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1. FUNDAMENTALS OF MANAGEMENT

Definition and Nature

» Management is a word used by different peopla with varying meanings

» Wedhrich and Kootz Management as a process is designing end maintaining an environment in
which indriduals, working together in groups, effidently accomplish sdected sims

» Management applies to any kind of organization

= Tha aim of all managers {(senior or junior) is the same: to make surplus or profit

Management as Art vs Sclence

» Essential characteristic of science: Knovdedge is basad on systematic measurement and objectivity
{rat emotions)

* Hypothesis — tesied for accuracy — becomes a Principle — group of principles = Theory

» Management belongs to the raalm of sclence

= Art=apglication of prnciples

= Kanagement is both art and sclence

Management Values and Importance
= Managerment has values (Importance we attach 1o semething}

» Coravalues induda:
= Keep pacewith the envirorment

= Efficlency in productive use of organization's resources
= Ensuring desiced goods and services are produced Tor consumers at a prafit

2. MANAGEMENT FUNCTIONS

The Five Key Functions
1. Planning - deciding in advance wha 1o do, hows, when, and who
2. Organizing - identilication and classilication of required activities
3. Staffing - recruitment, selection, placement, training
4, Directing/Leading - influencing people to contribuie 10 organizational goals
5. Controlling - messuning performunce againg: standards

Planning Detalls
= Features: involves design, brings necessary actions, focused on ohjectives

* Stepsin Planning/Decision Making:

What's more, part of that TestSimulate BUS105 dumps now are free: https//drive.google.com/open?
id=1AhCYQyAR oNwr 3vOGSxghwIBdifbJ7s

It is very important for us to keep pace with the changeable world and update our knowledge if we want to get a good job, a higher
standard of life and so on. First, we need to get a good BUS105 quiz prep. Because we only pass BUS105 examand get a
certificate, we can have the chance to get a decent job and make more money. But there are question is that how you can pass the
BUS105 Examand get a certificate. The best answer is to download and learn our BUS105 quiz torrent. Our products will help you
get what you want in a short time.

Saylor BUS105 Exam Syllabus Topics:

Topic Details
¢ Cost Behavior Patterns: This section of the exam measures the skills of business managers and covers how
Topic 1 different costs behave relative to changes in activity levels. It outlines fixed, variable, and mixed cost

patterns, and explains how this understanding helps i planning and budgeting,
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Topic 2

Variance Analysis: This section of the exam measures the skills of business managers and covers the
comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and
interpreting these variances to understand business performance.

Topic 3

Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows
from operating, investing, and financing activities.

Topic 4

Process Costing; This section of the exam measures the skills of accounting analysts and covers process
costing systems used in mass production environments. It includes the calculation of unit costs across
departments and the preparation of production cost reports.

Topic 5

Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
managers and covers how to use relevant cost analysis for decision-making, It focuses on identifying
avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

Topic 6

Managerial Accounting: This section of the exam measures the skills of accounting analysts and covers the
role of managerial accounting within organizations. It explains how internal financial information is used to
support planning, controlling, and decision-making activities and contrasts it with financial accounting,

Topic 7

Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
use of accounting data to assess departmental and managerial performance. It introduces responsibility
accounting and the use of performance metrics like ROI and residual income.

Topic 8

Using Managerial Accounting: Trends and Ratios: This section of the exam measures the skills of
accounting analysts and covers the use of trend analysis and financial ratios. It focuses on evaluating
business health and operational efficiency through key accounting indicators.

Topic 9

Cost-Volume-Profit Analysis: This section of the exam measures the skills of accounting analysts and
covers the relationship between cost, volume, and profit. It involves analyzing break-even points,
contribution margins, and target incorme levels to support financial decision-making.

Topic 10

Job Costing; This section of the exam measures the skills of business managers and covers how costs are
assigned to specific jobs or products. It introduces job order costing systens and discusses how to track
materials, labor, and overhead for customized production orders.
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Are you still worried about the exam? Don't worry! Our BUS105 exam torrent can help you overcome this stumbling block during
your working or learning process. Under the instruction of our BUS105 test prep, you are able to finish your task in a very short
time and pass the exam without mistakes to obtain the BUS105 certificate. We will tailor services to different individuals and help
them take part in their aimed exams after only 20-30 hours practice and training. Moreover, we have experts to update BUS105
quiz torrent in terms of theories and contents on a daily basis.

Saylor Managerial Accounting (SAYA-0009) Exam Sample Questions (Q20-

Q25):

NEW QUESTION # 20
Waflles, Inc. is evaluating their annual bonus allocations for restaurant division managers. This is the segmented income statement
data for the three individual restaurant locations of Waffles, Inc. What does this information tell us about the performance of each

division manager?

e A. With the lowest costs of goods sold and operating expenses, the eastern location manager had the best performance.
e B. With a net income nearly 4x higher than the other two locations, the western location manager had the best performance.
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¢ (. Because the western location is larger, it would be unfair to use segmented net income as a measure for comparing each
manager's performance.
e D. With a net income of $668,800, the southern location manager had the worst performance.

Answer: C

NEW QUESTION # 21
Use the statement of cash flows to calculate the free cash flow.

A. $3,000

B. $77,000
C. $52,000
D. $22,000

Answer: A

NEW QUESTION # 22
Using this data, what is the number of units that must be sold in order to achieve a desired after-tax profit of $100,000?

A. 12,800 units
B. 16,000 units
C. 15,360 units
D. 14,800 units

Answer: D

NEW QUESTION # 23

You are the financial accountant for Antioch Ski Resort. Managers have been promised end-of-year bonuses if profits for the year
increase by 10%. At the end of the year, you determine that profits increased by only 8%, and the managers ask you to "fudge the
numbers a bit" so they can still receive their bonuses. What should you do?

A. Report the managers to the CEO

B. Check whether the company has a policy on resolving ethical conflicts
C. Consider inflating the profits for the year, since it is only a 2% difference
D. Resign from the company

Answer: B

NEW QUESTION # 24
This is select financial statement data for the three divisions of Technology Goods, Inc. Assuming all assets are operating assets,
what is the return on investment for each division?

A. 82.2%, 39.0%, 66.0%
B. 53.0%, 32.0%, 50.9%
C. 17.8%, 10.0%, 15.9%
D. 33.1%, 31.3%, 31.2%

Answer: C

NEW QUESTION # 25

Our BUS105 test braindunmps are carefully developed by experts in various fields, and the quality is trustworthy. What's more, after
you purchase our products, we will update our BUS105 exam questions according to the new changes and then send them to you in



time to ensure the comprehensiveness of learning materials. We also have data to prove that 99% of those who use our BUS105
Latest Exam torrent to prepare for the exam can successfully pass the exam and get Saylor certification. So if you are preparing to
take the test, you can rely on our learning materials. You will also be the next beneficiary. After you get Saylor certification, you can
get boosted and high salary to enjoy a good life.
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