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What are the core capabilities of SAP Cloud ALM for operations? Note: There are 3 correct answers to this question.

A. License management

B. Upgrade analysis

C. Monitoring

D. Operation automation

E. Event and alert management

Answer: C,D,E

NEW QUESTION # 40
‘Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Leveraging effort estimates for similar User Stories from another Scrum team

B. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days

C. Detailed bottom-up estimates that break each User Story into shorter tasks

D. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team

Answer: D

Explanation:

In an Agile delivery approach, an estimation technique that can be used during sprint planning to size the User Stories is:

* C. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team: This technique mnvolves
estimating the size of user stories relative to each other in terms of

"ideal" days of work, assuming no interruptions for the person working on the story. This approach helps to gauge the effort and time
required based on the team's experience and judgment.

Relative estimation helps the team to prioritize work and manage workload more effectively, relying on their collective expertise and
past experience to provide realistic assessments.References:

* Agile estimation practices

* User story sizing in Agile projects

Agile Project Planning

NEW QUESTION # 41
What are the capabilities of the Task Management application in SAP Cloud ALM with SAP Activate methodology tasks? Note:
There are 3 correct answers to this question.

A. Launch SAP Cloud ALM apps to perform SAP Activate task
B. Create sub-tasks to break down the SAP Activate task

C. Assign SAP Activate task to a team member

D. Change the description of the SAP Activate task

E. Delete SAP delivered SAP Activate tasks

Answer: A,B,C

NEW QUESTION # 42
What accelerator can help you document the configuration definition in the Explore phase?

A. Business Driven Configuration Questionnaire
B. Backlog tenplate

C. Data definition

D. Business Blueprint document

Answer: A

NEW QUESTION # 43
What is the objective of a Sprint Retrospective meeting?



A. Provide feedback to the project sponsor.
B. Improve the tean's process.

C. Prepare for Quality Gate.

D. Prioritize the remaining backlog iters.

Answer: B

Explanation:

The objective of a Sprint Retrospective meeting within the Agile framework is:

* D. Improve the team's process. This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim is to continuously enhance efficiency and effectiveness
in the team's work processes.

The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:

* Scrum Guide

* Agile methodologies documentation

Agile Project Delivery
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