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CompTIA Project+ Certification Exam Sample Questions (Q213-Q218):

NEW QUESTION # 213
A project manager is monitoring team performance by comparing committed versus completed work. The project manager creates
the following:

Which of'the following most likely represents the number of iterms in the backlog?

A0
B. 1
C.2
D.3

Answer: B

Explanation:

The number of itens in the backlog can be determined by looking at the "Commitment" colunmn for each sprint in the provided chart.
For Sprint 5, there is a commitment of completing 23 items, which is the highest among all sprints. This indicates that there are at
least 23 tenrs in the backlog to be worked on. This is consistent with the concept of agile project management, which allows for
changes and additions to the project scope based on customer feedback and changing requirements. References = CompTIA
Projectt+ PK0-005 Certification Study Guide, Chapter 14: Agile Project Management, page 321. ConpTIA Project+ Cert Guide:
Exam PK(0-004, Chapter 9: Agile Project Management, page 287

NEW QUESTION # 214
A PM is meeting with the project team to identify the baseline go-live date, the operational training, and the handoff procedures.
‘Which of the following phases is the project team performing?

A. Execution

B. Planning
C. Initiation
D. Closing

Answer: D

Explanation:

The closing phase is when the project manager and the team finalize the project, deliver the outcomes to the customer, obtain formal
acceptance, conduct lessons learned, and hand over the project to the operations team. Identifying the baseline go-live date, the
operational training, and the handoff procedures are part of the closing activities that ensure a smooth transition and closure of the
project. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 14: Closing Projects, p. 333-334.

NEW QUESTION # 215
A risk management team for a software project decided to outsource the development of a specific portion of a system due to a lack
of internal resources. Which of the following risk responses does this demonstrate?

A. Accept
B. Transfer
C. Share
D. Avoid

Answer: B

Explanation:

Outsourcing the development of a system component due to a lack of internal resources is a risk response strategy known as
"transfer.' This approach shifts the risk to a third party who will now be responsible for managing that portion of the project. It is
commonly used when an organization does not have the expertise or capacity to handle specific risks internally.

References = The answer is based on standard project management practices and the typical use of risk response strategies in the
field. For detailed information, please refer to the CompTIA Project+ Study Guide and other official CompTIA resources.



NEW QUESTION # 216

After months of recruiting, a team finally found the right candidate for a very specific coding language assignment. Due to this delay,
the team has a tight timeline without any float. A day before the candidate is scheduled to join the team, the project manager realizes
the candidate has a non-compete agreement from the previous employer. Which of the following should the project manager do?

A. Have a meeting with the project sponsor to discuss the situation.

B. Ignore a potential lawsuit since this is a critical project.

C. Use a third-party company for the contract to legally avoid responsibility.
D. Withdraw the offer to the candidate and raise this as a risk.

Answer: A

Explanation:

The project manager should inform the project sponsor about the issue and seek their guidance and support. The project sponsor is
the person who provides the resources and authority for the project, and who can help resolve any conflicts or problems that may
arise. The project manager should not withdraw the offer, ignore the lawsuit, or use a third-party company without consulting the
project sponsor first, as these actions may have legal, ethical, or financial implications for the project and the organization12.

NEW QUESTION # 217

A development team, which is working on a software project demonstrates software functionality 10 project
stakeholder a week before the implementation date. Several stakeholders comment that the software does not
meet the communicated expectations. Which of the following tools should the project manager use to validate
the functionality?

A. Work breakdown structure

B. Requirements Traceability Matrix
C. Signed project charter

D. Detect log

E. Project status report

Answer: E

NEW QUESTION # 218

Will you feel nervous for your exam? If you do, you can choose us, we will help you reduce your nerves as well as increase your
confidence for the exam. PK0-005 Soft test engine can simulate the real exam environment, so that you can know the procedure for
the exam, and your confidence for the exam will be strengthened. In addition, we offer you free demo to have try before buying, so
that you can know the form of the complete version. Free update for one year is available for PK0-005 Exam Materials, and you
can know the latest version through the update version. The update version for PK0-005 training materials will be sent to your email
automatically.
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