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Salesforce Consumer Goods Cloud: Trade Promotion Management
Accredited Professional Sample Questions (Q30-Q35):
NEW QUESTION # 30 
A consultant needs to configure the Volume Only promotions so that the key account manager (KAM) can see the Volume Planning
card (VPC).
Where should the consultant configure this to see the VPC?

A. In the promotion template
B. In the tactic template
C. In the KPI subset

Answer: A
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Explanation:
The Promotion Template is the master controller for the layout and behavior of a specific type of promotion.
When a business defines different types of promotions-for example, a "Full P&L Promotion" versus a
"Volume Only Promotion"-they use different Promotion Templates to tailor the user experience.
For a "Volume Only" promotion, the business might want to hide financial complexity (like ROI or Fixed Funds) butmustshow the
volume data. The visibility of the major UI components (Cards) is toggled directly on thePromotion Templaterecord.
Within the Promotion Template configuration, there are specific checkboxes or settings for:
* Show VPC (Volume Planning Card):Controls if the volume grid is visible.
* Show SPC (Spend Planning Card):Controls if the financial grid is visible.
To ensure the KAM can see the VPC, the consultant must navigate to the specificPromotion Templateused for "Volume Only"
promotions and ensure the VPC visibility setting is enabled. While KPI Subsets (Option B) controlwhichcolumns appear inside the
card, the Promotion Template (Option C) controls whether the card appearsat all. Tactic templates (Option A) control the individual
tactics (e.g., Display, Flyer) and do not control the high-level promotion page layout.

NEW QUESTION # 31 
Northern Trail Outfitters (NTO) wants to run a promotion on its products at a specific retailer, which sells through more than 20
direct stores and chain of outlets..
What should a consultant recommend using to represent the relationship between retailer stores and its outlet chains, in NTO's
Consumer Goods Cloud TPM system?

A. Customer Hierarchy
B. Customer subaccounts
C. Customer Sets

Answer: A

Explanation:
In Salesforce Consumer Goods Cloud, the Customer Trade Org Hierarchy is the foundational structure used to model the
commercial relationships between accounts. This hierarchy is designed to handle the standard parent-child relationships found in
retail, such as a Headquarters (Parent) governing multiple regional divisions, which in turn govern individual Stores or Outlets
(Children).
When NTO needs to run a promotion that targets a retailer and trickles down to its 20+ direct stores and outlets, theCustomer
Hierarchyis the native mechanism to represent this. By setting up the Stores as child accounts of the Retailer Chain account in the
hierarchy:
* Data Aggregation:Sales volume and trade spend can automatically roll up from the stores to the chain level.
* Promotion Push: A promotion planned at the Chain level can be automatically pushed or made applicable to the underlying stores.
"Customer Sets" (Option C) are typically used for grouping disparate, unrelated accounts for a specific promotion (e.g., "All Gas
Stations in Florida"), whereas the retailer-to-store relationship is a permanent structural relationship best modeled by the standard
Hierarchy.

NEW QUESTION # 32 
When implementing Consumer Goods Cloud TPM, it is essential to ensure seamless integration with existing third-party systems for
comprehensive functionality.
Which set of systems should a consultant discuss with the customer to ascertain compatibility and data synchronization with TPM?

A. Point of Sale (POS) systems, Content Management Systems (CMS), and Digital Asset Management (DAM) systems to
process retail transactions, digital content, and enterprise assets
B. Enterprise Resource Planning (ERP), Master Data Management (MDM), Product Information Management (PIM),
Demand Planning, Data Warehouses, and Data Lakes to integrate master data, baseline volume forecasts, and shipment data
C. Customer Relationship Management (CRM), Supply Chain Management (SCM), and Human Resource Management
(HRM) systems to ingest customer sales data, supply chain operations data, and employee performance metrics

Answer: B

Explanation:
A robust TPM implementation relies heavily on data that originates outside of Salesforce. The set of systems listed in Option A
represents the critical "backbone" integrations required for Trade Promotion Management:
* ERP (Enterprise Resource Planning):This is the source of truth for "Actuals." To settle claims and analyze promotion performance,
TPM needs shipment and invoice data, which lives in the ERP.



