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Scrum Professional Scrum Master I 52 58 PSM-I & Bi 5 fE (Q139-Q144):

H #139
Every Development Team should have:

¢ A. Orne Lead Developer and no more than 8 other members.
¢ B. The competencies and skills needed to deliver a Done Increment in a Sprint.
e C. At least one representative from each major software engineering discipline (like QA, Dev, UX).

Ef#: B

A -

According to the Scrum Guide 1 , the Development Team consists of professionals who do the work of delivering a potentially
releasable Increment of "Done" product at the end of each Sprint. Development Teamrs are structured and empowered by the
organization to organize and manage their own work. The resulting synergy optimizes the Development Tean's overall efficiency and
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effectiveness. Cross-finctional teams have all competencies needed to accomplish the work without depending on others not part of
the team

The teammodel in Scrum is designed to optimize flexibility, creativity, and productivity.

References: Scrum Guide

H I #140
‘Who can abnormally terminate a Sprint? (Choose the best answer.)

A. The Development Team or its members.
B. The Stakeholders

C. The Scrum Master

D. The Product Owner

Ef#: D

HMA #141
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Run the Daily Scrum

B. Answer

C. Prioritize the Development Team's work on the Sprint Backlog,
D. Update management on what is being worked on.

Ef#: B. D

BRI :

According to the Scrum Guide, two activities that a Product Owner may engage in during a Sprint are updating management on what
is being worked on and answering questions from the Development Team about itens in the current Sprint. These activities are part
of the Product Owner's responsibilities to manage and prioritize the Product Backlog, communicate with stakeholders, and
collaborate with the Development Team. The other options are not activities that a Product Owner should engage in during a Sprint,
as they are either done by the Scrum Master (such as running the Daily Scrum) or by the Development Team (such as prioritizing
their work on the Sprint Backlog).

HM #142
Who is responsible for tracking the remaining work of the Sprint?

A. The Development Teamis consultation with the Product Owner.
B. The Project Manager.

C. The Development Team.

D. The Product Owner.

E. The Scrum Master.

EfE: C

R -
Explanation/Reference:

BR #143
What is the accountability of the Product Owner during Sprint 0? (Choose the best answer. )

A. Gathering, eliciting, and analyzing the requirements that will be inserted into the Product Backlog,

B. Make sure enough Product Backlog itens are refined to fill the first 3 Sprints.

C. Determine the composition of the Development Teans so they have the capacity to deliver the completed forecast.
D. Make the complete project plan to commit date, budget, and scope to the stakeholders.

E. There is no such thing as Sprint 0.



IEf#: E

R :

There is no such thing as Sprint 0 in Scrum, as stated in [7]: "Sprint 0 is a termused by some people who use Scrum to describe an
mnitial period before starting Sprints where they do some upfront planning or analysis.

However, this is not part of Scrum and contradicts its principles of empirical process control, iterative delivery, and responding to
change."

B #144
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