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HRPA CHRP-KE Exam Syllabus Topics:

Topic Details

Topic 1
Organizational Behavior: This section of the exam measures the skills of HR Consultants and focuses on
understanding human behavior in organizational settings. It covers motivation, leadership, communication,
and group dynamics to promote engagement, teamwork, and a positive work culture.
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Topic 2

Labour Relations
Industrial Relations: This section of the exam measures skills of Labor Relations Specialists and covers the
framework of collective bargaining, dispute resolution, and negotiation processes. It includes knowledge of
employment laws, union-management relations, and strategies for maintaining positive labour relations
within the workplace.

Topic 3

Training & Development: This section of the exam measures the skills of Learning and Development
Managers and focuses on employee training, skill development, and performance improvement. It includes
designing training programs, conducting needs assessments, evaluating learning outcomes, and supporting
career development initiatives.

Topic 4
HR Planning: This section of the exam measures the skills of HR Planners and focuses on workforce
planning and forecasting to meet organizational needs. It includes succession planning, skills gap analysis,
and aligning human capital strategy with long-term organizational goals.

Topic 5

Finance & Accounting: This section of the exam measures the skills of HR Business Partners and focuses
on understanding financial principles that impact HR decisions. It includes budgeting, financial statement
analysis, cost-benefit assessments, and aligning HR initiatives with financial performance and business
objectives.

Topic 6 Occupational Health & Safety
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HRPA CHRP Knowledge Exam Sample Questions (Q106-Q111):
NEW QUESTION # 106 
What are the 2 overall negative effects of using interest arbitration as a substitute for the right to strike?

A. Chilling and dependency effects
B. Monopoly and shock effects
C. Substitution and income effects
D. Voice and threat effects

Answer: A

Explanation:
HRPA's Labour Relations materials note that when interest arbitration replaces the right to strike, two well-documented negative
effects can occur:
Chilling effect - parties bargain less earnestly, anticipating an arbitrator will impose a settlement.
Dependency (narcotic) effect - parties become reliant on arbitration over time, weakening direct bargaining capacity.
These are highlighted as systemic drawbacks when arbitration is used as a substitute rather than a last resort.
Relevant HRPA references (no external links):
HRPA Study Guide - Labour Relations: Interest Arbitration; "chilling" and "dependency/narcotic" effects.
HRPA Competency Framework - Labour & Employee Relations: "explain dispute resolution mechanisms and their impacts on
bargaining behaviour."

NEW QUESTION # 107 
Which of the following training delivery methods is most effective when the training involves high-risk hazards?
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A. Simulation
B. Job instruction
C. Discussion
D. Lecture

Answer: A

Explanation:
HRPA's Learning & Development and Health & Safety guidance emphasize that when skills involve high-risk tasks or hazardous
conditions, simulation is preferred because it replicates critical elements of the job in a controlled environment, allowing practice
without exposing learners to real danger. Job instruction/on-the-job training may be unsafe for high-risk scenarios, while lecture and
discussion are low-fidelity methods that build knowledge but do not provide safe, practical skill rehearsal for hazardous tasks.
Relevant HRPA references (no external links):
HRPA Study Guide - Training Methods: experiential methods and simulations for safety-critical skills; matching method to risk and
learning objectives.
HRPA Competency Framework - Learning & Development and Health, Wellness & Safe Workplace: selecting delivery methods
that ensure competence and safety in high-risk work.

NEW QUESTION # 108 
An HR manager for a small company needs to communicate a new dress code policy to all employees. To ensure that employees
receive consistent messaging about this new policy, which of the following communication channels should the HR manager use?

