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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q213-Q218):
NEW QUESTION # 213 
Each of the following accurately describes total float in a schedule EXCEPT:

A. The amount of time an activity can be delayed without delaying the overall project completion time.
B. Computed for an activity by subtracting its early finish from its late finish, or its early start from its late start.
C. The amount of time an activity can be delayed without delaying the start or occurrence of any other activity or event in the
network.
D. Can be positive or negative.

Answer: C

Explanation:
Total float measures the flexibility in an activity's timing within a schedule. It is defined as the amount of time an activity can be
delayed without affecting the project's overall completion date or the completion date of any of its successors.
Option A, B, and D accurately describe total float: it is calculated as the difference between early and late start/finish dates, can be
positive or negative, and is associated with project completion​.
Option C describes free float, not total float, and thus is incorrect.

NEW QUESTION # 214 
During proofing of the product manual, a problem was discovered requiring 15 days additional time to affect a correction. How can
the date of availability be maintained?

A. Expedite Package Product by 5 days
B. Delay Release for Manufacture by 5 days
C. Expedite Draft Product Manual by 5 days
D. Delay Manufacture Product by 5 days

Answer: A

Explanation:
To maintain the product availability date while accommodating a 15-day delay in proofing corrections, the best course of action is to
expedite another activity on the critical path. The PSP Study Guide outlines methods for schedule recovery and acceleration (Section
2.3.5, "Acceleration"). Expediting the Draft Product Manual by 5 days helps redistribute the time lost, aligning subsequent tasks to
achieve the original completion milestone without delaying the overall schedule.

NEW QUESTION # 215 
Determine the correct formula and date for the late finish for Activity 2001.

A. LS.2002- 1 day-> 08-29-01.
B. LS.2002 + 1 day -> 08-30-01.
C. LF.2001 - 1 day -> 08-28-01.
D. LS.2002 - 1 day -> 08-28-01.

Answer: D

NEW QUESTION # 216 
Determine the correct formula and date for the late finish for Activity 2002.

A. LS of 2003 plus 1 day equaling to 07 Oct 2021
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B. LS of 2003 less 1 day equaling to 06 Nov 2021
C. LS of 2003 less 1 day equaling to 06 Oct 2021
D. LS of 2003 less 1 day equaling to 05 Oct 2021

Answer: D

NEW QUESTION # 217 
In a "crashed" schedule, which is a chain of activities that precede activity 2004?

A. 1001, 2002, 2003
B. 2001, 2002, 2003, 2007
C. 1001, 2001, 2002, 2003
D. 1001, 2002, 2002, 2003, 3001

Answer: C

Explanation:
* Crashed Schedule Predecessors to Activity 2004:
Activity 2004 (River Diversion to Pipeline) depends on completion of:
1001 (Preliminary Civil Work).
2001 (River Diversion Stage 1).
2002 (River Diversion Stage 2).
2003 (River Diversion Dam).
* Exclusion of Other Activities:
Activity 2007 is not part of the crashed schedule's direct predecessor chain.
Other options include duplicated or incorrect entries.
* PSP Study Guide Reference:
Logical sequence analysis confirms these predecessors (Ref: PSP Study Guide, Chapter 2A: Activity Sequencing and Critical Path
Analysis).

NEW QUESTION # 218
......
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