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Which of the follawing s not a stage in an Issue resalubion process?
a. Share the issue with slakeholders.

b. Track the issua to closure. ¢ Escalate to the sponsor.

d. Appiy change control,

Which of tha following are challenges for a project manager developing and leading a
project team?

1) Issues and Incompatibility amongst team members

2) Getting the right skilis and atiributes amongs! team members
3) Codocation of team members in the same geographic area
4) Lack of accountability of leam membars
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Which of tha foliowing ks an activity in a typical changa control process?
. Recommendalion

b. Justification.

c. Planning.

d. Continuous improvement

The purpose of quality assurance is fo:

a. provide confidence the project will satisfy the relevant guably slandards.
b. determine a set of procedures and standards for project managament.
c. inspect, measure and test deliverables and processes.

d. define the scope and specifics of a project's deliverables

ANS=A

A project manager might use a PESTLE analysis in order to:
a. mitigate all possible risks o the project,

b, identify and mitigate factors that may affect the project

¢. conired lechnological change during the project

d. consider leam social roles in early slages of the project

Manche wiirden fragen, wo ist der Erfolg? Ich sage Thnen, Erfolg ist bei Fast2test. Wenn Sie Fast2test wéhlen, kénnen Sie Erfolg
erzielen. Die Schulungsunterlagen zur APM APM-PFQ Zertifizierungspriifing von Fast2test helfen allen Kandidaten, die APM
APM-PFQ Priifing zu bestehen. Die Feedbacks von den Kandidaten zeigen, dass die Schulungsunterlagen bei den Kandidaten
grof3e Resonanz finden und einen guten Ruf genieBen. Das heif3t, wenn Sie die Schulungsunterlagen zr APM APM-PFQ
Zertifizierungspriifing von Fast2test wihlen, kommt der Erfolg auf Sie zu.

APM APM-PFQ Priifungsplan:

Thema Einzelheiten

¢ Understand Project Management and the Operating Environment: It includes defining the term project and

Therm 1 stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Thema 2 the distinction between iterative and linear project scope management.

¢ Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
Thema 3 scheduling, critical path analysis, and milestones. It also defines the term time boxing.
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¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
Therm 4 risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk regjsters.

¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

Therma 5
project life cycle.
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APM-PFQ Unterlagen mit echte Priifungsfragen der APM Zertifizierung

Ein wunderbares Leben ist es, dass man sich wagt, nach etwas zu trachten. Wenn Sie eines Tages in enem wackligen Stuhl sitzt und
Thre Vergangenheit erinnern, kénnen Sie einfach kicheln. Das bedeutet, dass Thr Leben erfolgreich ist. Wollen Sie ein erfolgreiches
Leben fithren? Dann benutzen Sie doch die Lernhilfe zur APM APM-PFQ Zertifizierungspriifing von Fast2test, die Fragen und
Antworten beinhalten und jedem Kandidaten sehr passen. Thre Erfolgsquote betréigt 100%. Sie sollen Fast2test so schnell wie
moglich kaufen.

APM Project Fundamentals Qualification (PFQ) APM-PFQ Priifungsfragen
mit Losungen (Q33-Q38):

33. Frage
Why is environmental analysis the most important analysis for an organisation to undertake?

e A Tt allows the detailed execution plans, to be defined, that are likely to be developed in order to deliver the project.
e B. It is the only way in which the scope of the project can be identified and detailed in plans.
e (. It identifies the problems, opportunities or business needs which may require some degree of response.

Antwort: C

Begriindung;
D 1t is the only form of detailed planning that can be carried out in the earliest phases of the project life cycle.

34. Frage
The definition of benefits management includes which key activities?

A. Identification, tracking and realisation of project benefits.
B. Planning, analysis and integration of project benefits.

C. Realisation, acceptance and integration of project benefits
D. Justification, validation and acceptance of project benefits.

Antwort: A

35. Frage
‘Which one of the following is the correct definition of an issue?

A. A. problem that is the responsibility of the Project Manager.

B. Any major problem that the project team has to deal with.

C. A. threat to project objectives that cannot be resolved by the Project Manager.
D. Anuncertain event that should it occur would have an effect on project objectives.

Antwort: C
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36. Frage
Good teamwork helps to deliver a successful project because:

A. project work can be distributed equally around the team.

B. all team members have the same access to project information.
C. teammembers have similar skill sets.

D. people work collaboratively towards a common goal.

Antwort: D

37. Frage
The post project review report should be:

A. restricted in circulation in case it contains critical information.

B. archived for use in a future audit of project management processes.
C. available to all project managers within the organisation

D. included in the project plan for the next similar project.

Antwort: C

Heutztage hat ein Fachqualifizieter groBe Vorteile in der heute konkurrenzfiihigen Gesellschaft, besonders im I'T-Bereich. Emige IT-
Zertifikate zu bekommen ist sehr niitzlich. Die APM APM-PFQ Zertifizierungspriifung ist eine Priifing, die das Niveau der
fachlichen Kenntnissen tiberpriift und stellt ein groes Gewicht in der IT-Branche dar. Wegen der Schwierigkeit der APM APM-
PFQ (APM Project Fundamentals Qualification (PFQ)) Zertifizierungspriifing hat man viel Zeit und Energie fiir die Priifing benutzt.
Jedoch sind sie am Ende doch in der Priifing durchgefallen. Die Griinde dafiir liegt darin, dass Sie nicht an der speziellen Kursen
teilnehmen. Nun haben Experten die zielgerichteten Priifingen entwickelt, die Thnen helden, viel Zeit und Energie zu ersparen und
trotzdem die Priifimg 100% zu bestehen.
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