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One of the biggest challenges of undertaking a Scaled Agile SAFe-RTE exam is managing your time effectively. This means setting
aside enough time to stud. Many students struggle with this challenge because they are not able to set aside enough time to study and
end up rushing through the material at the last minute. Our Scaled Agile SAFe-RTE Pdf Dumps offer an alternate way by providing
relevant Scaled Agile SAFe-RTE questions and answers to prepare in the shortest possible time.

The SAFe-RTE Exam is a comprehensive exam that covers a wide range of topics related to Agile Release Train Engineering.
SAFe-RTE exam assesses the candidate's knowledge and skills in areas such as ART planning and execution, program increment
planning, continuous delivery pipeline management, DevOps culture, and lean-agile leadership. Candidates who pass the exam will
be able to demonstrate their proficiency in leading and facilitating ART events, collaborating with stakeholders, and driving
continuous improvement.

Scaled Agile Framework (SAFe) is a widely popular methodology for implementing agile practices at an enterprise level. SAFe
provides a comprehensive framework for managing and coordinating large-scale software development projects. Release Train
Engineers (RTEs) are critical players in SAFe who are responsible for facilitating the delivery of value through the SAFe principles.

>> Certificate SAFe-RTE Exam <<

Pass Guaranteed SAFe-RTE - High Hit-Rate Certificate SAFe Release Train
Engineer Exam
Our practice exams are designed solely to help you get your Scaled Agile SAFe-RTE certification on your first try. A Scaled Agile
SAFe-RTE practice test will help you understand the exam inside out and you will get better marks overall. It is only because you
have practical experience of the exam even before the exam itself. DumpsQuestion offers authentic and up-to-date study material
that every candidate can rely on for good preparation. Our top priority is to help you pass the SAFe Release Train Engineer (SAFe-

https://drive.google.com/open?id=1yRry2_RWLUkEjGRfcsVHOQZ5AIHBJjUr
https://www.prepawaypdf.com/Scaled-Agile/SAFe-RTE-practice-exam-dumps.html
https://www.easy4engine.com/SAFe-RTE-test-engine.html
https://www.dumpsquestion.com/SAFe-RTE-exam-dumps-collection.html
https://www.prep4sures.top/SAFe-RTE-exam-dumps-torrent.html


RTE) exam on the first try.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q185-Q190):
NEW QUESTION # 185 
What are two outputs of Iteration Planning? (Choose two.)

A. Team Backlog
B. PI Objectives
C. Iteration backlog
D. Iteration goals
E. Program Backlog

Answer: C,D

Explanation:
The outputs of Iteration Planning within the SAFe framework are crucial for guiding the work of Agile teams during an iteration. Two
primary outputs of this process are:
* Iteration Goals: These are the objectives that the team commits to achieving during the iteration. They provide a clear direction and
purpose for the iteration, aligning the team's efforts with the larger goals of the Agile Release Train (ART).
* Iteration Backlog: This is the set of stories, including enablers, that the team plans to deliver by the end of the iteration. Each item in
the iteration backlog has defined acceptance criteria and an estimate, which are recorded in the team backlog.
Together, these outputs ensure that the team has a clear understanding of what needs to be accomplished and the work items that
they have committed to delivering. This alignment is essential for maintaining the flow of value through the ART and achieving the
broader objectives of the program increment (PI)1.

NEW QUESTION # 186 
What is ultimately intended to be supported by the use of a Program board?

A. Dependency review
B. Feature delivery
C. Problem solving
D. Program predictability

Answer: B

NEW QUESTION # 187 
SAFe is based on four primary bodies of knowledge which include Agile development, systems thinking, DevOps, and what type of
product development?

A. Iterative product development
B. Lean product development
C. Adaptive product development
D. Incremental product development

Answer: B

Explanation:
The Scaled Agile Framework (SAFe) incorporates principles from Lean product development as one of its primary bodies of
knowledge. This approach emphasizes creating value through the efficient flow of products from concept to cash. Lean thinking
encourages systems to optimize the whole, eliminate waste, and deliver quickly with the highest quality. In the context of SAFe, Lean
product development supports the creation of a sustainable workflow that delivers continuous value to the customer, aligning with the
other bodies of knowledge such as Agile development, systems thinking, and DevOps to form a comprehensive framework for
enterprise-scale delivery of solutions.

NEW QUESTION # 188 
The Release Train Engineer ensures that Business Owners assign business value to what during Program Increment (PI) Planning?



A. Program-level PI Objectives
B. Team-level PI Objectives
C. Stories
D. Features

Answer: B

Explanation:
During PI Planning, the RTE works with Business Owners to ensure they assign business value scores to each team's PI Objective:
* Quantifying Value: Assigning a numerical score to objectives allows for objective measurement of the value delivered at the end of
the PI.
* Prioritization and Decision-Making: Business value scores help teams and stakeholders understand the relative importance of
objectives, informing decision-making processes.
References:
* Scaled Agile Framework (SAFe) Program Increment and PI Planning Articles: Both articles outline the involvement of Business
Owners and the quantitative scoring of PI Objectives. https://www.scaledagileframework.com/pi-planning/

NEW QUESTION # 189 
Which two behaviors should a Scrum Master represent as a coach? (Choose two.)

A. Set long-term goals for the team
B. Focus on deadlines and technical options
C. Provide subject matter expertise
D. Lay out the team's plan for the iteration
E. Encourage the team to learn from their mistakes

Answer: A,E

Explanation:
In the SAFe framework, a Scrum Master's role as a coach is to support and enable the team to improve their processes and work.
The two behaviors that a Scrum Master should represent as a coach are:
* Encourage the team to learn from their mistakes (Option C): A Scrum Master should foster a culture of continuous learning and
improvement within the team. By encouraging team members to reflect on their mistakes, learn from them, and apply those learnings
to future work, the Scrum Master helps the team to grow and improve1.
* Set long-term goals for the team (Option D): While the Scrum Master does not dictate the team's plan, they play a crucial role in
helping the team to set and strive for long-term goals. These goals align with the team's mission and the broader objectives of the
organization, providing direction and motivation1.
These behaviors are essential for a Scrum Master to effectively coach their team, guiding them towards self-organization, enhanced
performance, and the achievement of their goals within the SAFe framework.

NEW QUESTION # 190
......

You just need to get DumpsQuestion's Scaled Agile Certification SAFe-RTE Exam exercises and answers to do simulation test, you
can pass the Scaled Agile certification SAFe-RTE exam successfully. If you have a Scaled Agile SAFe-RTE the authentication
certificate, your professional level will be higher than many people, and you can get a good opportunity of promoting job. Add
DumpsQuestion's products to cart right now! DumpsQuestion can provide you with 24 hours online customer service.
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