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Introduction 1. This document contains details of how the project
management

team will send informartion to individuals working on the
Calendar project, and receive information from them

Communication 2. See MINO Manufacturing Co rq. s_t_gq!_;tm{is\fqrailr—_ ~
: ; B v | PN 2

procedure intemal company communicationss'\

Tools and technigues 3. Use the staff newsletter to launch the label design

competition and to promote the chosen label design.

4. Using the number of responses to thelabel design
competition as a measure, report fortnightly to the Project
Board on the effectivensss of the staff newsletteras a
vehicle for communication

3. Use the company website to advestise the promotional
calendar to customers

Records 6. A record should bemiaintsined for each product of the
project, As a2 minfmum. this should show the project name,
product nante, product title, and version number

7 Exrenialemail and correspondence relating to the
Calendar project should be recorded electronically in the
project folder.

&. Information received in hard copy should, where
possible, should be scanned and filed as above

Timing of 9. Atthe end of each stage, audit and report on the

communication performance of the communication methods being used

activities 10. Highlight Reports to be provided to appropriate
stakeholders, at the frequency defined in each Stage Plan.

Stakeholder analyvsis: 11. Photographer

Interested parties 12 Prine company.

Information needs for 13 Weekly updates will be provided by email to the

each interested party individual producing the staff newsletter

14. Engineening Manager is tobe consulted when prepanng
the photo session schedule.
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These PRINCE2Practitioner exam question formats contain real, valid, and updated PRINCE2 PRINCE2Practitioner exam
questions that will assist you in PRINCE2 PRINCE2 Practitioner Exam exam preparation and enable you to pass the challenging
PRINCE2 PRINCE2Practitioner Exam with good scores. The PRINCE2 PRINCE2Practitioner questions are prepared by highly
experienced professionals and, thus, are kept to the point and concise.

PRINCE?2 Practitioner Certification Exam is intended for individuals who have already completed the PRINCE2 Foundation
Certification Exam and want to advance their knowledge and skills in project management. PRINCE2 Practitioner Exam certification
programis ideal for project managers, team managers, project support staff; and anyone involved in managing projects.

PRINCE?2 Practitioner examis designed for individuals who have already passed the PRINCE2 Foundation exam and are looking
to further their knowledge and expertise in project management. PRINCE2Practitioner exam tests a candidate's ability to apply the
PRINCE?2 framework to real-life scenarios and manage projects in a controlled environment.

PRINCE2-Practitioner examis an advanced level certification for individuals who have already achieved the PRINCE2 Foundation
certification. PRINCE2Practitioner Exam is designed to test a candidate's ability to apply the PRINCE2 methodology in a real-
world project environment. The PRINCE2-Practitioner certification is highly valued in the project management industry, and it is
recognized globally. To be eligible for the exam, candidates must attend a training course that covers advanced topics related to the
PRINCE2 methodology.
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It is known to us that more and more companies start to pay high attention to the PRINCE2Practitioner certification of the
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candidates. Because these leaders of company have difficulty in having a deep understanding of these candidates, may it is the best
and fast way for all leaders to choose the excellent workers for their company by the PRINCE2Practitioner Certification that the
candidates have gained. There is no doubt that the PRINCE2Practitioner certification has become more and more important for a lot
of people. And with our PRINCE2Practitioner exam questions. you can get the PRINCE2Practitioner certification easily.

PRINCE?2 Practitioner Exam Sample Questions (Q192-Q197):

NEW QUESTION # 192
Which of'the following is not a factor to consider when determining the length of a stage?

A. How far ahead you can sensibly plan n detail

B. The technical stages within the project

C. The amount of risk associated with the project

D. The amount of resources available h the short term

Answer: D

NEW QUESTION # 193

The Health and Safety Training Project is closing as planned. According to the contract terms, suppliers must
submit all invoices within one week of project closure. The project manager will issue a project closure
notification informing all suppliers of this invoicing deadline as part of the 'recommended project closure'

activity.
Is this appropriate, and why?

e A. No, because the project manager should notify stakeholders using the approved project closure notification.

e B. Yes, because the project board should approve the project closure notification drafted by the project
manager.

e (. No, because the project board should issue a project closure notification as part of the 'directing a project’
process.

e D. Yes, because a project closure notification should be sent to suppliers as part of the 'closing project’
process.

Answer: D

NEW QUESTION # 194
The service level agreement contains a number of technical terms that are missing from its glossary of terns.

¢ A. Obtain agreement from the Director of Facilities Division to add these into the glossary of terms within the
remaining +2 days tolerance.

¢ B. No action required.

¢ (. Raise an issue (request for change).

¢ D. Raise an issue (off-specification).

Answer: A

NEW QUESTION # 195

CHANGE

Here are three itens of information relating to controlling change in the Health and Safety Training Project.
In which management product (A-E) should each item be recorded?

Choose only one product for each item. Each product can be used once, more than once, or not at all

Answer:

Explanation:
Explanation:
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NEW QUESTION # 196
While deciding on how the work of the project should be approached the following were considered.
‘Which statement is appropriate for inclusion in the project approach heading in the Project Brief?

¢ A The Project Manager will nvolve the selected service provider in the creation of the Stage Plan for stage 4.

¢ B. The detailed designs (future process, systens, operating and organization models) will be based on the
existing high-level designs.

¢ (. New up-to-date software will be obtained to produce the graphical sections of the Project and Stage Plans.

Answer: B

NEW QUESTION # 197

Our PRINCE2Practitioner exam questions have the merits of intelligent application and high-effectiveness to help our clients study
more leisurely. If you prepare with our PRINCE2Practitioner actual exam for 20 to 30 hours, the PRINCE2Practitioner exam will
become a piece of cake in front of you. Not only you will find that to study for the exam is easy, but also the most important is that
you will get the most accurate information that you need to pass the PRINCE2Practitioner Exam.
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