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In today's technological world, more and more students are taking the Planning & Scheduling Professional (PSP) Exam (AACE-
PSP) exam online. While this can be a convenient way to take an Planning & Scheduling Professional (PSP) Exam (AACE-PSP)
exam dumps, it can also be stressful. Luckily, DumpsValid's best Planning & Scheduling Professional (PSP) Exam (AACE-PSP)
exam questions can help you prepare for your Planning & Scheduling Professional (PSP) Exam (AACE-PSP) certification exam and
reduce your stress.

For candidates who have little time to prepare for the exam, buying high-quality AACE-PSP exam materials is quite necessary. With
the experienced professionals to edit, AACE-PSP exam materials of us are high-quality, and they will help you pass the exam and
get the certificate just one time. You just need to spend about 48 to 72 hours on practicing, and you can pass the exam. We also
pass guarantee and money back guarantee if you fail to pass the exam. We provide you with free update for 365 days if you
purchase AACE-PSP Exam Materials from us.

>> Reliable AACE-PSP Test Testking <<

AACE-PSP Valid Exam Papers - Guaranteed AACE-PSP Passing

Our Planning & Scheduling Professional (PSP) Exam (AACE-PSP) questions PDF version is great for busy candidates who like to
learn on the go with their smartphones or tablets. The Planning & Scheduling Professional (PSP) Exam (AACE-PSP) dumps PDF
format's portability making it ideal for on-the-go studying from any smart device. Studying in PDF format is convenient since it can
be printed out and used as a hard copy if you do not have access to a smart device at the moment.

Topics of Planning & Scheduling Professional (PSP) Exam

The Planning & Scheduling Professional (PSP) Exam consists of two main sections, Planning and Scheduling, each further broken
down into two sub-sections. The core topics for each of the two sections are listed below. These contents are likely to be used for
the examination. However, on any particular delivery of the test, other similar topics could also appear.
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Applicants are recommended to use these contents and/or other resources including PSP exam dumps where possible to provide
background information on the exam objectives. The syllabus for the Planning & Scheduling Professional (PSP) Exam s listed below
with detail of each section and their topics:

1. Planning - PLANNING DEVELOPMENT
Learmning Objectives:

¢ Scaling of the planning process must be appropriate and equally weighted to each phase of work to achieve a balanced and
usable product.

¢ When conditions change, the planning process and deliverables should be examined and updated as necessary. The plan for
one phase of a project offers a pattern for developing the plan or next phase of the project as well as the project as a whole.

¢ Recognize that the planning process is a dynamic process repeated throughout each phase of a program or project life cycle.

¢ Effective implementation of a plan results in a schedule.

¢ Understand the findamental concepts of the planning process and its terminology.

Objectives covered by this section:
INPUT & DATA

General and special conditions
Constructability Methods
Contract Requirerments
Contract types

Identification of Stakeholders

CONSIDERATIONS & CONSTRAINTS

Identification of Resources
Stakeholder Consideration
Value Engineering
Project Variables

2. Planning - PLANNING PRODUCT
Objectives covered by this section:
OUTPUT & DELIVERABLES

Cost Estimate Development

Define the Project Plan

Define the Scope of Work

Review by Stakeholders

Phase Definition

Establish Cost Breakdown Structure

3. Scheduling - Schedule Development
Objectives covered by this section:
Input & Data

Feedback from stakeholders
Define Schedule and scope

Cost estimation model

Schedule specification
Breakdown structure relationships

Creating Schedule

Schedule quality analysis
Relationships

Constraints and calendars
Types of schedule



Milestones

Cost and resources
Durations
Activities

4. Scheduling - Schedule Maintenance & Controlling
Objectives covered by this section:
Maintain Schedule

Schedule maintenance feedback
Tracking schedule progress
Baseline scheduling

Schedule change management
Cost & resource management

Output and Deliverables

Recovery schedules
Schedule analysis
Constructability review
Variances and trends
Schedule forecasts

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q141-Q146):

NEW QUESTION # 141
In a graphical earned value analysis, what time-scaled value determines the reporting intervals for both schedule and cost
performance?

A. Budgeted cost of work performed
B. Actual cost of work scheduled

C. Budgeted cost of work scheduled
D. Schedule performance index

Answer: C

NEW QUESTION # 142
A KPI is an acronym for:

A. Keep Parameter Integrity

B. Known Planning Impediments
C. Key Performance Indicator
D. Key Planning Index

Answer: C

NEW QUESTION # 143
What is the workweek period for this project?



