor its solution. It helps to
identify who are responsible for implementing or delivering a business situation or problem or its solution. George and Laura are not
considering actor, as they have no views on who carries out their products (although this may be related to owner).

References: BCS Practitioner Certificate in BAP Specimen, page 37.



NEW QUESTION # 53

Maria is a business analyst working for a large supermarket chain, where she has been asked to work on a project exploring the
potential opportunities of wearable technology This work has led her to visit parts of the organisation that she has never come into
contact with before and whilst observing and interviewing staff working in various stores and warehouses, she has identified a
number of concerns, including noticeable gaps in staff training, stores and warehouses that seem to require extensive repair, and
store management worries about cash flow Maria is aware that these concerns are not directly related to the project she has been
assigned to However, she feels she has a responsibility to make her management team aware of these issues As a way of enabling
her organisation to fully explore these concerns and understand if any further intervention is required, which of the following would be
the MOST valuable?

A. SWOT.

B. Resource audit

C. PESTLE

D. Porter's Five Forces model

Answer: A

Explanation:

Explanation

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, option B is the correct answer, as a SWOT analysis would be the most valuable technique for
enabling the organisation to fully explore the concerns and understand if any further intervention is required. A SWOT analysis would
help to identify the strengths and weaknesses of the organisation's current situation, such as the gaps in staff training, the state of the
stores and warehouses, and the cash flow issues. It would also help to identify the opportunities and threats that arise from the
external environment, such as the market trends, customer preferences, competitors' actions, and regulatory changes. A SWOT
analysis would provide a comprehensive picture of the organisation's situation and help to prioritise the areas that need improvement
or attention. Option A is not a correct answer, as a resource audit is a technique for identifying and evaluating the resources that an
organisation has or needs to achieve its objectives. It helps to assess the availability and quality of the organisation's resources, such
as human, physical, financial and intangible resources. A resource audit would not be sufficient to fully explore the concerns and
understand if any firther intervention is required, as it would only focus on one aspect of the organisation's situation and not consider
the external factors that affect it. Option C is not a correct answer, as a PESTLE analysis is a technique for identifying and evaluating
the political, economic, social, technological, legal and environmental factors that affect an organisation or project. It helps to assess
the opportunities and threats that arise from the external environment. A PESTLE analysis would not be sufficient to fully explore the
concerns and understand if any flrther intervention is required, as it would only focus on one aspect of the organisation's situation
and not consider the internal factors that affect it. Option D is not a correct answer, as Porter's Five Forces model is a technique for
analysing the competitive forces that shape an industry or market. It helps to assess the attractiveness and profitability of an ndustry
or market by examining five forces: rivalry among existing competitors, threat of new entrants, threat of substitute products or
services, bargaining power of suppliers, and bargaining power of buyers. Porter's Five Forces model would not be relevant to fully
explore the concerns and understand if any further intervention is required, as it would not address the issues that affect the
organisation internally.

References: BCS Practitioner Certificate in BAP Specimen, page 26.
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