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R #73
Organization,s process improvement activities are sponsored by executive management. What is the role of this "sponsor'*?
Response:

e A Collecting all the needed data to define a performance trend

¢ B. Providing the long-term commitment, funding, resources, and direction for an effort
e C. Ensuring that the strategic orientation is aligned with the operational plan

¢ D. Providing the knowledge and the expertise to apply the BPMM concept

IEf#: B

HH #74

A home security company creates a partnership with a package delivery company. When a driver delivers a package at home, the
driver will report on the security status of that home. This partnership is modeled as which BMM concept?

Response:

A. Abusiness rule
B. A goal

C. Atactic

D. A strategy

Ef#: D

B #75

Choose the correct answer:
In the BMM, Mission is a component of which concept?

A. Assessment

B. Business Policy
C. Objectives

D. Means

Ef#: D
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HH #76
Which statement describes a process goal?
Response:

¢ A. After approval of the request for participation, the candidate becomes an activated customer of the car rental company.

¢ B. After approval of the request for participation, the company sends the acknowledgement and customer card to the
custormer.

e C. The customer must pay the invoices within 3 weeks.

e D. A customer with no transactions within the last 6 months will be deactivated.

Ef#: A

B #77

An analyst asks all subject matter experts (SME) of a company to send him process descriptions by e-mail. According to Laury
Verner, how is this approach classified?

Response:

A. Distributed, bottom-up, free form
B. Centralized, bottom-up, structured
C. Distributed, top-down, structured
D. Centralized, top-down, structured
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