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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q41-Q46):

NEW QUESTION # 41
An effective SAFe scrum master helps the team improve on their journey towards excellence through continuous integration,
continuous development and what else?

A. continuous release

B. Continuous exploration
C. wip limits

D. state of the art build tools

Answer: B

NEW QUESTION # 42
What is the intended value of the Backlog Refinement event?

A. The teamreviews and improves processes before the next Iteration

B. The team s able to commit to a set of goals to be delivered i the Iteration
C. The teamis able to prepare requirements for Iteration Planning

D. The teamaligns on the progress of ITteration Goals

Answer: C

Explanation:

The intended value of the Backlog Refinement event is that the team is able to prepare requirements for Iteration Planning, Backlog
Refinement is an ongoing process where the team collaborates with the Product Owner and other stakeholders to review, split,
prioritize, and estimate the stories in the Team Backlogl One of the main objectives of Backlog Refinement is to ensure that the
stories are ready for Iteration Planning, which means they are clear, feasible, testable, and small enough to be completed in a single
Iteration2 By doing so, the team can improve the quality, efficiency, and effectiveness of their work, as well as deliver value to the
customers and the organization] 23

Team Backlog - Scaled Agile Framework
Backlog Refinerment - Scaled Agile Framework
What is backlog refinement? | Miro

NEW QUESTION # 43
Scrum Masters can create an environment for continuous learning by supporting the following:

A. All of the above

B. Community of Practice
C. Coding Dojo

D. Team inside-outs

Answer: A

NEW QUESTION # 44
What is one organizing attribute that teams share with the other teams on their ART?

A. Synchronization to a common cadence

B. Simultaneous release in one pipeline

C. Facilitation techniques amongst all meetings
D. Prioritization across all backlogs
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Answer: A

Explanation:

In the Scaled Agile Framework (SAFe), Agile Teams work together as part of an Agile Release Train (ART). One of the defining
features that unites all teams within an ART is synchronization to a common cadence. This means all teanms follow the same iteration
schedule-planning, executing, reviewing, and retrospecting in harmony.

The common cadence provides a steady rhythm that simplifies coordination and dependency management across multiple tears. It
ensures alignment by creating predictable, synchronized events such as PI Planning, System Demos, and Inspect & Adapt
workshops. This synchronization allows cross-team integration and transparency, enabling tears to deliver coherent system:level
increments and support scaled agility.

From SAFe guidance:

"Teams on the Agile Release Train (ART) align to a common cadence and synchronize their iterations, which facilitates system-level
integration and provides regular opportunities for assessment and adaptation." Therefore, the correct answer is D. Synchronization to
a common cadence, as it represents the key organizing attribute shared by all teams on an ART.

NEW QUESTION # 45
What is one anti-pattern of the Inspect and Adapt?

A. Not enough team members attend the PI System demo

B. Too many ideas enter the problem-solving workshop

C. No actionable improvement Features are created

D. Only one problem is identified by each team in the retrospective

Answer: C

Explanation:

One anti-pattern of the Inspect and Adapt (I&A) is to have no actionable improvement Features created as a result of the problem-
solving workshop. This is considered an anti-pattern because the main goal of the I&A workshop is to identify and address the
systemic issues that are limiting the effectiveness of the Agile Release Train (ART). The workshop should produce one or more
improverment Features that are added to the ART backlog and prioritized for the next PI Planning event. These Features should be
SMART (Specific, Measurable, Achievable, Relevant, and Time-bound) and aligned with the ART vision and goals. Without
actionable improvement Features, the ART will miss the opportunity to learn and improve from the feedback and data collected
during the PL

Reference:

Inspect and Adapt - Scaled Agile Framework
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