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PSM-I学習ガイドの資料は、常に卓越性と同義語です。 PSM-I実践ガイドは、さまざまな資格試験に合格するか
どうかに関係なく、ユーザーが簡単に目標を達成するのに役立ちます。当社の製品は、必要な学習教材を提供
します。もちろん、PSM-Iの実際の質問は、ユーザーに試験に関する貴重な経験だけでなく、試験に関する最新
情報も提供します。 PSM-Iの実用的な教材は、他の教材よりも高い歩留まりをもたらす学習ツールです。決心
したら、私たちを選んでください！

Scrum PSM-I（Professional Scrum Master I）試験は、スクラム方法論の専門家の知識とスキルを検証する、世界的
に認められた認定資格です。この試験は、スクラムフレームワーク、役割、イベント、アーティファクト、お
よびそれらの背後にある原則の理解をテストするように設計されています。これは、スクラムフレームワーク
とその実世界での適用に深い理解が必要な、厳しい試験です。

Scrum PSM-I試験は、スクラム分野でキャリアアップを目指すプロフェッショナルにとって絶好の機会です。こ
の認定は世界的に認められ、雇用者から高く評価されています。これにより、ソフトウェア開発業界でますま
す人気が高まっているスクラム方法論に関する候補者の知識と専門知識を示すことができます。この認定はま
た、新しいキャリアの機会を開き、スクラムの分野でリーディングな組織と働くことを可能にします。
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Fast2testを選ぶかどうか状況があれば、弊社の無料なサンプルをダウンロードしてから、決めても大丈夫です。
こうして、弊社の商品はどのくらいあなたの力になるのはよく分かっています。Fast2testはScrum PSM-
I「Professional Scrum Master I」認証試験を助けって通じての最良の選択で、１００％のScrum PSM-I認証試験合格
率のはFast2test最高の保証でございます。君が選んだのはFast2test、成功を選択したのに等しいです。

Scrum Professional Scrum Master I 認定 PSM-I 試験問題 (Q139-Q144):
質問  # 139 
Every Development Team should have:

A. One Lead Developer and no more than 8 other members.
B. The competencies and skills needed to deliver a Done Increment in a Sprint.
C. At least one representative from each major software engineering discipline (like QA, Dev, UX).

正解：B

解説：
According to the Scrum Guide 1 , the Development Team consists of professionals who do the work of delivering a potentially
releasable Increment of "Done" product at the end of each Sprint. Development Teams are structured and empowered by the
organization to organize and manage their own work. The resulting synergy optimizes the Development Team's overall efficiency and
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effectiveness. Cross-functional teams have all competencies needed to accomplish the work without depending on others not part of
the team.
The team model in Scrum is designed to optimize flexibility, creativity, and productivity.
References: Scrum Guide

質問  # 140 
Who can abnormally terminate a Sprint? (Choose the best answer.)

A. The Development Team or its members.
B. The Stakeholders
C. The Scrum Master
D. The Product Owner

正解：D

質問  # 141 
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Run the Daily Scrum.
B. Answer
C. Prioritize the Development Team's work on the Sprint Backlog.
D. Update management on what is being worked on.

正解：B、D

解説：
According to the Scrum Guide, two activities that a Product Owner may engage in during a Sprint are updating management on what
is being worked on and answering questions from the Development Team about items in the current Sprint. These activities are part
of the Product Owner's responsibilities to manage and prioritize the Product Backlog, communicate with stakeholders, and
collaborate with the Development Team. The other options are not activities that a Product Owner should engage in during a Sprint,
as they are either done by the Scrum Master (such as running the Daily Scrum) or by the Development Team (such as prioritizing
their work on the Sprint Backlog).

質問  # 142 
Who is responsible for tracking the remaining work of the Sprint?

A. The Development Team is consultation with the Product Owner.
B. The Project Manager.
C. The Development Team.
D. The Product Owner.
E. The Scrum Master.

正解：C

解説：
Explanation/Reference:

質問  # 143 
What is the accountability of the Product Owner during Sprint 0? (Choose the best answer.)

A. Gathering, eliciting, and analyzing the requirements that will be inserted into the Product Backlog.
B. Make sure enough Product Backlog items are refined to fill the first 3 Sprints.
C. Determine the composition of the Development Teams so they have the capacity to deliver the completed forecast.
D. Make the complete project plan to commit date, budget, and scope to the stakeholders.
E. There is no such thing as Sprint 0.



正解：E

解説：
There is no such thing as Sprint 0 in Scrum, as stated in [7]: "Sprint 0 is a term used by some people who use Scrum to describe an
initial period before starting Sprints where they do some upfront planning or analysis.
However, this is not part of Scrum and contradicts its principles of empirical process control, iterative delivery, and responding to
change."

質問  # 144
......

現在の社会の中で優秀なIT人材が揃て、競争も自ずからとても大きくなって、だから多くの方はITに関する試
験に参加してIT業界での地位のために奮闘しています。PSM-IはScrumの一つ重要な認証試験で多くのIT専門ス
タッフが認証される重要な試験です。
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