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FE1

Leadership: This section of the exam measures the skills of Quality Managers and focuses on organizational
structures, leadership roles, and change management strategies. It covers techniques for motivating
employees, overcoming roadblocks, and fostering teamwork. A key skill measured is implementing
leadership techniques to drive organizational goals.

FE 2

Supply Chain Management: This section targets Supply Chain Analysts and focuses on managing supplier
relationships, procurement processes, and logistics strategies. It emphasizes collaboration across the supply
chain to ensure quality outcomes. A critical skill assessed is evaluating supplier performance for alignment
with organizational goals.

FE3

Risk Management: This section measures the skills of Risk Analysts in identifying, assessing, and mitigating
risks across various organizational processes. It includes developing contingency plans to address potential
disruptions effectively. A key skill measured is implementing risk management protocols to ensure

operational continuity.

F& 4

Continuous Improvement: This section targets Continuous Improvement Specialists and focuses on
methodologies such as Lean, Six Sigma, and Kaizen to drive process improvements. It emphasizes
fostering a culture of continuous improvement within the organization. A critical skill assessed is applying
improvement methodologies to optimize processes.

FES

Strategic Plan Development and Deployment: This section targets Strategic Planners and evaluates the
development and deployment of strategic plans. It includes analyzing market forces, stakeholder needs,
and internal capabilities while aligning resources with strategic objectives. A critical skill assessed is
evaluating tactical plans for alignment with strategic goals.

FEE6

Quality Management Tools: This section focuses on Process Improvement Specialists and covers quality
tools such as process mapping, root cause analysis, and statistical methods. It emphasizes selecting
appropriate tools to monitor performance and improve processes. A significant skill assessed is applying
quality tools to solve organizational problemns.
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i RE #379
The following, chart was developed by a teamto conduct a SWOT analysis.

The S-O quadrant indicates the area where

A. the company can develop a competitive advantage

B. barriers need to be overcome in order lo pursue opportunities

C. the company can use its strengths to reduce the impact or" external threats
D. business factors can result in a loss of conpetitive advantage

ER: C

4 RE #380

Situational leadership is applicable when:

L. One approach does not meet every situation

I1. A new person on the job requires a lot of direction
M. A new process has been introduced

v.

The performer has mastered the task assigned

A. 1l and I1I only
B. I1I only

C. IV only

D. L, IL, III, and IV
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R #381
To communicate effectively, managers must understand that their own culture is

e A not the only culture

e B. the subordinate culture

e C. the dominant culture

¢ D. not relevant in the workplace

BE: A

fE R A«

Effective communication in a diverse workplace requires an understanding that there are muiltiple cultures at play. Managers should
avoid assuming that their own cultural norms and communication styles are universally applicable. Instead, they should be open to
learning about and respecting different cultural perspectives. Being culturally aware helps managers build stronger relationships, avoid
misunderstandings, and promote a positive work environment|.

References: 1: ASQ Certified Manager of Quality/Organizational Excellence Body of Knowledge. ASQ.
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) RE #382

A transportation company offers a discount to companies that complete a customer- satisfaction survey. The purpose of offering this
kind of discount is to

A. improve customer satisfaction levels
B. improve the quality of the responses
C. increase market share

D. increase the response rate

ZX: D

it BB -

* Offering incentives, like discounts, is a common tactic to boost survey participation rates. This is the primary aim of such a
strategy.

* While there's potential for improvement in custorrer satisfaction (A) and response quality (B), those are indirect benefits and not
the main goal of the discount.

* Market share (C) is not directly impacted by an increased survey response rate, although insights from the survey might later
influence strategies to increase market share.

References:

* ASQ CMQ/OE Handbook, Section V: Customer-Focused Organizations (discussions on customer feedback mechanisirs,
including the importance of obtaining a representative sample of customer views)

FRE #383
Which of'the following conclusions can be drawn from this table?

A. Product reliability is implement to the majority of customers.

B. Nearly 40% of the customer calls were handled in a discourteous manner.
C. Most customrers have little interest in the response time for warranty claims
D. Half of the customers believe the product costs too much.

ER: A

BB «

* Purpose and Role:

* The CMQ/OE leads and champions process improvement initiatives in various service and industrial settings.

* They focus on quality excellence and organizational improvement.

* Their responsibilities include establishing and monitoring customer/supplier relations, supporting strategic planning, and developing
measurement Systens.

* Experience Requirements:

* Candidates must have 10 years of on-the-job experience in one or more areas related to the CMQ

/OE Body of Knowledge.

* Out of the 10 years, at least 5 years must be in a decision-making position. A decision-making position involves authority over
projects/processes and responsibility for outcomes.

* Waivers for Educational Degrees:

* Ifa candidate holds a degree froman accredited college, university, or technical school, part of the 10-year experience
requirement may be waived:

* Diploma froma technical or trade school: 1 year waived

* Associate's degree: 2 years waived

* Bachelor's degree: 4 years waived

* Master's or doctorate: 5 years waived

* CMQ/OE Exam:

* The CMQ/OE examination consists of multiple-choice questions that measure comprehension of the CMQ/OE Body of
Knowledge.

* The exam is offered in English and has a total appomtment time of 4.5 hours (exam time: 4 hours and 18 minutes).

* The passing score is based on the number of scored questions.

Certified Manager of Quality/Organizational Excellence (CMQ/OE)Conclusion Based on the Table (Without Viewing the
Table):Since I cannot view the table directly, I cannot draw conclusions from it. However, if the table contains data related to
product cost, product reliability, telephone courtesy, and response time for warranty claims, you should analyze the specific



percentages provided in the table to determine which conclusion aligns with the data.

Please refer to the actual table to verify the answer. If you have access to the table, consider the percentages associated with each
criterion to make an informed conclusion.

For the verified answer, please consult the ASQ Certified Manager Of Quality/Organizational Excellence source and documents12.
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