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SAP E_ACTAI 2403 Exam Syllabus Topics:

Topic Details

o SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in

Topic 1
ope the industry.

¢ SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 2
opL elements, with a specific emphasis on the Fit to Standard approach.

¢ Agile Project Delivery: This section focuses on describing the methods project teans use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as

Topic 3
ope well as discuss the primary techniques utilized in agile projects.

¢ Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the itial stages of project preparation, encompassing planning strategies, estimation

Topic 4
P techniques, the process of user story mapping, and the construction of a comprehensive backlog.
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practice test questions also boost your confidence. If you have prepared well, tried all the SAP SAP Certified Specialist - Project
Manager - SAP Activate for Agile Implementation Management Certification Exarrs, and understood each concept clearly, there is
minimal or no chance of failure. Desktop Practice exam software and web-based SAP Certified Specialist - Project Manager - SAP
Activate for Agile Implementation Management (E_ACTAI 2403) practice test are available at Lead2PassExam.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q13-Q18):

NEW QUESTION # 13
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct answers to this question

A. Monitor project performance centrally
B. Perform implementation activities

C. Check data quality prior to migration
D. Natively built-in test automation

Answer: B,.D

NEW QUESTION # 14
What activity do you perform in the Deploy phase?

A. Final assessment of data quality
B. Perform productive cutover
C. Inplement operations processes
D. Conplete integration testing

Answer: B

Explanation:

In the Deploy phase of the SAP Activate methodology, the primary activity performed is:

* B. Perform productive cutover: This mvolves transitioning all project deliverables, configurations, and data from the test
environment to the production environment, marking the systen's readiness to go live.

The productive cutover ensures that all components are fimctionally integrated, tested, and ready to support business operations in
the live environment. The Deploy phase s critical as 1t signifies the move to production, where the system becomes fully operational
and available for end-users.References:

* SAP Activate methodology deploy phase documentation

* SAP implementation best practices

NEW QUESTION # 15
What are the core capabilities in SAP Cloud ALM for operations? Note: There are 3 correct ans-wers to this que-stion.

A. Upgrade analysis

B. Event and alert management
C. Operation automation

D. Monitoring

E. License management

Answer: B,C,D

Explanation:

SAP Cloud ALM for operations supports several core capabilities essential for the maintenance and optimal fimctioning of SAP
Systems:

* A. Monitoring: This includes comprehensive system monitoring, covering performance metrics, system health, and more, crucial for
maintaining the reliability and availability of SAP solutions.

* C. Event and alert management: This capability ensures that any incidents or anomalies within the SAP environment are detected,
alerted, and managed efficiently, allowing for quick resolution and minimal disruption.

* D. Operation autormation: Automating daily operations tasks is key to reducing manual overhead, increasing efficiency, and
ensuring consistency across processes within the SAP environment. Option B (License management) and E (Upgrade analysis) while
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important, are not listed as part of the core capabilities for SAP Cloud ALM for operations per the usual categorization by
SAP References:

* SAP Cloud ALM for operations documentation

* Operational management and monitoring guidelines from SAP

SAP Cloud ALM

NEW QUESTION # 16
What are the core capabilities of SAP Cloud ALM for operations? Note: There are 3 correct answers to this question.

A. Upgrade analysis

B. Event and alert management
C. Operation automation

D. Monitoring

E. License management

Answer: B,C,D

NEW QUESTION # 17
What are the capabilities of Task Management application in SAP Cloud ALM with SAP Activate methodology tasks? Note: There
are 3 correct ans-wers to this que-stion.

A. Assign SAP Activate task to a team member

B. Delete SAP delivered SAP Activate tasks

C. Create sub-tasks to break down the SAP Activate task

D. Change description of SAP Activate task

E. Launch SAP Cloud ALM apps to perform SAP Activate task

Answer: A,C.E

Explanation:

The capabilities of the Task Management application in SAP Cloud ALM when managing SAP Activate methodology tasks include:
* B. Launch SAP Cloud ALM apps to perform SAP Activate task: This allows users to directly access and utilize different SAP
Cloud ALM applications necessary for performing specific SAP Activate tasks, integrating workflow and tools.

* C. Create sub-tasks to break down the SAP Activate task: This feature supports the breakdown of larger tasks into more
manageable sub-tasks, facilitating detailed tracking and assignment of specific components of a task to different team members.

* E. Assign SAP Activate task to a teammember: Enables project managers and team leads to assign tasks directly to team
members within the SAP Cloud ALM environment, ensuring clear task delegation

* and responsibility. Option A (Change description of SAP Activate task) and D (Delete SAP delivered SAP Activate tasks) are
not typically features supported by the Task Management application in SAP Cloud ALM, as these tasks and their core descriptions
are usually predefined and integral to the methodology.References:

* SAP Cloud ALM official documentation

* SAP Activate methodology user guide

SAP Activate Overview

NEW QUESTION # 18

One of'the few things that can't be brought back is the wasted time, so don't waste your precious time and get your SAP practice
test in time by our latest E. ACTAI 2403 exam questions from our online test engine. You will be able to clear your
E ACTAI 2403 Real Exam with our online version providing exam simulation. Your goal is very easy to acconplish and 100%

guaranteed.
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