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HM #80
Which of'the following is a principle to be adhered to when producing communications during a disruption?

¢ A, Communications should be consistent with the organization's beliefs, culture, values and value proposition

¢ B. Commumnications should be so that individuals mvolved in the disruption can be directly contacted by interested parties

e C. Inorder to ensure that communications are not delayed, only pre-agreed general statements, without any reference to the
specific disruption, may be released to pre-agreed interested parties

e D. Senior personnel in areas affected by the disruption should take the lead in producing and releasing accurate information
via media

Ef: A
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Effective communication during disruption must align with the organization's core beliefs, culture, and values to maintain trust and
credibility. The CBCI 7.0 course highlights that consistent messaging helps ensure stakeholders understand the organization's
position and response approach. Communications must be transparent and reflect organizational identity, supporting both internal
morale and external reputation.

Delegation of commumications to appropriate experts and timely information sharing are also important but must be aligned with
organizational values for coherence.

Reference:CBCI 7.0 Study Guide, Module 6: Communications and Media Management, pages 115-118.

HMA #81
The Process Business Impact Analysis (BIA):

¢ A Is conducted prior to the Product and Services BIA

¢ B. Is optional and may be omitted

¢ (. Identifies resource requirements and interdependencies
¢ D. Excludes processes that have been outsourced

EfE: C

R -

The Process BIA focuses on understanding internal processes, their resource needs, and dependencies that impact the delivery of
products and services. The CBCI 7.0 course underlines that this BIA level identifies critical resources, interdependencies among
activities, and potential bottlenecks. It complements Product and Service BIAs by providing detailed operational insights necessary
for designing effective recovery strategies.

Processes outsourced to third parties are typically included to ensure a complete picture. This analysis is a core component of the
BIA framework and is not optional.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 40-44.

B #82
In relation to Solutions Design, a gap analysis is used to determine whether:

A. The results of an external audit are justified in terms of internal evidence of Business Continuity achievements
B. New strategies and solutions are in order to meet Business Continuity requireiments

C. The organization is performing at its optimum financial level

D. Personnel are embracing Business Continuity sufficiently well to deliver Business Continuity requirements

IEf#: B
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A gap analysis is a critical evaluation tool used in the Solutions Design phase to identify differences between existing Business
Continuity capabilities and what is required to achieve organizational resilience. The CBCI

7.0 course specifies that this analysisdetermines if new or revised strategies and solutions are neededto meet Business Continuity
requirenments effectively. By comparing current states with desired outcomes, the gap analysis highlights areas lacking adequate
controls, resources, or processes. It drives decision-making for prioritizing improvements and mvestments in continuity measures.
This systematic assessment ensures that Business Continuity strategies are fit for purpose and aligned with evolving risks and
business objectives. It is not focused on financial performance or audit justifications but on actionable capability enhancements.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Gap Analysis, pages 95-99.

H #83
When developing a new response structure, how should the Business Continuity professional proceed where a pre-existing structure
is already in place?

e A Personnel with existing roles should automatically be provided with senior roles in the new structure and provided with
authority to change the new solutions that have been agreed by drawing on their previous experience

e B. All previous personnel and plans should be adopted without change in order to ensure continuity of approach, streamlining
of costs and to encourage team members to embrace Business Continuity

e C. All pre-existing tearms and plans should be stood down immediately to prevent confusion or mixed loyalties as the new



structure and plans are developed
e D. Teans and roles responsible for pre-existing plans should be assessed and, where appropriate, aligned and incorporated
into the new structure with training provided

IEf#: D
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The CBCI 7.0 course recommends a pragmatic approach where existing teans and roles are evaluated and, where appropriate,
integrated into the new response structure. This ensures continuity, leverages existing expertise, and minimizes disruption. Providing
training helps align personnel with new expectations and structures, supporting a smooth transition. Immediate disbanding risks loss
of knowledge and confusion, while uncritical adoption or automatic promotion can entrench outdated practices or create governance
challenges. Careful assessment and deliberate integration preserve organizational memory while enabling improvement.
Reference:CBCI 7.0 Study Guide, Module 2: Response Structures and Governance, pages 78-81.

H #84
Which of the following would NOT be taken into account when developing and drafting a Business Continuity policy?

¢ A Using concise and straightforward language that is accessible to all personnel

¢ B. Designing the policy to be appropriate to the type of organization and to reflect the culture and operating environment

¢ (. Providing detailed background information in the introduction to the policy which explains, with examples, how the new
approach will be different from past approaches

e D. Setting expectations for how the BCMS will be operationalized

Ef#: C
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The CBCI 7.0 course indicates that Business Continuity policies should beclear, concise, and focused on the organization's current
continuity objectives and governance, rather than including detailed historical background or examples of past approaches. The
policy is a guiding document that sets expectations and scope, written in accessible language tailored to the organization's culture and
operating environment.

Extensive background details can dilute the clarity and purpose of the policy, making it less effective as a commumication tool.
Operationalization expectations and cultural appropriateness are key inclusions.

Reference:CBCI 7.0 Study Guide, Module 1: Policy Development, pages 15-18.
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