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A B (Q45-Q50):

HH #45
Who is responsible for tracking the changes to delivery metrics?

A. Scrum master

B. Product owner
C. Product manager
D. Developer

Ef#: B
fEERHL -

The product owner is responsible for tracking changes to delivery metrics to ensure progress aligns with product goals and to make
informed prioritization and planning decisions.

HM #46
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

e A. Applying human-centered design principles
¢ B. Grooming the product backlog

¢ (. Revising the minimal viable product (MVP)
¢ D. Storyboarding the solution

Ef#: C

BRI :
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

B #47
Empathy with stakeholders is built by:

A. accepting the use of ambiguous words.
B. relying on prior personal experiences.
C. delivering the solution under budget.

D. clarifying assumptions.
Ef#: D
AR :

Clarifying assumptions builds empathy with stakeholders by ensuring mutual understanding, reducing misinterpretations, and fostering
trust through transparent communication.

E Y #48
How does a product ownership analysis (POA) practitioner help a product owner optimize the product development process?

A. Deliver as many things that were originally planned as possible
B. Anticipate and accept changes

C. Assess every change froma cost perspective

D. Refuse all changes once the backlog is conplete

IEf#: B
A -

A POA practitioner helps optimize the product development process by anticipating and accepting changes, enabling the team to
adapt quickly to evolving needs while mantaining focus on delivering value.



HH #49
‘When delivery metrics are defined, why would a product ownership analysis (POA) practitioner conduct an assessment on the
metric or group of metrics?

e A To verify that they are measurable

¢ B. To confirm the timing of the delivery metrics

¢ C. To determine whether delivery goals are being met
¢ D. To ensure the metrics are clearly described

Ef#: C

TR
Assessing delivery metrics allows the POA practitioner to determine whether delivery goals are being met, ensuring that progress
aligns with planned objectives and value delivery expectations.
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