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With the unemployment rising, large numbers of people are forced to live their job. It is hard to find a high salary job than before.
Many people are immersed in updating their knowledge. So people are keen on taking part in the OMG-OCEB2-FUND100 exam.
As you know, the competition between candidates is fierce. If you want to win out, you must master the knowledge excellently. And
our OMG-OCEB2-FUND100 study questions are the exact tool to get what you want. Just let our OMG-OCEB2-FUND100
learning guide lead you to success!

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q14-
Q19):
NEW QUESTION # 14 
Choose the correct answer:
What is a heat map?

A. a technique to generate consensus
B. a process decomposition technique
C. a graphical color display
D. a tool to identify root cause

Answer: C
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NEW QUESTION # 15 
Which statement about the working capital is correct?
Response:

A. It is the limit of the amount that can be withdrawn at a cash point within 1 day.
B. It describes the company,s ability to pay its current obligations.
C. It is the company,s liabilities divided by its current assets.
D. It is the company,s current assets that are bearing interest.

Answer: B

NEW QUESTION # 16 
Which statement about a Sequence Flow is True?
Response:

A. It can connect Activities from two different Participants of the Process.
B. It cannot have a Compensation Intermediate Event placed on the boundary of an Activity as its source.
C. It can have two Activities as the source and one Gateway as the target.
D. It can connect a Gateway of a parent Process to a Task of an embedded Sub-process.

Answer: B

NEW QUESTION # 17 
What is the fundamental objective of Six Sigma?
Response:

A. Providing a more comprehensive view of a business
B. Organizing a workplace, especially a shared workplace
C. Implementing a measurement-based strategy focusing on process improvement and variation reduction
D. Eliminating waste

Answer: C

NEW QUESTION # 18 
Which of the following statements refers to a requirement in ISO 9001?
Response:

A. Creating a plan for change
B. Facilitating continual improvement
C. Reducing the development cycle
D. Respecting people

Answer: B

NEW QUESTION # 19
......
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