Logic Normal Schedule | Crashed Schedule
6 Activity Succ. | Rel. | Lag | Days grse[:t Days I:C:-::t:t
General 11001 | FF 1072 | 53,080,000 | 910 52,902,500
1000
Conditions
e :; ::Lmih&w il ﬁ :i 85 $563,000 67 $728,000
7001 FS
River Diversion 2002 FS 92 5$150,000 75 $190,000
2001
Stage 1
River Diversion 2003 F$ 38 525,000 28 35,000
2002
Stage 2
S River Diversion 2004 FS 15 $18,000 1 520,000
Dam 3001 ES
2004 River Diversionto | 3001 FS 38 $96,000 38 596,000
Pipeline 7001 FS
4001 58 15 |30 $482,000 100 | 515,000
’ 4001 FF 15
3001 ::‘tl::vah on, Dam 5001 g s w\s‘
5001 FF 65
70:‘1 FS
55 45 | 152 $608,000 118 | $6592,000
AA@ z |°
FS
T B BN A e A 001 | FS 102" | 5637000 92 $650,000
uam site
Rock Fill: to 6002 FS 140 | 1,352,000 | 105 51,470,000
6001,
elevation 25
- Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
elevation 38
8001 ES 65 | 152 $1,360,000 | 113 51,540,000
Rock Fill: to 9002 |55 65
6003 elevation 50 9002 FF h
9003 ES
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 2004 Es
Valve House 9004 FS 28 $28,000 22 $36,000
8001
Embankment
11001 | FS 175 $1,120,000 | 155 $1,305,000
95001 2':::::: 2002 |Fs
2003 FS
s Dam Concrete 1001 FS 180 | $1,260,000 | 160 | 51,485,000
Facing —Concrete | 9005 FS
Sd Inlet Tower = 2005 FS 7 70 $275,000 65 $295,000
Concrete 10f 2
5004 Valve House = 10002 | FS 7 72 5245,000 66 5265,000
Concrete
A Inlet Tower = 10001 | FS 7 35 528,000 35 528,000
Concrete 2 of 2
20001 Inlet Tower — 11001 | S 25 $147,000 25 5147,000
Complete
wnnnn | ValveHouse = [10001 [FS 2 $132,000 |24 $133,000
¢ A. Sunday through Friday
¢ B. Monday through Friday
¢ (. Sunday through Saturday
¢ D. Monday through Saturday
Answer: C
NEW QUESTION # 144

The characteristic of the precedence diagrammmng method that models construction projects differently than the arrow diagramming
method is that it

A. allows multiple relationship types to be associated with activities
B. allows more than one critical path to be represented

C. can be used to calculate the late start and late finish of all activities
D. uses arrows to signify logic in a network

Answer: A

Explanation:
* Precedence Diagramming Method (PDM):



PDM allows for Start-to-Start (SS), Finish-to-Start (FS), Start-to-Finish (SF), and Finish-to-Finish (FF) relationships between
activities.

This flexibility makes PDM distinct from Arrow Diagramming Method (ADM), which uses arrows to depict dependencies.

* Evaluation of Options:

Option A: Incorrect. This describes ADM, not PDM.

Option B: Incorrect. Both PDM and ADM can represent muiltiple critical paths.

Option C: Incorrect. Late start and finish calculations apply to both methods.

Option D: Correct. PDM uniquely allows multiple relationship types.

NEW QUESTION # 145
Determine the correct formula and date for the late start for the Activity 11001:



Logic Normal Schedule Crashed Schedule
Succ. Rel. | Lag | Days | Direct Days | Direct
b Astivity Costs Costs
1000 General 11001 | FF 1072 | 53,080,000 | 910 $2,902,900
Conditions
bt - 1000 SS 85 $563,000 67 $728,000
1001 ::z:.lkmmaw Civil 2001 ES
7001 FS
River Diversion 2002 FS 92 150,000 75 $190,000
2001
Stage 1
River Diversion 2003 | FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversion to | 3001 FS 596,000 a8 $96,000
Pipeline 7001 FS
4001 SS 15 $482,000 100 $515,000
. 4001 FF 15
ke :ixtt:vatlon. bam: (Gos Kie | »
5001 FF 65
7001 FS
5001 ss 45 152 $608,000 118 5692,000
4001 g:fﬁ:::;”“ so01 |FF |45
9001 FS
Drill and Grout 6001 FS 102 $637,000 92 $650,000
ml Miarms Citn
- 5002 FS 140 $1,352,000 | 105 $1,470,000
AAGL
5003 FS 115 $969,000 95 $1,125,000
INTERNATIONAL
3001 FS 65 152 $1,360,000 113 $1,540,000
Rock Fill: to S002 S5 65
50 elevation 50 9002 FF [}
9003 FS
11001 | FS 48 $180,000 a8 $205,000
7001 Permanent Roads 5004 Fs
Valve House 5004 FS 28 $28,000 22 $36,000
8001
Embankment
g 11001 FS 175 $1,120,000 155 $1,305,000
oo [ |
5003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 160 $1,485,000
Facing—Concrete | 9005 | FS
Inlet Tower - 9005 FS 7 70 $275,000 65 $295,000
5003
Concrete 1of 2
9004 Valve House — 10002 | FS 7 72 $245,000 66 $265,000
Concrete
3005 Inlet Tower— 10001 FS | 35 $28,000 35 528,000
Concrete 2 of 2
10001 Inlet Tower - 11001 FS 25 $147,000 25 $147,000
Complete
wnnm~ | Valve House= | 10001 | FS 24 $132,000 24 $133,000

Answer: B

Explanation:
* Late Start

Formula:

A. LF of 11001 less 25 days plus 1 day equaling 16 Jan 2024
B. LF of 11001 less duration of 11001 equaling 16 Jan 2024

C. LF 0of 1000 less 25 days equaling 16 Jan 2024
D. LF of 11001 less 27 days plus 1 day equaling 14 Jan 2024




Late Start (LS) is calculated as LF—DurationLF - \text{Duration} LF—Duration.

For Activity 11001: LF-25=16Jan2024LF - 25 = 16 Jan 2024LF-25=16Jan2024.

* Cross- Verification with PSP Guidelines:

This formula aligns with the PSP methodology for backward pass calculations, where late start is directly computed from late finish
and duration values (Ref: PSP Study Guide, Chapter 2A: Schedule Analysis).

NEW QUESTION # 146
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