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SAP C_BCBTM_2502 Exam Syllabus Topics:

Topic Details

Topic 1

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
It covers how these tools support process management, enterprise architecture, and continuous
improvement.
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Topic 2

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21–30% of the exam.

Topic 3

Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the fundamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21–30%
of the exam.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q29-Q34):
NEW QUESTION # 29 
What is SAP Signavio Process Governance?

A. A workflow tool for governing processes, risks, and controls.
B. It shows insights into user experience and provides an outside in view.
C. It is a collaborative process mining solution that analyzes as-is data.
D. It is feature of SAP Signavio that enables non-experts to participate in process modeling

Answer: A

NEW QUESTION # 30 
What is the role of SAP Signavio Process Collaboration Hub?

A. It provides process analytics for SAP business processes and non SAP business processes.
B. It enables and facilitates process mining and data insights.
C. It effectively manages obsolescence risks and technology standards.
D. It acts as a process collaboration platform and is the single source of truth for business processes.

Answer: D

NEW QUESTION # 31 
Which use cases are central to SAP LeanIX solutions? Note: There are 2 correct answers to this question.

A. Blockchain Analytics
B. Technology Risk and Complliance
C. Spend Management
D. Application Portfolio Management

Answer: B,D

NEW QUESTION # 32 
What are modules of the SAP Signavio Transformation Suite? Note: There are 3 correctt answers to this question.

A. Application Lifecycle Manager
B. Process Intelligence
C. Process Insights
D. Collaboration Hub
E. Business Process Modeling Notation



Answer: B,C,D

NEW QUESTION # 33 
What are the benefits of SAP Signavio and SAP LeanIX solutions? Note: There are 2 correct answers to this question.

A. They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure
management.
B. They are process mining tools which can help identifying process and IT infrastructure bottlenecks.
C. They are tools limited to IT landscape analysis and financial reporting
D. They provide visibility into processes, people and applications and therefore support our customers in their ERP
transformation.

Answer: A,D

NEW QUESTION # 34
......
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