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mit Losungen (Q357-Q362):

357. Frage
Which is a minimum requirement for applying the quality theme?

A. Appraisal methods of quality control must be carried out on products

B. The quality review technique must be used when reviewing products

C. The quality management approach must align with corporate standards

D. A record nust be kept of all the quality management activities that are planned

Antwort: D

Begriindung;

A minimum requirenent for applying the quality theme in PRINCE2 is keeping a record of all planned quality management activities.
This requirement ensures that there is clear documentation of what quality checks will occur, who will perform them, and how they
will be executed, which is fundamental for mantaining control over quality assurance throughout the project. References: PRINCE2
Foundation Handbook, Quality Theme section.

358. Frage
Which is a FALSE statement about technical stages?

A. Can overlap with other technical stages

B. Typified by the use a particular set of specialist skills

C. Can span more than one management stage

D. Include the Managing a Stage Boundary process activities

Antwort: D

Begrindung;

The statement that technical stages include the Managing a Stage Boundary process activities is false.

Technical stages refer specifically to the application of skills and techniques during the project delivery process. The Managing a
Stage Boundary process is concerned with the end of a management stage and planning the next stage, not directly with technical
delivery. References: PRINCE2 Foundation manual, PRINCE? official resources

359. Frage
Which is an objective of the 'starting up a project' process?

A. To appoint the project management team

B. To select the project mandate

C. To define the project quality management approach
D. To approve the initiation stage

Antwort: D

Begrindung;
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Section: Volume B
Explanation/Reference: http//prince2.wiki/Starting Up_a Project#Purpose

360. Frage
Which statement about applying the 'tailor to suit the project' principle is CORRECT?

A. A technically complex project should NOT tailor PRINCE2

B. The tailoring of PRINCE2 is MOST appropriate for agile projects

C. A project which is part of a programme should NOT tailor PRINCE2
D. PRINCE?2 can be tailored to be used with any type of project

Antwort: D

Begriindung;

The principle of 'tailor to suit the project' in PRINCE2 emphasizes that the methodology should be adapted to fit the project's
environment, size, complexity, and specific requirements, rather than applying it uniformly. This flexibility ensures that PRINCE2 can
be tailored to any type of project, whether small or large, simple or complex, in any industry.References: PRINCE2 Foundation
Manual

361. Frage
How many tasks does the product-based planning technique describe?

A. Three
B. Four
C. Two
D. One

Antwort: B

Gegeniiber der PRINCE2 PRINCE2-Foundation Priifung ist jeder Kandidat verwirrt. Jeder hat seine eigene Idee. Aber fiir alle ist
diese Priifung schwer. Die PRINCE2 PRINCE2-Foundation Priifing ist eine schwierige Zertifizierung, Ich glaube, alle wissen es.
Mit ZertFragen ist alles einfacher geworden. Die Dumps zur PRINCE2 PRINCE2-Foundation Priifung von ZertFragen sind der
Grundbedarfsgiiter jedes Kandidaten. Sie konnen sicher die PRINCE2 PRINCE2-Foundation Zertifizierungspriifing bestehen.
Wenn Sie nicht glauben, gucken Sie mal unsere Website. Sein Kauf-Rate ist die hochste. Sie sollen ZertFragen nicht verpassen,
fligen Sie ZertFragen schnell in den Warenkorb hinzu.
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