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HH #232
How does the use of product descriptions support the 'focus on products' principle?

¢ A. By documenting the quality expected by the customer
¢ B. By documenting the costs for the product

¢ C. By documenting the delivery date for the product

¢ D. By documenting the scope tolerance for the project

EfE: A

A :
Explanation
Reference httpy//prince2.wiki/Focus_on products

B #233
Which is an objective of the Managing Product Delivery process?

A. Report progress to the Project Board

B. Ensure that work on products is authorized and agreed with the team
C. Sign-off completed Work Packages

D. Ensure the Business Case is kept under review

iIFf@#: B

ER #234
What takes place during the Closing a Project process?

A. An End Stage Report is prepared for the final stage

B. The project closure notification is reviewed and approved

C. Ownership of'the project's products is transferred to the customer
D. The post-project benefits reviews are performed

.
R

: C

H #235
According to the 'tailor to suit the project' principle, what is the basis for effective project management?

A. That the appropriate number and type of meetings are held

B. That the appropriate information is provided to make decisions
C. That the project is divided into an appropriate number of stages
D. That the project method relates to the project's environment

IEf@E: D

A -

Section: Volume B

Explanation/Reference:

Reference http//prince2.wiki/Tailor to suit the project environment


https://jp.fast2test.com/PRINCE2-Foundation-premium-file.html

E R #236

Which TWO are objectives of the closing a project: process?

1. To ensure the benefit reviews enable the project benefits to the confirmed

2. To update the business case so that the project hoard can decide whether to continue with the project
3. To ensure that the project team deliver the products to quality expectations

4. To hand over any open threats to operations

A. land 4
B.1and2
C.2and3
D.3and4

IEf#: A

AR

The objectives of the 'Closing a Project’ process in PRINCE2 include ensuring that provisions are made for ongoing benefit
realization reviews (objective 1) and handing over any ongoing issues, including unresolved risks or threats, to operational
maintenance or support teams (objective 4). This process is about wrapping up the project cleanly, ensuring that all project
objectives related to closure are met, and preparing for the sustained realization of benefits post-project.

= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation
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