A. Upward
B. Horizontal
C. Informal
D. Downward

Answer: D

Explanation:
According to the HRPA Human Resources Competency Framework (Functional Domain: Organizational Effectiveness), HR
professionals must ensure that communication systems support organizational clarity, consistency, and compliance.
Downward communication refers to the formal flow of information from higher to lower organizational levels - typically from
management or HR to employees - and is used for communicating policies, procedures, and directives.
Extract:
"Downward communication delivers organizational policies, procedures, and performance expectations from management to
employees to ensure alignment and consistent understanding." (HRPA Competency Framework - Organizational Effectiveness,
CHRP Level, Knowledge Area: Communication and Change Management) Explanation of Options:
A . Horizontal: Communication between peers or departments; not used for policy rollouts.
B . Informal: May lead to inconsistent or incomplete information.
C . Upward: Flow of feedback or information from employees to management.
D . Downward: The correct channel for consistent policy communication from HR to all employees.
Therefore, D. Downward is correct, as it ensures clarity, accountability, and consistency across the organization.
Verified Reference Summary:
HRPA Human Resources Competency Framework - Functional Domain: Organizational Effectiveness CHRP Knowledge Exam
Blueprint (HRPA, Ontario) HRPA Exam Preparation Guide - Communication Systems and Organizational Alignment

NEW QUESTION # 109 
What is the term for the evaluation, done after training is complete, that provides data about the effectiveness of the training?

A. Causal
B. Formative
C. Descriptive
D. Summative

Answer: D

Explanation:
In the HRPA Human Resources Competency Framework (Functional Domain: Learning and Development), training evaluation is a



core responsibility of HR professionals. Evaluations measure whether learning objectives were achieved and how the training
contributed to organizational goals.
There are two key evaluation types:
Formative Evaluation - Conducted during the training process to monitor and improve design and delivery.
Summative Evaluation - Conducted after training is complete to determine overall effectiveness, learning outcomes, and return on
investment.
Extract:
"Summative evaluation measures the overall effectiveness of learning programs after delivery to assess achievement of objectives and
organizational impact." (HRPA Competency Framework - Learning and Development, Key Competency: Evaluate Learning
Programs, CHRP Level) Therefore, A. Summative is correct because it assesses the effectiveness of training after completion.
Verified Reference Summary:
HRPA Human Resources Competency Framework - Functional Domain: Learning and Development CHRP Knowledge Exam
Blueprint (HRPA, Ontario) HRPA Exam Preparation Guide - Training Evaluation and Effectiveness

NEW QUESTION # 110 
Which of the following is true when comparing direct and systemic discrimination?

A. Direct discrimination is easier to prove but harder to remedy than systemic discrimination
B. Systemic discrimination is harder to prove and harder to remedy than direct discrimination
C. Direct discrimination is harder to prove and harder to remedy than systemic discrimination
D. Systemic discrimination is easier to prove but harder to remedy than direct discrimination

Answer: B

Explanation:
Within the HRPA Human Resources Competency Framework (Functional Domain: Professional Practice), HR professionals must
ensure organizational compliance with human rights legislation and understand the distinctions between direct and systemic
discrimination under the Ontario Human Rights Code.
Definitions:
Direct Discrimination: Overt and intentional differential treatment based on a prohibited ground (e.g., race, sex, disability).
Systemic Discrimination: Embedded in organizational policies, practices, or culture, leading to unintentional and widespread
disadvantage to certain groups.
Extract:
"Systemic discrimination results from patterns within organizational systems and is more difficult to detect and address, requiring
long-term systemic remedies." (HRPA Competency Framework - Professional Practice, Knowledge Area: Employment Law and
Human Rights Compliance) Therefore, C. Systemic discrimination is harder to prove and harder to remedy than direct discrimination
is correct because it involves complex, ingrained organizational practices rather than overt acts.
Verified Reference Summary:
HRPA Human Resources Competency Framework - Functional Domain: Professional Practice Ontario Human Rights Code,
R.S.O. 1990 CHRP Knowledge Exam Blueprint - Human Rights and Employment Law

NEW QUESTION # 111
......

For HRPA professionals, passing the CHRP Knowledge Exam exams such as the CHRP-KE Exam is essential to achieve their
dream professional life. However, passing the CHRP Knowledge Exam (CHRP-KE) Exam is not an easy task, especially for those
with busy schedules who need time to prepare well for the CHRP-KE Exam. To ensure success on the CHRP-KE Exam, you need
HRPA CHRP-KE Exam Questions that contain all the relevant information about the exam.
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