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No doubt the Salesforce Plat-UX-102 certification is a valuable credential that helps you to put your career on the right track and
assist you to achieve your professional career goals. To achieve this goal you need to pass the Salesforce Certified Platform Strategy
Designer (Plat-UX-102) exam To pass the Salesforce Certified Platform Strategy Designer (Plat-UX-102) exam you need to start
this journey with valid, updated, and real Salesforce Plat-UX-102 PDF QUESTIONS. The ActualTorrent Plat-UX-102 exam
practice test questions are essential study material for quick Salesforce Plat-UX-102 exam preparation.

Everybody knows that Salesforce is an influential company with high-end products and best-quality service. It will be a long and
tough way to pass Plat-UX-102 exam test, especially for people who have no time to prepare the Plat-UX-102 Questions and
answers. So choosing right Plat-UX-102 dumps torrent is very necessary and important for people who want to pass test at first
attempt.
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The Salesforce Plat-UX-102 certification is on trending nowadays, and many Salesforce aspirants are trying to get it. Success in the
Plat-UX-102 test helps you land well-paying jobs. Additionally, the Plat-UX-102 certification exam is also beneficial to get
promotions in your current company. But the main problem that every applicant faces while preparing for the Plat-UX-102
Certification test is not finding updated Salesforce Certified Platform Strategy Designer (Plat-UX-102) practice questions.

Salesforce Certified Platform Strategy Designer Sample Questions (Q88-
Q93):

NEW QUESTION # 88
The design team at Cloud Kicks has designed a desirable solution for customers that is viable to the company's business model. The
strategy designer on the team now needs to determine the feasibility of the solution.
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Which three main areas should be focused on to assess feasibility?

¢ A Distribution channels, capabilities, and potential partners
¢ B. Business ROI, data analytics, and customer engagement
e C. User desirability, company viability, and deployment stability

Answer: A

Explanation:

The three main areas that should be focused on to assess feasibility of the solution are distribution channels, capabilities, and potential
partners. Distribution channels are the ways or methods that a product or service reaches the customers, such as online, in-store, or
direct. Capabilities are the skills, resources, or technologies that are required or available to implement a solution, such as platform
features, integrations, or tools. Potential partners are the external entities or organizations that can help or support the delivery or
operation of a solution, such as suppliers, vendors, or consultants. These areas help evaluate the technical and operational feasibility
of the solution, and identify the gaps or opportunities for improvement or innovation.
https/trailhead.salesforce.com/en/content/learn/modules/salesforce- strategy-designer-certification-prep/create-a-business-model-
canvas

NEW QUESTION # 89

A project team at Cloud Kicks is under pressure to solve customer supply chain issues across muiltiple locations. The strategy
designer proposes they do some analogous research.

‘What should the team look to study?

e A complex system that their customers have experienced navigating successfully.
¢ B. An organization outside of their industry that has solved unique but similar problems
e C. A creative setting outside of their office that provides more inspiration and activity

Answer: B

Explanation:

Analogous research involves looking at solutions in different contexts or industries to solve similar problems. For supply chain issues,
studying how an unrelated industry overcame comparable challenges can provide fresh insights and mnovative approaches, offering
new perspectives on problem-solving,

NEW QUESTION # 90

A strategy designer is leading a project to reimagine in-app communication form. The CIO is a key decision maker but appears to
be neutral-and even, at times, a detractor to the project.

‘What should the designer do to gain their alignment?

¢ A. Emuil the stakeholders reiterating project status and asking for any objections to the approach.
e B. Set up a conversation with the CIO to name the challenge and listen to their objections
e C. Ask the sponsor to speak to the CIO on behalf of the project and explain how it meets team needs.

Answer: B

Explanation:

The best way to gain alignment from a key decision maker who is neutral or detracting froma project is to set up a conversation with
them to name the challenge and listen to their objections, as this shows respect and empathy and allows for mutual understanding and
feedback. Asking the sponsor to speak to them on behalf of the project or emailing them reiterating project status may not address
their concerns or motivations effectively.

NEW QUESTION # 91
Executive stakeholders have a variety of projects they want to bring to the market across multiple priorities. What is the most
effective way a strategy designer could influence the stakeholders?

e A Invite stakeholders as optional to all design team reviews.
e B. Orient around outcomes that matter to stakeholders.
e (. Create teambuilding events with stakeholders to build trust.



Answer: B

Explanation:

The most effective way a strategy designer could influence the stakeholders is to orient around outcomes that matter to them, such as
business value, customer satisfaction, or social impact. This helps align the strategy with the stakeholders' vision and priorities, and
demonstrate the benefits and trade-offs of different solutions. https/trailhead.salesforce.comven/content/learn/modules/salesforce-
strategy-designer-certification-prep/influence- stakeholders-with-outcomes

NEW QUESTION # 92
Cloud Kicks is going to conduct research with users of products to better understand their needs.
What are some safeguards that should be put in place to ensure the research is conducted ethically?

¢ A. A hypothesis, project plan, and financial reimbursement for users
¢ B. A customrer journey map, research scenario, and a RAID log
¢ C. A code of conduct, ethics training, and a research data handling polic

Answer: C

Explanation:

Some safeguards that should be put in place to ensure the research is conducted ethically are a code of conduct, ethics training, and
a research data handling policy. A code of conduct is a set of principles and guidelines that define ethical behavior and expectations
for researchers and participants. Ethics training is a way to educate researchers on ethical issues and best practices in conducting
research. A research data handling policy is a document that specifies how research data will be collected, stored, accessed, shared,
analyzed, and disposed of in a secure and compliant manner. A customer journey map, research scenario, and a RAID log are tools
for planning and documenting research activities, but they do not address ethical issues. A hypothesis, project plan, and financial
reimbursement for users are elements of research design and execution, but they do not ensure ethical conduct.

NEW QUESTION # 93

Our company employs the first-rate expert team which is superior to others both at home and abroad. Our experts team includes the
experts who develop and research the Plat-UX-102 study materials for many years and enjoy the great fame among the industry, the
senior lecturers who boost plenty of experiences in the information about the exam and published authors who have done a deep
research of the Plat-UX-102 Study Materials and whose articles are highly authorized. They provide strong backing to the compiling
of'the Plat-UX-102 study materials and reliable exam materials resources. They compile each answer and question carefully.
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