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English, German, French, and Spanish. Candidates who pass the PRINCE2 Foundation certification exam can proceed to the next
level of certification, which is the PRINCE2 Practitioner certification.
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using PR2F Exam Braindumps, we will give you full refund, and no other questions will be asked. We have online and offline chat
service, and if you any questions for PR2F training materials, you can have a conversation with us.

The PRINCE2 Foundation Certification Exam is a multiple-choice exam that consists of 60 questions to be completed in 60 minutes.
Candidates who successfillly pass the exam will receive a PRINCE2 Foundation certification, which is a valuable credential that
demonstrates their expertise and knowledge in project management. PRINCE2 7 Foundation written Exam certification is
recognized globally and is highly regarded by employers in various industries.

EXIN PRINCE22 7 Foundation written Exam Sample Questions (Q412-Q417):

NEW QUESTION # 412
What process ensures focus on the delivery of a stage's products and avoids uncontrolled change?

A. Managing a Stage Boundary
B. Directing a Project

C. Starting up a Project

D. Controlling a Stage

Answer: D

NEW QUESTION # 413
The application of which principle helps to define what should be included in a project?

A. Continued business justification
B. Defined roles and responsibilities
C. Manage by stages

D. Focus on products

Answer: A

Explanation:

The application of the "Continued Business Justification" principle in PRINCE2 helps to define what should be included in a project.
This principle ensures that a project remains viable and relevant, with a clear justification for starting and continuing each stage of the
project. It supports decision-making about the inclusion of specific components or activities based on their contribution to project
objectives and expected benefits. References: PRINCE2 Foundation Handbook, Continued Business Justification section.

NEW QUESTION # 414
Which termis defined as being achieved as a result of the activities undertaken to facilitate the change?

A. Request for change
B. output

C. Benefit

D. Outcome

Answer: D

Explanation:

In PRINCE2, an 'outcone' is defined as the result achieved by the project after implementing changes through its activities.
Outcomes are the new states enabled by the project's outputs, differing from benefits in that they are not necessarily quantified as
improverments until later evaluated as such.References: PRINCE27 Foundation documentation on project outputs, outcomes, and
benefits.

NEW QUESTION # 415
‘What should be considered when defining the number of management stages in a project?

¢ A, When highlight reports will be submitted
¢ B. When project support will be available
¢ C. When key decisions need to be made
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D. When the team managers are available

Answer: C

Explanation:
Explanation
Reference https://www.prince2primer.comyprince2-management-and-technical-stages/

NEW QUESTION # 416
What may be funded froma risk budget?

A. Tmplementation of a fallback plan

B. Preparation of the risk management approach
C. Corrections required due to off-specifications
D. Impact analysis of requests for change

Answer: A

Explanation:
Explanation
Reference httpy//prince2.wiki/Risk#Risk Budget
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