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CIPS Supplier Relationships 52 % L4M6 5% & & (Q188-Q193):

HH #188
ABC is a company which sources a vital component froma supplier. There are only a few suppliers in the industry and without this
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component, ABC would not be able to produce their final product. What type of relationship should ABC seek to develop with their
supplier?

A. transactional

B. outsource

C. arms length

D. strategic alliance

Ef#: D

iR

As the component is vital to their business, ABC should seek a collaborative relationship with the supplier. There are three types of
collaborative relationship (co-destiny, partnership and strategic alliance). Of these only strategic-alliance is given as an option.
Remember - strategic purchase = collaborative relationship with supplier. There are many questions on the Relationship Spectrum on
the exam. See p.5 for more details

M #189
Which of the following are recognised organisational culture types? Select THREE

A. Knowledge
B. Person

C. Power

D. Role

E. Team

Ef: B. C. D

fEEL:

The correct answer is power, role and person. This is part of Hardyman's Cultural Types on p.169 (there are four- the other one is
task). There's quite a few questions on this in the exam, so it's worth doing some additional research on this prior to the exam as the
study guide doesn't provide much detail on this.

B #190

According to the STEEPLED analysis framework, what considerations are likely to be evaluated under the
'political factor?

* Consumerism in the supply chains

* Grants and subsidies to the supply chains

* Civil unrest and war in the supply chains

* Wage rates in the supply chains

A. 1 and 4 only
B. 3 and 4 only
C. 1 and 2 only
D. 2 and 3 only

1IEf#: D

AR

Political factors in STEEPLED analysis relate to:

* Government policy

* Political stability

* State intervention in markets

CIPS identifies grants and subsidies and civil unrest or war as political influences that can significantly impact supply chains.
Consumerism is a social factor, and wage rates are economic factors.
LAMB6 Reference:

* Learning Outcome 1: Understand external influences on procurement
* Topic: STEEPLED / PESTLE analysis

* CIPS LAMS Study Guide - Political and macro-environmental factors



R #191
Which of'the following is not a stage in the relationship life-cycle?

A. on-boarding

B. qualification

C. performance management
D. design the specification

EfE: D

R #192
In the STEEPLED framework, which of the following is an economic factor?

e A. Unenployment rates

e B. Supply chain labor standards
e C. Election results

e D. Demographics

IEf#: A

Rt
Economic factors such as unemployment rates affect labor availability, wages, and consumer purchasing power, directly impacting
business operations and supply chains.
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