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EE #355
All of the following statements concerning validate scope and control quality are true EXCEPT

¢ A Validate scope is concerned with the acceptance of deliverables, and control quality is concerned with meeting quality
requirements for the deliverables

B. Both processes use inspection as a tool and technique

C. The processes can be performed in parallel

D. Validate scope verification typically precedes control quality

HE: D

3.

Explanation/Reference:

Explanation:

Validate scope focuses on accepting project deliverables, and to be accepted, they must meet the requirements. Control quality is
one way to ensure that the requirements have been met, which is why control quality typically is done before validate scope.
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EE #356

A project manager is attending a progress meeting with a client. The client requests a design change which might potentially add
value to the project.

‘What action should the project manager take?

¢ A. Accommodate the change request to serve the client's needs.

¢ B. Convince the client not to make changes to the project.

¢ (. Make transactional decisions focusing on the project goals.8

e D. Consult with team members and allow them to make a decision.

HE: A

HE #357
During what part of Procurement Management process does procurement negotiations happened?

A. Plan Procurements

B. Administer Procurements
C. Close Procurements

D. Conduct Procurements

¥e: D

3.
In Conduct Procurements process negotiations occurs.

EE #358
The Project Manager has scheduled weekly status meetings with the team. The meetings have been unorganized with multiple people
addressing their own needs and taking longer than planned with no discipline. Which of the following would improve the meetings?

e A Send the teamto communication training

¢ B. Create and publish an agenda, and establish the leader of the meeting
e C. Determine who is in charge of the meeting

e D. Create and publish an agenda

He:. B

EE #359
‘What name(s) is (are) associated with the Plan-Do-Check-Act cycle?

e A. Pareto

e B. Ishikawa

e (. Shewhart-Deming
e D. Delphi

HE. C

AE #360
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