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¢ Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
FE 1 programme and organization.

e Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
EN 0 sponsors, team members, suppliers and customers, with advanced commumnication and relationship-building
skills.

¢ Programme Management: Develop expertise in programme management best practices, mastering
FE 3 principles, themes and processes to help organizations manage programmes effectively.
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¢ Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
FrE4 benefits a programime is intended to deliver, with a focus on benefits measurement and realization.

¢ Problem Solving: Develop expertise in addressing complex programme management challenges and
FES resolving issues efficiently and effectively.
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R #101
‘Who has the responsibility for monitoring the progress of benefits realization against the plan?

A. Programme Manager

B. Business Change Manager
C. Senior Responsible Owner
D. Programme Office

£%: B

i RE R «

The Business Change Manager (BCM) holds the primary responsibility for monitoring the progress of benefits realization against the
plan. This role is focused on ensuring that the expected benefits from the programme's outputs and outcomes are actually realized in
the business environment. The BCM works closely with stakeholders, operational managers, and programme teans to track benefit
achieverment, resolve issues that might impede benefit delivery, and report progress.

According to the MSP Practitioner: "BCM is responsible for monitoring benefits." This accountability includes validating that the
changes introduced by the programme are embedded within business operations and are delivering measurable value as outlined in
the Benefits Realization Plan. The BCM muist maintain a clear line of sight on benefits, manage dependencies between projects and
operational tearms, and oversee any transition activities required to sustain benefits.

The Programme Manager and Senior Responsible Owner (SRO) have broader accountability for programme delivery and
governance, but it is the BCM who acts as the day-to-day custodian of benefits. They translate strategic benefit objectives into
operational terms and ensure the organisation adapts to new ways of working.

This ensures that benefits do not remain theoretical but are tangbly realized, measured, and maximized over time.

Effective benefits monitoring by the BCM mittigates the risk of programmes delivering outputs that do not translate into business
improvements or strategic value, reinforcing MSP's emphasis on outcome-focused delivery.

i RE #102
In which document would you expect to find the levels of confidentiality to be applied in the programme?

A. The Benefits Management Strategy

B. The Resource Managemment Strategy
C. The Information Management Strategy
D. The Quality Management Strategy

ZR: C

fR R A«
Levels of confidentiality and information security requirements are documented in the Information Management Strategy. This
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strategy sets out how information will be handled throughout the programime, covering aspects such as access rights, data
classification, storage, and dissemination protocols to protect sensitive information.

The MSP Practitioner specifies: "Confidentiality details are defined in Information management strategy," indicating that this
document governs the secure management of programme data and communication. It is essential that confidentiality levels are clear
to prevent unauthorized access to sensitive information, which could jeopardize the programme's success or breach legal and
regulatory obligations.

While Quality Management, Resource Management, and Benefits Management Strategies address different governance aspects such
as assurance, resource allocation, and benefit realization, they do not primarily deal with confidentiality.

Information management is critical for stakeholder trust, compliance with legislation (e.g., GDPR), and safeguarding intellectual
property or competitive advantage. Clear documentation in the Information Management Strategy ensures that all programme
participants understand their responsibilities regarding confidentiality, promoting consistent and secure handling of data.

i =8 #103
In which MSP theme would you expect to find the POTI model?

A. Vision

B. Planning and Control

C. Leadership and Stakeholder Engagement
D. Blueprint Design and Delivery

ZX: D

BB -

The POTI (Projects, Operations, Teans, and Infrastructure) model is used to define the high-level scope of the Blueprint. The
Blueprint theme encompasses the detailed design and delivery aspects of the programme's transformation. As per MSP Practitioner,
"POTI defines high level scope of blueprint," situating the model firmly within the Blueprint Design and Delivery governance theme.

4 RE #104
Which of following is input for 'managing the tranches'?

A. Assurance review reports

B. Programime preparation plan
C. Approval to proceed

D. Programme Brief

ER: C

PRI #105
Which of the following defines an Emergent programme?

A. Programme focused on transforming the way business finctions

B. Must do programmes often due to result of an external event and aimed to avoid negative implications
C. Evolved from concurrent, individual projects with need to ensure compliance to organization strategy
D. Translation of political priorities into a programime to refine and deliver desired changes

ZER: C

fE R A -

An Emergent programire is characterized by its evolution from a set of concurrent, individual projects that arise independently but
require coordination to ensure they align with organizational strategy. The MSP Practitioner defines Emergent progranimes as:
"Programmes evolved from concurrent, individual projects with need to ensure compliance to organization strategy." This reflects
programmes that may not have been planned from the start as a programme but are brought together to align with strategic goals and
provide greater control and coherence.

R & #106
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