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CIPS Commercial Negotiation 58 X L4M5 54 5% 5 /2 (Q328-Q333):

ZR #328
In which of the following persuasion methods, the influencer uses logics and objective reasons to persuade the others to buy into
influencer's ideas?

A. Collaborative (pull)

B. Visionary (pull)

C. Persuasive reasoning (push)
D. Directive (push)

IEfE: C

AR :

There are two major persuasion methods: "push’ and "pull .

Persuasion can be defined as encouraging someone to do something that you want themto do for you.

Persuasion is reasoning with someone so that they will believe or do something they might not otherwise do.

Persuasion can be considered as "pushing on TOP so that they can accept the change in attitude or behaviour as a result of your
actions.

Influence is the ability to affect the manner of thinking of another. Influence can be considered as pulling on TOP so that you achieve
the same result, but TOP feels they have changed their attitude or behaviour as a result of their reflection and thinking, and not your
direct actions.

There are multiple variables to consider when choosing between "push’ and 'pull. Professor Fiona Dent of Ashridge Business School
proposes situations when each style might be most appropriate, breaking down push into 'directive' and 'reasoning and 'pull' into
'collaborative' and 'visionary':

Table Description autormatically generated

Text Description automatically generated
Using logical and objective reasons is one of the typical characteristics of persuasion reasoning method.

HA #329

A procurement professional is sourcing low value iterms. He conducts market analysis and realise that these items can be provided by
many suppliers and switching cost between suppliers is relatively low. He also assume that the relationship between buyer and
supplier will be transactional rather than long-term.

According to Thomas-Kilmann conflict model instrument, which of the following is the most appropriate style that the procurement
professional should adopt when negotiating with these suppliers?

A. Competing

B. Collaborating
C. Compromising
D. Avoiding

EfE: A

R -

According to Thomas-Kilmann conflict model instrument, there are 5 conflict management styles:

In this scenario, the buyer's bargaining power is stronger than suppliers', and the relationship is transactional.

Therefore, to get the most preferable outcome, the procurement professional can take an assertive approach, while he doesn't need
to co-operate closely with these suppliers. Competing will be the most appropriate approach to negotiation in this scenario so that
the buying organisation can get a better deal.

M #330
What letter R in the acronym SMART stands for?


https://www.passtest.jp/L4M5-exam.html

A. Risk-free
B. Recommended
C. Random
D. Relevant

Ef#: D

fEE N -

Explanation

SMART is an acronym that you can use toguide your goal setting. SMART is an acronym that stands for Specific, Measurable,
Achievable, Relevant, and Time-bound A student met this question in the L4AM5 exam. SMART is mentioned primarily in LAM3
Commercial Contracting,

LO: Unknown, AC: Unknown

HM #331
Which of the following is a source of power in organisational relationships?

A. Referent power
B. Intruded power
C. Tactical power
D. Given power

Ef: A

B #332

Which of'the following are tactics of distributive bargaining?
* Withholding information that may open up common ground
* Coercing the other party to accept your position

* Finding common ground between parties

* Being open about all your common needs

A. 1 and 4 only
B. 3 and 4 only
C. 2 and 3 only
D. 1 and 2 only

IEf#: D

fi .-

Distributive bargainingfocuses onmaximizing one's own gainat the expense of the other party. Common tactics includewithholding
informationandcoercion. It is typically used in zero-sum negotiations where parties compete over a fixed value.

"Tactics in distributive bargaining include withholding key information, making extreme opening offers, and using pressure to achieve
concessions. These are aimed at maximizing individual outcomes." (LAMS5 Commercial Negotiation, 2nd edition, Section 3.5 -
Tactics of Distributive Bargaining)
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