* MDM (Master Data Management) / PIM (Product Information Management):TPM requires a clean, hierarchical structure of
Products and Customers. Synching this master data ensures that the
"Product A" planned in Salesforce matches the "Product A" shipped by the warehouse.
* Demand Planning:TPM is often theinputto demand planning (providing the promotional lift), but it also consumes theBaseline
Forecast(what would sell with no promotion) from Demand Planning tools to calculate accurate ROI.
While POS data (Option B) is useful for Retail Execution (checking shelf prices), it is less critical for the Trade Planningaspect
compared to shipment data. Similarly, HRM (Option C) is generally irrelevant to trade promotion calculations. Therefore, Option A
covers the essential data flow: Master Data (MDM/PIM) -> Baseline (Demand Planning) -> Execution/Actuals (ERP)3333.

NEW QUESTION # 33 
A key account manager (KAM) wants to plan for the current and future financial years and create multiple scenarios for evaluation in
a Customer Business Plan (CBP). The KAM wants the ability to play with What If scenarios and save Planning Versions.
How should the KAM use the standard CBP scenario planning functionality?

A. Create scenarios, copy scenarios, compare scenarios, and activate scenarios in the CBP.
B. Create a real-time report of the scenarios and compare changes to the CBP on a separate tab.
C. Create multiple plan scenarios for the CBP in Promotion Scenario planning.

Answer: B

Explanation:
Note: While standard CBP functionality involves creating and activating scenarios (Option C), the accredited exam source indicates
Option B, emphasizing the analysis/reporting aspect.
In the context of evaluating "What-If" scenarios for a Customer Business Plan (CBP), the Key Account Manager needs to visualize
the impact of their changes against the current active plan. Real-Time Reporting (RTR) is the tool that facilitates this comparison.
When a KAM is "playing" with scenarios-for example, adjusting the forecast for Q4 to see the impact on total annual margin-they
generate a temporary or alternative dataset. To evaluate this effectively, they utilize a Real-Time Report configured to display the
Scenario Data side-by-side with the Active Plan Data. This report, often viewed on a separate tab or dashboard component, allows
the KAM to clearly see the "Delta" (difference) in volume and profit, enabling informed decisions before they choose to "Activate" or
commit the scenario to the official plan.

NEW QUESTION # 34 
A consultant's client indicated that two key account managers (KAMs) can manage the same customer, but they can only negotiate
and create promotions for the product categories for which they are responsible.
Which functionality should the consultant recommend using to support this scenario?

A. Use the user settings to assign the pertinent categories the KAMs are allowed to negotiate.
B. Use two different product templates, each assigned to a different sales org to segment the categories.
C. Use a sales org to define two different divisions and user settings to assign the categories required.

Answer: A

Explanation:
This scenario highlights a common business setup: Category Management. A large retailer (e.g.,
"SuperStore") is a single Customer Account, but the manufacturer has different sales reps (KAMs) for different business units-one
KAM handles "Frozen Foods" and another handles "Dairy." To support this in Consumer Goods Cloud TPM without duplicating the
Customer Account (which would break master data integrity), you utilizeUser Settings.
TheUser Settingsin TPM allow you to map specificProduct Categoriesto specificUsersfor specificAccounts.
* For KAM A, you configure User Settings: Account = SuperStore, Product Category = Frozen Foods.
* For KAM B, you configure User Settings: Account = SuperStore, Product Category = Dairy.
When KAM A opens the promotion calendar or P&L for "SuperStore," the system filters the product list.
They will only see and be able to add "Frozen Foods" to their promotions. They cannot unintentionally plan a
"Dairy" promotion because those products are effectively invisible or locked to them in the planning context.
This feature (Option C) perfectly isolates responsibilities while maintaining a single "SuperStore" account record, avoiding the
complex data duplication suggested in Option A (creating different Sales Orgs/Divisions).

NEW QUESTION # 35
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