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In the Desktop SAFe-SPC practice exam software version of Scaled Agile SAFe-SPC practice test is updated and real. The
software is useable on Windows-based computers and laptops. There is a demo of the SAFe-SPC Practice Exam which is totally
free. SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice test is very customizable and you can adjust its time and number of
questions.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 2

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 3

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 4

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 5

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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Topic 6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 7

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.
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Every detail of our SAFe-SPC exam guide is going through professional evaluation and test. Other workers are also dedicated to
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q17-
Q22):
NEW QUESTION # 17 
(Select 2) What are the characteristics of queues and backlogs?

A. Backlog items are estimated; queues are not.
B. Backlogs are continuously refined and can be re-prioritized.
C. Queues are processed in the order in which items are entered.
D. Queues are continuously refined and cannot be re-prioritized.

Answer: B,C

Explanation:
A). Queues are typically processed first-in, first-out (FIFO), meaning in the order items are entered.
B). Backlogs in SAFe are actively managed and continuously re-prioritized and refined to ensure the most valuable work is always
ready for selection.
"Backlogs are prioritized lists of work that are actively refined, while queues generally operate in a FIFO manner and are not
reprioritized." (Source: SAFe 6.0 Framework: Backlog Management, Principle #6)

NEW QUESTION # 18 
If a Value Stream is bigger than the recommended ART size, SAFe recommends splitting it by development process steps and
organizing the trains around those steps respectively.

A. True
B. False

Answer: B

Explanation:
SAFe recommends splitting large Value Streams along value delivery boundaries (e.g., by product, solution, or customer segment),
not by development process steps. Organizing ARTs by process step creates handoffs and delays, which is contrary to Lean-Agile
principles.
References:
SAFe 6.0 Website: Identify Value Streams and ARTs
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SPC 6.0 Guide: "ARTs should be organized for flow of value, not around process steps."

NEW QUESTION # 19 
The Spanning Palette can apply to the Team Level.

A. True
B. False

Answer: B

NEW QUESTION # 20 
What is the ideal size of an ART?

A. 126-200 practitioners.
B. 50-125 practitioners.
C. 25-50 practitioners.
D. Whatever the Value Stream requires.
E. 25 practitioners.

Answer: B

NEW QUESTION # 21 
(Select 2) What are the ways to evolve the Solution Intent from variable to fixed scope?

A. Building prototypes
B. Creating work breakdown structures.
C. Modeling
D. Adapting WIP limits

Answer: A,C

NEW QUESTION # 22
......

The Scaled Agile SAFe-SPC questions formats are PDF dumps files, desktop practice test software, and web-based practice test
software. All these Scaled Agile SAFe-SPC questions format hold some common and unique features. Such as Scaled Agile PDF
dumps file is the PDF version of SAFe-SPC dumps that works all operating systems and devices. Whereas the other two
Braindumpsqa practice test questions formats are concerned, both are the mock Scaled Agile SAFe-SPC. Both will give you a real-
time Scaled Agile SAFe-SPC exam preparation environment and you get experience to attempt the SAFe-SPC preparation
experience before the final exam.
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