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64. Frage
How can a consultant determine which capabilities of a Sales Cloud implementation are required during the Discovery phase?

e A. Demo Sales Cloud to end users.
e B. Observe end users.
e (. Establish KPIs for end MTV.

Antwort: B

Begrindung;

During the Discovery phase, observing end users helps consultants understand how users interact with the current system, identify
pain points, and determine which capabilities of a Sales Cloud implementation are required. By directly observing the workflow and
usage patterns, consultants can gather valuable insights into user needs and requirements, ensuring that the implementation aligns with
actual business processes.

Reference:

Discovery Phase Best Practices

Understanding User Needs through Observation

65. Frage

Cloud Kicks is expanding its operations to Europe. The company wants to enable able Advanced Currency Management to support
both EUR and USD currencies, and show the total values of open opportunities on account records.

How should the consultant implement a solution to meet the requirement?

A. Use a custom summary formula field on the Opportunity.

B. Use a Roll-up Summary field from the Opportunity to the Account.
C. Create a cross-object formula field on the Account.

D. Install a third-party app from the AppExchange.

Antwort: A

66. Frage

During the requirements gathering workshops at Cloud Kicks, the project team and subject matter experts bring up new ideas to
incorporate4 into the current project.

Which best practice should the consultant use to refocus the meeting and stay on topic?

A. Tell key stakeholders that the team is focused on other ideas,

B. Remind the team of the purpose and scope of this project.

C. Incorporate the new ideas into the solution design.

D. Invite only the subject matter experts to subsequent workshops.

Antwort: B

67. Frage
Northern Trail Outfitter's partners need the new quoting functionality that was recently implemented for sales representatives What
should be recommended ?

e A. Update the partner sales process to include stages for managing and submitting partner quotes.
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¢ B. Enable quotes and content in the partner portal to allow partners to store their PDF quotes.
o (. Grant partner access to quotes and add the quotes related list to the partner opportunity page layouts.
¢ D. Create a custom quote object to capture partner quotes on opportunities separate from non-partner quotes.

Antwort: C

68. Frage
Which prerequisite should the consultant consider before enabling Opportunity Splits?

¢ A. Enable Opportunity Teans and confirm the owner is a team member.
¢ B. Ensure open opportunities are owned by active users,
¢ (. Add customized split types to opportunities.

Antwort: A

Begrindung;

Before enabling Opportunity Splits, it is necessary to enable Opportunity Teams and confirm that the opportunity owner is a team
member. Here's why:

Requirement for Opportunity Splits: Opportunity Splits rely on Opportunity Teans to allocate credit across team members.
Therefore, enabling Opportunity Teans is a prerequisite, ensuring that splits can be assigned to team members who contribute to the
opportunity.

Ownership and Team Membership: The opportunity owner must be part of the Opportunity Team to ensure that they can be
assigned a split and manage team member contributions accurately.

Salesforce Best Practices: Salesforce documentation on Opportunity Splits specifies that Opportunity Teams must be set up and
members confirmed for split management to be operational.

In summary, the consultant should enable Opportunity Teams and confirm the owner is a team member (Option B) before enabling

Opportunity Splits.
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