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M #140

What are two effective ways for a Scrum Team to ensure security concerns are satisfied? (choose the best two answers)

A. Have the Scrum Team create Product Backlog itens for each concern.

B. Delegate the work to the security department.

C. Add a Sprint to specifically resolve all security concerns.

D. Postpone the work until a specialist can performa security audit and create a list of security-related Product Backlog
ites.

e E. Add security concerns to the Definition of Done.

EME: AL E
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These are the best answers because they ensure that security concerns are addressed in a transparent and consistent way. By adding
security criteria to the Definition of Done, the Scrum Team can make sure that every Increment meets a high standard of quality and
security. By creating Product Backlog iters for specific security concerns, the Scrum Team can prioritize and plan them in
collaboration with the Product Owner and stakeholders. Reference:

Scrum Guide, page 14: '"The Definition of Done is a formal description of the state of the Increment when it meets the quality
measures required for the product.”" Scrum Guide, page 15: '"The Product Backlog is an emergent, ordered list of what is needed to
improve the product."

HH #141
Which of'the following is a typical output of a Sprint?

¢ A. Annew Product Increment (working peace of software).
¢ B. Technical concepts.
e C. The plan for the next Sprint.

EfE: A

HA #142

All Scrum artifacts must be transparent to ensure sufficient accuracy of mspection. Which two measures ensure that the Product
Backlog is transparent?

(choose the best two answers)

A. The Product Backlog is managed using a web-based tool.
B. The Product Backlog only has work for the next 2 Sprints.
C. Each Product Backlog item has a MoSCoW priority.

D. The Product Backlog is available to all stakeholders.

E. The Product Backlog is ordered.

iIFf@#: D. E

R :

Transparency is one of the three pillars of Scrum, along with inspection and adaptation. Transparency means that all aspects of the
Scrum process and the product are visible and understandable to everyone who needs to work on or with them. Transparency
enables effective inspection and adaptation, which are essential for delivering valuable products and improving the Scrum Team's
performance.

All Scrum artifacts must be transparent to ensure sufficient accuracy of inspection. Scrum artifacts include the Product Backlog, the
Sprint Backlog, and the Increment. The Product Backlog is an ordered list of everything that is known to be needed in the product.
It is the single source of truth for the Scrum Team and the stakeholders. It contains all the requirements, features, flinctions,
enhancements, fixes, and anything else that can deliver value to the customers and users of the product.

Two measures that ensure that the Product Backlog is transparent are:

The Product Backlog is ordered: The Product Owner orders the items in the Product Backlog based on factors such as value, risk,
priority, dependency, feedback, or market conditions. The order of the Product Backlog items provides a clear and consistent
indication of what is most important and urgent for the product. The order of the Product Backlog items also helps the Scrum Team
and the stakeholders to plan and forecast effectively.

The Product Backlog is available to all stakeholders: The Product Owner makes the Product Backlog visible and accessible to
everyone who has a stake in the product, such as customers, users, sponsors, managers, or other teans. The availability of the
Product Backlog enables transparency, collaboration, feedback, and alignment among all parties involved in the product
development.

The other options are not valid or relevant measures to ensure that the Product Backlog is transparent. They are either too
restrictive, arbitrary, or unrelated to the Product Backlog's transparency. They are:

Each Product Backlog item has a MoSCoW priority: MoSCoW is a technique for prioritizing requirements based on their
importance: Must have, Should have, Could have, or Won't have. While this technique can be useful for some products or contexts,
it is not a mandatory or universal way to order the Product Backlog itens. The Product Owner may use other factors or methods to
order the Product Backlog itens based on their value and relevance for the product.

The Product Backlog only has work for the next 2 Sprints: This is a too limiting and unrealistic measure for the Product Backlog.
The Product Backlog should contain all the work that is known to be needed in the product, not just for the next 2 Sprints. The
Product Backlog is a living artifact that evolves as the product and the market change. The Product Owner should continuously
refine and update the Product Backlog to reflect the current and future needs and expectations of the customers and users.

The Product Backlog is managed using a web-based tool: This is an irrelevant measure for the Product Backlog's transparency. The



Product Owner can use any tool or format to manage the Product Backlog, as long as it is clear, concise, and valuable. The tool or
format does not affect the transparency of the Product Backlog itself. What matters more is how the Product Owner communicates
and collaborates with the Scrum Team and the stakeholders using the Product Backlog.

Reference:

Scrum Guide: https://www.scrumguides.org/scrum-guide. html

Transparency: https//www.scrum.org/resources/blog/transparency-scrum-value Product Backlog;
httpss//www.scrum.org/resources/what-is-a-product-backlog MoSCoW: https//www.agilealliance.org/glossary/moscow/

B #143
The Developers have some trouble to understand a Sprint Backlog item - what should they do?

e A, Collaborate with the Product Owner immediately to receive a better understanding.
¢ B. Ask the Scrum Master to explain it to them.
e C. Don't touch the item until the Sprint Review to discuss it with the Product Owner again.

Ef#: A

HR #144
Who can cancel a Sprint?
(choose the best answer)

A. The Product Owner.
B. The Scrum Master
C. The Stakeholders.
D. The Scrum Team.

EfE: A

A

The Product Owner is the sole person responsible for managing the Product Backlog and ensuring that the value of the work the
Scrum Team perforns is understood by everyone involved. The Product Owner is the only person who can cancel the Sprint,
although he or she may do so under influence from the stakeholders, the Development Team, or the Scrum Master1. A Sprint can
be cancelled before the Sprint time-box is over.

Only the Product Owner has the authority to cancel the Sprint, although he or she may do so under influence from the stakeholders,
the Development Team, or the Scrum Master. A Sprint would be cancelled if the Sprint Goal becomes obsolete. This might occur if
the company changes direction or if market or technology conditions change. In general, a Sprint should be cancelled if it no longer
makes sense given the circunrstances. But, due to the short duration of Sprints, cancellation rarely makes sensel. References:

* Scrum Guide

* Sprint Cancellation

* Can Scrum Master cancel a sprint?
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